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Agenda 

 
MEETING OF THE MINTURN TOWN COUNCIL 

Minturn Town Center, 302 Pine Street 

Minturn, CO 81645 • (970) 827-5645 

 

Wednesday May 4, 2016 
 

Work Session – 5:30pm 

Regular Session – 6:30pm 
  

   

 

 
 
 
 
 
 
 
 

When addressing the Council, please state your name and your address for the record prior to providing your 
comments. Please address the Council as a whole through the Mayor. All supporting documents are available for 

public review in the Town Offices – located at 302 Pine Street, Minturn CO 81645 – during regular business hours 
between 8:00 a.m. and 5:00 p.m., Monday through Friday, excluding holidays. 

 

Work Session – 5:30pm 

 

 Review of Process for Council Candidates – Powell/Sawyer 
 Review of Council Committees – Powell  

 

Regular Session – 6:30pm 

 

1. Call to Order  

 Roll Call 
 Pledge of Allegiance 

 
2. Approval of Agenda  

 Items to be Pulled or Added   
 

3. Approval of Minutes 

 April 20, 2016 

 

 

MAYOR – Matt Scherr             
MAYOR PRO TEM – Earle Bidez 

 

COUNCIL MEMBERS:  

Terry Armistead 
Harvey Craig 

Sidney Harrington 
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4. Public comments on items, which are NOT on the agenda (5 minute time limit per 

person) 

 
5. Special Presentations  

 Vail Valley Trails Coalition – Metteer  
 Committee Reports  

 
 

 

 

6. Discussion/Action Item: Discuss and Interview applicants for the vacant Town 

Council seats – Powell 

 

7. Discussion/Action Item: Resolution 10 – Series 2016 consideration of a 

Resolution appointing individuals to the Minturn Town Council – 

Brunvand/Powell/Sawyer 

 

8. Discussion/Action Item: Swearing in of appointed Council Members – Scherr 

 

9. Discussion/Action Item: Resolution 11 – Series 2016 consideration of a 

Resolution appointing check signers – Brunvand 

 

10. Discussion/Action Item: Discussion and appoint by motion Council committee 

members – Metteer 

 
 

 

 

11. Town Planner 

 
12. Town Manager 

 Manager’s Report 
 Action Report 

 

13. Town Council Comments 

 

14. Town Attorney 

 

 

 

 

15. Executive Session: An executive Session for the purpose of determining positions 

relative to matters that may be subject to negotiations, developing strategy for 

negotiations, and/or instructing negotiators under CRS Section 24-6-402(4)(e) and to 

discuss the purchase, acquisition, lease, transfer or sale of real, personal or other 

property interest under CRS Section 24-6-402(4)(a) – Dowd Junction and for the 

PUBLIC HEARINGS AND ACTION ITEMS 

FUTURE AGENDA ITEMS 

COUNCIL AND STAFF REPORTS 

FUTURE AGENDA ITEMS 

EXECUTIVE SESSION 
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purpose of a conference with the Town attorney for the purpose of receiving legal 

advise on specific legal questions under C.R.S. Section 24-6-402(4)(b) – Battle 

Mountain / Sensible Housing / Minturn litigation – Powell/Sawyer 

 

 
 
 

16. Next Meeting – May 18, 2016 

   
 

17. Future Meetings:  

 2015 Audit presentation and acceptance - Brunvand 
 Work Session – Review of Job Descriptions – Powell  
 Work Session on housing – Hawkinson  
 Clear Vision areas on Town street corners – Hawkinson 
 Consideration of Resolution 07 – Series 2016 a Resolution approving Variance 

Request 16-01 at 386/392 Taylor St. – Hawkinson 
 

18. Set Future Meeting Dates 

a) Council Meetings: 
 May 18, 2016 
 June 1, 2016 
 June 15, 2016 

 
b) Planning & Zoning Commission Meetings: 

 
19. Other Dates:  

 Town Cleanup Day – June 4, 2016 
 

20. Adjournment 

FUTURE AGENDA ITEMS 
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COUNCIL BOARD REPRESENTATIONS: 
 

Board Representative Time Requirements 

Channel 5 Public Access TV Jason Osborne Meets quarterly 

ECO Transit Jason Osborne (Brodin alternate) Meets 
quarterly 

Minturn Fitness Center Johnie Rosenfeld & Earle 
Bidez 

 

 
COUNCIL SUB COMMITTEES: 
 

Sub Committee Representative Representative 

Scholarship Shelley Bellm George Brodin 

Battle Mountain/Water Earle Bidez George Brodin 

ECSO IGA George Brodin Hawkeye Flaherty 

Railroad George Brodin Matt Scherr 

Parks Jason Osborne Earle Bidez 

Eco Devo Matt Scherr Shelley Bellm 

 
 
May also want to consider: 

 Is this the right amount of committees? Too many? 

 North West Colorado Council of Governments/Water Quality-Quantity (NWCCOG/QQ) 

 Club 20 

 CAST 
 

ECO Transit Committee 

Duties:  Discuss budget, buses, schedule, routes and eco trails.  

 e-mail consent agenda for action items between meetings 

 Bus Schedule Service 

 Replacement 

 Costs 

 Ridership Campaigns 

 Service Entire County 

 Service Special Events 
Important to have a Town of Minturn Presence 

Michelle Metteer 
Economic Development 

Coordinator 

P.O. Box 309  302 Pine Street 
Minturn, CO 81645 

970-827-5645 
mmetteer@minturn.org 

www.downtownminturn.com 
www.minturn.org    

 
 
 

 

Town Council 
Mayor – Matt Scherr 

Mayor Pro Tem – Earle Bidez 
Council Members: 
Terry Armistead 

Harvey Craig 
Sidney Harrington 

 

 

4

mailto:mmetteer@minturn.org
http://www.downtownminturn.com/
http://www.minturn.org/


 

Railroad Committee 

 Improved Communication and PR Position with Railroad 

 Better Regulation and management of enterprises on Railroad land 

 Bicycle Path thorough-fare Route 

 Water Sewer to Public Works and Little Beach Park 

 Largest landowner in Town 

 Widest Property as opposed to other townships in Eagle County 
 
Water Committee 
1.) Review water rates for entire Town to find parity among users. 

 Residential 

 Business 

 SFE’s 

 Tap Size 

 Usage charge 

 Base Rate and gallons included in this 
 

2.} Talks with Battle Mountain to advance water potentials for the development. Details for 
executive session (negotiations). 
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Official Minutes 

 
MEETING OF THE MINTURN TOWN COUNCIL 

Minturn Town Center, 302 Pine Street 

Minturn, CO 81645 • (970) 827-5645 

 

Wednesday April 20, 2016 
 

Work Session – 5:00pm 

Regular Session – 6:30pm 
  

   

 

 
 
 
 
 
 
 
 

These minutes are formally submitted to the Town of Minturn Town Council for approval as the official written 
record of the proceedings at the identified Council Meeting.  Additionally, all Council meetings are tape-recorded 
and are available to the public for listening at the Town Center Offices from 8:30am – 2:00 pm, Monday through 

Friday, by contacting the Town Clerk at 970/827-5645 302 Pine St. Minturn, CO 81645. 
 

Work Session – 5:00pm 

 

 Parking Sign Review – Cusack/Martinez 
 Legal Training – Sawyer/Brunvand 

o To be continued to the May 4, 2016 Worksession 
 Review of Professional Service Agreement – Sawyer/Hawkinson 

 

Regular Session – 6:30pm 

 

1. Call to Order  

 

The meeting was called to order by Mayor Scherr at 6:38pm. 
 Roll Call 

 
Those present included: Mayor Matt Scherr and Town Council members, Harvey Craig, Terry 
Armistead, Earle Bidez, and Sidney Harrington. Note two seats are vacant.  
 

 

MAYOR – Matt Scherr             
MAYOR PRO TEM – Earle Bidez 

 

COUNCIL MEMBERS:  

Terry Armistead 
Harvey Craig 

Sidney Harrington 
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Staff present: Town Clerk/Treasurer Jay Brunvand, Deputy Clerk/Econ Michelle Metteer, Town 
Planner Janet Hawkinson, and Town Attorney, Michael Sawyer. 
 

 Pledge of Allegiance 
 

2. Approval of Agenda  

 Items to be Pulled or Added   
 
Motion by Earle B., second by Terry A., to approve the agenda as presented. Motion passed 5-0. 
Note two seats are vacant. 
 

3. Approval of Minutes 

 April 6, 2016 

 

Motion by Sidney H., second by Earle B., to approve the minutes of April 6, 2016 as presented. 
Note two seats are vacant. 
 

4. Public comments on items, which are NOT on the agenda (5-minute time limit per 

person) 

 
Ms. Sage Pierson, 156 Lions Lane, spoke in support of the two-hour parking. Also spoke in 
support of requiring tenants of specific residences to park in the Municipal Lot. Matt S. updated 
with the master parking plan and the proper signage on the streets. 
 
Mr. John Widerman, 1951 Maloit Park Rd, introduced himself to the Council. He stated that he 
had submitted a letter for the Council appointment. 
 

5. Special Presentations  

 Vail Valley Mountain Bike Association grant update and project status – 
Metteer 

 
Mr. Bill Hoblitzell updated the Council on the VVMBA grant and project status. He noted 
his organization works close with the Eagle County Trails Master Plan to help prioritize 
projects and plans. It was noted that, because the trail is proposed to be on Town owned land, 
the Town would need to review the zoning, and any approvals needed. It was requested this 
be done sooner than later in order to proceed with summer work programs. Information can 
be found at www.vvmba.org.   
 

 Events Update – Metteer 
 
Michelle M. reminded the Gominturn.com website that shows the Town and community 
events. A review of the website and the events coming to Minturn in the near future. This site 
is a vehicle that allows citizens and the Town to be informed. 
 

 Committee Report  
 Economic Development Advisory Council Update – Metteer 

10
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Michelle M. stated they have awarded a micro-grant to Sticky Fingers to allow them to 
improve their storefront. This is the first grant in this program. The grants are up to $1,000 
each and the program is capped at $10,000.  
 
Earle B. noted and updated on a Battle Mountain committee meeting that was held. 
 
 

 

 

6. Discussion/Action Item: Discussion and direction to award a Professional 

Services Agreement to provide engineering services for sidewalks from Toledo to 

Maloit Park Project – Hawkinson/Inter-Mtn Eng/Solfus 

 
Janet H. introduced Michelle Hansen of Solfus and Assoc. Ms. Hansen updated the Council on 
the $266,000 grant that was awarded to Minturn for engineering services only to layout 
pedestrian sidewalk/path from the 100 block to Maloit Park Road. The time frame for this is 
approximately 12months. It was noted this grant is for engineering services only, it does not 
include construction. Mike S. noted the agreement has been approved by legal. 
 
Mr. John Widerman, 1951 Maloit Park Rd, asked about the project segmenting. Ms. Hansen 
stated the segmenting is set up in sequential order. They are not prioritized by project or cost.  
 
Mr. Tim McGuire, Battle Mountain Resort, asked if this would include road crossings or both 
sides of the road; this is being reviewed in the work. 

 
Motion by Earle B., second by Harvey C., to approve the award of a Professional Services 
Agreement to provide engineering services for sidewalks from Toledo to Maloit Park Project as 
presented. Motion passed 5-0. Note two seats are vacant. 

 
7. Discussion/Action Item: Resolution 09 – Series 2016 consideration of a 

Resolution to approve a license agreement with Minturn Realty – 

Hawkinson/Sawyer 

 

Janet H. and Mike S. outlined the salient points of the agreement. The agreement allows for 
additional landscaping on private property in the 1st St/Main St geographic area. The agreement 
is for 10 years, can be extended and can be voided due to redevelopment of the Minturn Realty 
property(s). 
 
Motion by Earle B., second by Terry A., to approve Resolution 09 – Series 2016 consideration of 
a Resolution to approve a license agreement with Minturn Realty as presented. Motion passed 5-
0. Note two seats are vacant. 
 
 
 
 

PUBLIC HEARINGS AND ACTION ITEMS 

FUTURE AGENDA ITEMS 
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8. Town Planner 

 Phase II Entryway Project 
 Sticky Fingers Sign Approval 
 Design Guideline’s Rewrite 
 Master Plan-2016 

 Eagle County Plan4Health Grant 
 
Janet H. noted Holy Cross would like to bring a high voltage powerline from Gilman to Minturn. 
Mike S. stated if this was a topic of concern that it should be allocated to a Worksession. Council 
requested the Worksession time be allocated.  
 

9. Town Manager 

 Manager’s Report 
 Update on Vacant Council Seats – Brunvand 

 
Council requested paper ballots with the applicant’s names available for the appointment.  The 
Council confirmed a majority of the Council votes or at least 3 votes for each appointment. Matt 
S. requested any Council member recommending questions for the candidate interview process 
to submit those questions to the Town Clerk by Thursday April 28, 2016. 
 

 Action Report 
 

10. Town Council Comments 

 
Harvey C. asked about the rocks on the railroad at the county road bridge. They have been 
placed by Minturn Public Works to restrict access from that end of the railroad yard. 
 

 Board Retreat – Scherr  
 
Matt S. noted the retreat will be after the council appointments are made and will be on a 
Saturday. Let him know of topics. 
 

11. Town Attorney 

 

 

 

 

12. Executive Session: An Executive Session for the purpose of determining positions 

relative to matters that may be subject to negotiations, developing strategy for 

negotiations, and/or instructing negotiators under CRS Section 24-6-402(4)(e) and to 

discuss the purchase, acquisition, lease, transfer or sale of real, personal or other 

property interest under CRS Section 24-6-402(4)(a) – Dowd Junction. 

 

COUNCIL AND STAFF REPORTS 

FUTURE AGENDA ITEMS 

EXECUTIVE SESSION 
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Motion by Earle B., second by Harvey C., to convene in Executive Session for the purpose of 
determining positions relative to matters that may be subject to negotiations, developing strategy 
for negotiations, and/or instructing negotiators under CRS Section 24-6-402(4)(e) and to discuss 
the purchase, acquisition, lease, transfer or sale of real, personal or other property interest under 
CRS Section 24-6-402(4)(a) as presented. Motion passed 5-0. Note two seats are vacant. 
 

No action was taken as a result of the Executive Session. 
 
 
 
 

13. Next Meeting – May 4, 2016 

 Worksession - Holy Cross powerline discussion 
 Appointment of Council Members to vacant seats 
 Council board and sub-committee positions – May 4, 2016 

 

14. Future Meetings:  

 Work Session – Review of Job Descriptions – Powell  
 Work Session on housing – Hawkinson  
 Clear Vision areas on Town street corners – Hawkinson 
 Consideration of Resolution 07 – Series 2016 a Resolution approving Variance 

Request 16-01 at 386/392 Taylor St. – Hawkinson 
 Accept 2015 Financial Audit – Brunvand 6/1/16 

 

15. Set Future Meeting Dates 

a) Council Meetings: 
 May 4, 2016 
 May 18, 2016 
 June 1, 2016 

 
b) Planning & Zoning Commission Meetings: 

 
16. Other Dates:  

 Town Cleanup Day – June 4, 2016 
 

17. Adjournment 

 

In that there was no further business the meeting stood adjourned at 9:55pm. 
 
_______________________________ 
Matt Scherr, Mayor 
 
ATTEST: 
 
_______________________________ 
Jay Brunvand, Town Clerk 

FUTURE AGENDA ITEMS 
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______________________________________________________________________ 
Memorandum 

 
TO:  Town of Minturn, Town Council 
 
FROM: Vail Valley Trail Connection 
 
DATE:  April 29, 2016 
 
SUBJECT: International Mountain Biking Association Ride Center Designation 
Application via Vail Valley Trail Connection 
 
BACKGROUND:  The International Mountain Biking Association, IMBA, provides a 
community a Ride Center designation of Bronze, Silver, or Gold status.  The designation 
is achieved via IMBA’s rigorous criteria and a thorough on-site review of a community’s 
complete soft trail network and destination experience. 
  
Communities that have received a Ride Center designation see a positive economic 
impact.  The Ride Center designation can be used for the Town of Minturn’s marketing 
materials and efforts as well as greater county wide marketing efforts. 
 
The IMBA criteria includes a wide variety of soft trail types for mountain biking including 
family/beginner friendly trails, longer singletrack trails, downhill trails and back country 
adventures.  The criteria include signage, trailhead amenities, and scenic views.   
 
The off bike experience is also important as bike shops, lodging, restaurants, grocery 
stores and airport access are evaluated. 
 
The IMBA Ride Center application for our community is being fulfilled by the Vail Valley 
Trail Connection, VVTC.  IMBA Ride Center designations will be awarded in November 
of 2016.  VVTC believes our community will receive a Ride Center Designation of Bronze 
or Silver in November.  The longer term goal is to achieve Gold status. 
 
IMBA requires the Ride Center designation to be updated every four years.  Also as our 
community’s soft trail network and overall experience is enhanced to achieve Gold status 
or if IMBA’s criteria were to change a new Ride Center designation application will be 
processed.  While IMBA does see an update to their current criteria at an undefined future 
date, VVTC has been advised by IMBA to apply now with the current criteria. 
 
RECOMMENDATION:  VVTC graciously asks for the Town of Minturn’s support and 
endorsement of our community’s Ride Center application by approval of the attached 
letter of support to IMBA. 

14



TOWN OF MINTURN LETTERHEAD 
 
 
 
April 29, 2016 
 
International Mountain Biking Association 
Jason Bertolacci 
Colorado/Wyoming Director 
COMBA Executive Director 
PO Box 20280 
Boulder, CO  80308 
 
Dear. Mr. Bertolacci; 
 
The Vail Valley Trail Connection’s, VVTC, IMBA Ride Center application is thoroughly 
supported by the Town Council of Minturn, Colorado. 
 
An IMBA Ride Center designation is reflective of the superb experience our local trails, 
restaurants, and lodges provide our residents and guests.  Trail users of all experience 
levels and physical capabilities enjoy what our valley offers. 
 
Our community is working closely together on the soft trail network.  This includes our 
private sector as well as the Vail Valley Mountain Bike Association (the local IMBA 
chapter), Hardscrabble Trails Coalition, Rocky Mountain Sport Riders, and each of the 
local municipal governments, the Eagle County government, the US Forest Service and 
BLM in Eagle County. 
 
The IMBA Ride Center Designation is a further branding for our businesses as it will most 
certainly drive economic vitality.  This is a great benefit to our residents since the Ride 
Center designation recognizes our healthy lifestyle and provides another reason for 
people to live, work, and play in Eagle County. 
 
Thank you for your prudent consideration of the VVTC Ride Center application.  The Town 
of Minturn looks forward to celebrating an IMBA Ride Center Designation in 2016. 
 
 
Best Regards 
 
 
Matt Scherr, Mayor, Town of Minturn 
c/o the Minturn Town Council 
 
 
_______________________________________     
Signature 
 
cc: Minturn Town Council 
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www.vailvalleytrailconnection.org 

 

Mission: 

To become world-renowned for our soft trail network that enables people of all physical 

capabilities to enjoy the outdoors.  

Purpose: 

We will accomplish our mission through a vigorous public-private partnership that will have a 

coordinated and countywide effort to enhance our lifestyle, bring people together and 

drive economic vitality in the Vail Valley by:  

 Increasing the number, mileage, quality and connectivity of soft trails in our network  

 Promoting trail stewardship by maintaining existing trails, re-routing and re-vegetating 

unsustainable trails and closing illegal or bandit trails  

 Promoting multiuse trails for hikers, fishermen, dirt bikers, mountain bikers and other trail 

enthusiasts 

 Developing a coordinated guide to and improved signage for the trails  

 Creating a summer recreation and tourism product that equals the Vail Valley’s winter 

product and promoting it locally, regionally, nationally and internationally  

 Obtaining an IMBA Gold Ride Center designation. 
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F O U N D I N G  M E M B E R  U P D A T E 

2 0 1 6 
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W H Y  W E ’ R E  H E R E 


•  V V T C  M I S S I O N  &  P U R P O S E 


•  R E V I E W  2 0 1 5  A C C O M P L I S H M E N T S 


•  P L A N  F O R  2 0 1 6 


•  Y O U R  R O L E  W I T H  V V T C 
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Mission 
 

To become world-renowned for our soft trail 
network that enables people of all physical 

capabilities to enjoy the outdoors. 
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C O M M U N I T I E S :  
E A G L E  C O U N T Y  
T O W N  O F  VA I L  
T O W N  O F  A V O N  
E A G L E VA I L  
T O W N  O F  E A G L E  
T O W N  O F  G Y P S U M  
!
N O N - P R O F I T S :  
H A R D S C R A B B L E  T R A I L S  C O A L I T I O N  
VA I L  VA L L E Y  M O U N TA I N  B I K E  A S S O C I A T I O N  
VA I L  VA L L E Y  PA R T N E R S H I P  
R O C K Y  M O U N TA I N  S P O R T  R I D E R S

P R I VAT E  S E C T O R :  
E A S T  W E S T  R E S O R T S  

R O A D H O U S E  H O S P I TA L I T Y  
A C C E S S  R E A L  E S TA T E  

S S F  R E A L  E S TA T E  
S O N N E N A L P  H O T E L  

E L E VA T I O N  R E S O R T  M G M T  

F O U N D I N G  M E M B E R S  
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T H R E E  D E L I V E R A B L E S  ( Q 4  2 0 1 4 - P R E S E N T ) :  
G R A N T  W R I T I N G :  
• $ 2 4 , O O O  N A T I O N A L  F O R E S T  F O U N D A T I O N  

G R A N T  F O R  E N D O  A L L E Y,  E D W A R D S  
• PA R T N E R S H I P  W I T H  U S F S  A N D  V V M B A  
• N F F  B L O G  A N D  R E P O R T I N G  
E A G L E  C O U N T Y  T R A I L S  M A S T E R P L A N :  
• C O M P I L E D  A L L  E X I S T I N G  D O C U M E N TA T I O N  

A N D  C O M B I N E D  I N F O R M A T I O N  ( W E B )  
• U S E D  F O R  P L A N N I N G  W I T H  PA R T N E R  

A G E N C I E S  A N D  P U B L I C  P R O C E S S  
I M B A  R I D E  C E N T E R  D E S I G N AT I O N :  
• 2 0 1 6  A P P L I C A T I O N  
• C O N S U LT E D  W I T H  I M B A  S TA F F  A N D  

R E P R E S E N TA T I V E S
21



• 5 0 1 ( C ) 6  O R G A N I Z A T I O N  
• “ I N - TA N D E M ”  PA R T I C I PA T I O N  W I T H  

PA R T N E R  N O N - P R O F I T S  O R G A N I Z A T I O N S  
• N A M E D  A N D  F O R M E D  O R G A N I Z A T I O N  
• C R E A T E D  L O G O  
• A S S E M B L E D  B O A R D  O F  D I R E C T O R S  
• C O N T I N U E  T O  H O L D  O P E N  A T T E N D A N C E  

M E E T I N G S  A N D  B O A R D  O F  D I R E C T O R  
M E E T I N G S  

!

B O A R D  +  O R G A N I Z AT I O N  F O R M AT I O N :  
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• R I C H  C A R R O L L ,  P R E S I D E N T  
• M A T T  T H O M P S O N ,  V I C E - P R E S I D E N T  
• Y U R I  K O S T I C K ,  S E C R E TA R Y  
• PA M E L A  D A V I S ,  T R E A S U R E R  
• B O A R D  M E M B E R S :  
• C H A R L I E  S H E R W O O D  
• M I K E  B R U M B A U G H  
• J O H N  S H I P P  
• M I K E  B E A C H  
• J A M I E  M A L I N  
• S C O T T  P R I N C E  
• A M Y  C A S S I D Y  
• J I L L  R YA N ,  C O U N T Y  R E P R E S E N TA T I V E  ( N O N - M E M B E R )  
!

!

B O A R D  O F  D I R E C T O R S :  
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F U N D I N G  A N D  F I N A N C I A L  P O S I T I O N :  
2 0 1 4  F U N D I N G  G O A L :  
• $ 9 6 , 0 0 0  
2 0 1 5  F U N D S :  
• $ 5 6 , 0 0 0

2 0 1 5  F U N D I N G  PA RT N E R S :  
• T O W N  O F  VA I L  
• T O W N  O F  A V O N  
• T O W N  O F  E A G L E  
• T O W N  O F  G Y P S U M  
• E A G L E - VA I L  
• E A G L E  C O U N T Y  
• H A R D S C R A B B L E  T R A I L S  C O A L I T I O N  
• VA I L  VA L L E Y  M O U N TA I N  B I K E  A S S O C I A T I O N  
• VA I L  VA L L E Y  PA R T N E R S H I P  
• E A S T  W E S T  P R O P E R T I E S  
• R O A D H O U S E  H O S P I TA L I T Y  
• A C C E S S  R E A L  E S TA T E  
• S L I F E R  S M I T H  &  F R A M P T O N  R E A L  E S TA T E  
• S O N N E N A L P  H O T E L  
• E L E VA T I O N  R E S O R T  M A N A G E M E N T
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P R O J E C T  U P D AT E  ( Q 4  2 0 1 4 - P R E S E N T ) :  
M A R K E T I N G  A N D  P R :  
• L O G O  A N D  P R E S S  R E L E A S E S  
• V V P  R A D I O  S H O W,  E M A I L  B L A S T  
• FA C E S  O F  T H E  VA I L  VA L L E Y  -  V I S I T  VA I L  

VA L L E Y  O F F I C I A L  V I S I T O R ’ S  G U I D E  
• N A T I O N A L  A N D  R E G I O N A L  P U B L I C  S P E A K I N G  

• O E D I T  M E E T I N G S  
• C O  B I C Y C L E  S U M M I T  
• N A T I O N A L  B I C Y C L E  T O U R I S M  C O N F E R E N C E  
• S I A  -  T H E  A S S E M B LY  
• C O  S TA T E  S E N A T E  
• I M B A  W O R L D  S U M M I T  
• I N T E R N A T I O N A L  T R A I L  B U I L D E R S  S U M M I T  
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P R O J E C T  U P D AT E  ( Q 4  2 0 1 4 - P R E S E N T ) :  
M A R K E T I N G  A N D  P R :  
• L O C A L ,  R E G I O N A L  &  N A T I O N A L  M E D I A  S T O R I E S  

• B I K E  M A G A Z I N E  
• D I R T  R A G  
• VA I L  D A I LY  O N  T H E  H I L L  
• O U T S I D E  O N L I N E  
• E L E VA T I O N  O U T D O O R S  
• 5 2 8 0  M A G A Z I N E  
• G R I N D T V. C O M  
• B I K E R A D A R . C O M  
• 3 0 3 C Y C L I N G . C O M  
• VA I L R E A L E S TA T E . C O M  
• O U T T H E R E C O L O R A D O . C O M  
• C O L O R A D O  S P R I N G S  G A Z E T T E  
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P R O J E C T  U P D AT E  ( Q 4  2 0 1 4 - P R E S E N T ) :  
C O O R D I N AT E D  S I G N  P R O J E C T:  
• E A G L E  C O U N T Y,  T O W N  O F  E A G L E ,  T O W N  O F  A V O N ,  

T O W N  O F  VA I L ,  E A G L E - VA I L  
• S TA N D A R D I Z E D  I N F O R M A T I O N  
• I N D I V I D U A L  C O M M U N I T Y  I D E N T I T Y  A N D  B R A N D I N G  
A D M I N I S T R AT I O N :  
• S E T  M E E T I N G S ,  A G E N D A S  
• B I L L I N G ,  A R ,  A C C O U N T I N G  
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P R O J E C T  U P D AT E  ( Q 4  2 0 1 4 - P R E S E N T ) :  
C O O R D I N AT E D  P R O J E C T  L I S T:  
• S P E A R H E A D  T H E  F O R M A T I O N  O F  P R O J E C T  P R I O R I T I E S  
• C O L L A B O R A T E  W I T H  PA R T N E R  P U B L I C  L A N D  A G E N C I E S  

-  U S F S ,  B L M ,  E V LT,  E T C  
• A D V O C A T E  A N D  S E R V E  A S  T H E  “ V O I C E ”  F O R  T H E  

L O C A L  S O F T  T R A I L  C O M M U N I T Y  
• M T B  P R O J E C T  
• O N G O I N G  A N D  C O N T I N U I N G  E F F O R T  

28



v a i l v a l l e y t r a i l c o n n e c t i o n . o r g  

29



2 0 1 6  W O R K  P L A N  


•  C O M P L E T E  T R A I L S  M A S T E R  P L A N  


•  5 - Y E A R  B U S I N E S S  P L A N  


•  E V A L U A T E  L O N G - T E R M  F U N D I N G  
S O U R C E  


•  I M B A  R I D E  C E N T E R  A P P L I C A T I O N  


•  M I D - Y E A R  U P D A T E  
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Y O U R  I N V O L V E M E N T   

•  A P P R O V A L  O F  V V T C ’ S  D I R E C T I O N  


Q U A L I T Y  O F  L I F E  F O R  R E S I D E N T S  


B U S I N E S S  &  E C O N O M I C  D E V E L O P M E N T  


•  R E S O U R C E S  T O  A S S I S T  W I T H  M A S T E R  
P L A N 


•  F A C I L I T I E S  A N D  D A T A B A S E  F O R  O P E N  
H O U S E 


•  L E T T E R  O F  S U P P O R T  F O R  I M B A  R I D E  
C E N T E R  A P P L I C A T I O N 
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 TO:  Mayor and Town Council, Town of Minturn 
 
 FROM: Karp Neu Hanlon, P.C. 
 
 RE:  Process for Filling Vacant Council Seats  

 
 The Town of Minturn Town Council currently has two vacant seats to fill. It is the duty of the 
remaining councilmembers to choose “duly qualified” individuals to fill those vacancies by majority vote. 
Minturn Home Rule Charter § 4.6. This process must be conducted pursuant to the Colorado Open Meetings 
Law, C.R.S. § 24-6-402. It is the intent of the Open Meeting Law that citizens be given the opportunity to 
obtain information about the activities of their government. “A citizen does not intelligently participate in the 
legislative process merely by witnessing the final tallying of an already predetermined vote.” Weisfield v. City 

of Arvada, 361 P.3d 1069 (Colo. App. 2015).  
 
The Colorado Sunshine Act provides: 
 

Neither a state nor local public body may adopt any proposed policy, position, resolution, rule, 
or regulation or take formal action by secret ballot…  ‘secret ballot’ means a vote cast in such 
a way that the identity of the person voting or the position taken in such vote is withheld from 
the public.  

 
C.R.S. § 34-6-402(2)(d)(IV). Failure to adhere to this requirement may result in a challenge by affected citizens 
under a statutory cause of action. C.R.S. § 24-6-402(9). Council must, therefore, seat qualified individuals 
through a process that allows for full disclosure of the councilmembers’ voting.  
 
 Council may use paper ballots as part of the process of filling council vacancies.  However, the ballots 
must identify the councilmember voting the ballot.  The ballots are public records.  
 
 I believe that the use of paper ballots can assist with streamlining the selection process.  Council 
members can vote paper ballots until two persons who have submitted letters of intent have garnered a majority 
councilmembers’ support.  After determining which two applicants have majority support from the Council 
(by paper ballot), a motion must be made, seconded, and voted on to fill the vacancies.  
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FROM THE DESK OF 

JAY BRUNVAND, MINTURN FINANCE OFFICE 

 

MEMORANDUM 
 
TO: Mayor and Town Council 
FROM: Jay Brunvand, Clerk/Treasurer’s Office 
CC:   
DATE: 4/29/16 1:27 PM 
 
MAY 4, 2016 COUNCIL MEETING 

 
Note: Following is a recommended sequence of events for the Mayor to follow in order 
to appoint the vacant Council seats. 
 

1) Worksession 
During the Worksession I have allotted time to discuss the process, not the applicants.  

2) General Meeting 
a. Discussion/Action: Discuss and Interview applicants 

i. Each applicant, one at a time, will speak from the podium.  
1. They will each have a few minutes to introduce themselves 

and express their desire and qualifications. 
2. The Council will have time to ask interview questions. I 

received several questions and a list of questions will be 
available at your seats during the meeting if you desire to 
use them.  

ii. Once all candidates have been interviewed, Council will use 
ballots to vote for the seats.  

1. The ballots are not secret, will have your name on them for 
future reference, and will be numbered in the event 
multiple ballot votes are necessary. 

2. Ballots will be passed to the Mayor who will tally the votes 
and announce the results. 

a. The rules agreed to by the Council at the previous 
meeting require EACH applicant to receive not less 
than three votes.  

b. Those applicants who receive three or more votes 
will move on to the next round of voting if 
necessary. 

c. Those applicants who receive less than three votes 
will not move on. 

d. In the event the first round of voting does not 
produce any applicants with three or more votes the 
Council will revote.  

e. This process will continue until two candidates are 
produced with not less than three votes each.  
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b. Discussion/Action: Resolution 10 – 2016  
i. Based on the final vote which produced two applicants who 

received not less than three votes, the Mayor will call for a motion 
to appoint the two applicants and their name will be added to the 
Resolution provided.  

c. Discussion/Action: Swearing in of appointed applicants 
i. The Mayor will swear in the two newly appointed applicants with 

the following: 
1. Applicants will be sworn in together by raising their right 

hand. 
2. The Mayor will read: 

I, _________, do solemnly swear that I will support the Constitution and 

laws of the United States, the Constitution and laws of the State of 

Colorado, and the Ordinances of the Town of Minturn, and that I will 

faithfully perform all the duties of the office of Minturn Town Council 

Member, upon which I am about to enter. 

3. The newly appointed members will assume their seats at 
the Council Table  

 
Please contact me if you have any questions.  j 
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TOWN OF MINTURN, COLORADO 

RESOLUTION NO.  10 – SERIES 2016 

 
A RESOLUTION APPOINTING TOWN COUNCIL 

MEMBERS 
 
  WHEREAS, The Minturn Town Council has received a resignation from the 
Town Council and desires to fill the vacancy; and  
   

WHEREAS, in addition to the resignation during the election of April 5, 2016 
Council Member Matt Scherr was elected Mayor leaving that Council seat vacant and 
desires to fill the vacancy; and  

 
  WHEREAS, pursuant to Minturn Town Charter Section 4.6, the remaining 
Council Members shall choose by majority vote appointments to fill the vacancies. 
  
  NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF 

THE TOWN OF MINTURN, COLORADO THAT THE FOLLOWING INDIVIDUALS 

ARE HEREBY APPOINTED AS INDICATED: 
 
 NAME    TERM   

          

 ________________   May 2016-Election Day April 2018         
 
          

 ________________   May 2016-Election Day April 2018         
 
 
  INTRODUCED, READ, APPROVED, ADOPTED AND RESOLVED this 4th 

day of May, 2016. 

   
      TOWN OF MINTURN 
 
 
 
      By: __________________________________ 
             Matt Scherr, Mayor 
 
ATTEST: 
 
______________________________ 
Jay Brunvand, Town Clerk 
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TOWN OF MINTURN 

 

RESOLUTION NO. 11 – SERIES 2016 

 
A RESOLUTION CONCERNING BANKING PRACTICES FOR THE 

TOWN OF MINTURN 
 
WHEREAS, Pursuant to the Town of Minturn’s banking institutions policies and practices it is 
requested and required that Town Council make certain authorizations following a municipal 
election or when a change of positions on the Council or in Staff warrant. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF MINTURN, COLORADO THAT THE FOLLOWING FOUR 

INDIVIDUALS ARE HEREBY AUTHORIZED TO SIGN CHECKS 

WITHDRAWN ON FUNDS FROM THE TOWN’S CHECKING ACCOUNT(S) 

AND SAVING ACCOUNT(S) AND INVESTMENT ACCOUNT(S): 
 

 Matt Scherr    Mayor 
 Earle Bidez    Mayor Pro Tem 
 Terry Armistead   Council Member 
 William Powell   Town Manager 
 
INTRODUCED, READ, APPROVED AND ADOPTED this 4th DAY OF MAY 

2016. 
 
 

_____________________________ 

MATT SCHERR, MAYOR 

 

 

 

 

ATTESTS: 

 

 

 

_____________________________ 

JAY BRUNVAND, TOWN CLERK 
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MANAGER MEMORANDUM 

May 6, 2016 

 

Holy Cross Energy (HCE) 
Janet and Willy met with a representative of HCE to discuss their future plans to connect transmission 
lines from the Gilman to Avon substations.  The inter-connect would provide increased reliability of 
electric service for HCE users.  HCE provides all electric service to the county except Minturn and 
Red Cliff.  Only the two business parks at the north end of town are in the HCE service area.  The 
representative explained HCE service to the upper valley was very near capacity in 2012; however, 
the years since then have not seen as high as demand as 2012.  In any event they want to be prepared 
for the future.  The transmission line poles will be 60’ high with lines sagging in-between.  HCE has 
reached out to some members of the public who desire the line be underground.  However, HCE’s 
policy is that customers within a prescribed area pay for any undergounding, rather than the entire 
user base.  If the line is above ground, there are generally three alternatives:  Over Meadow 
Mountain, in the valley floor near where existing electric lines are on the hillside east of town, and 
above the Lionshead area and out of site for Minturn residents.  Janet and Willy told the 
representative the above Lionshead was the preferred alternative of staff and they should do a view 
shed analysis of such an alignment viewing from Minturn and the Vail ski area.  This alternate is 
complicated by its being a Forest Service Roadless Area. Does Council have any additional input? 
 

 

ANIMAL CONTROL 
Minturn contracts with Eagle County for animal control.  The county desires municipalities who 
contract with them to have nearly the same regulations for ease of administrative and enforcement.  
Please see attached requested ordinance changes.  The principal changes from existing Minturn code 
are that all dogs are required to be licensed after four months instead of three.  Additionally no cat 
licenses will be offered (now on a voluntary basis).  Please note in the cover letter from Nathan 
Lehnert the county intends to provide a service for on-line dog licensing.  
 
Rural Economic Development Program (REDI) 
The town was informed of the REDI program on April 25.  Staff is consulting with DOLA 
representatives to learn more of the program and assess eligibility.  Deadline for submittal is May 31.  
Staff has discussed applying for engineering services to design a water main to the Dowd Junction 
site.  See attachments.  If Council decides the town should apply, I will need to get preliminary 
estimates of engineering costs from Inter-Mountain Engineeering. 
 

 

ICON TWO WEEK SCHEDULE 
The following was sent to 100Block business and property owners on April 27 

TOWN OF MINTURN 
P.O. Box 309  302 Pine Street 

Minturn, CO 81645 
Phone: 970-827-5645 Fax: 970-827-5545 

 
William Powell 
Town Manager 

 

 
 

 

Town Council 
Mayor – Gordon “Hawkeye” Flaherty 

Mayor Pro Tem – George Brodin 
Councilmember – Shelley Bellm 

Councilmember – Earle Bidez 
Councilmember – John Rosenfeld 
Councilmember – Jason Osborne 

Councilmember – Matt Scherr 
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Minturn Entryway Update following weekly Tuesday meeting: 
Downtown Construction Meeting (no businesses or residents attended) 

The town wants to thank business and property owners for their patience in downtown 
construction, now in its second week.  Attached you will find the current two week schedule.  
You are reminded the town conducts weekly construction meetings at 9am, every Tuesday, 
and the public is invited to attend. 

Weather permitting you should expect substantial concrete work to progress next week.  As 
usual in Minturn, some below ground “treasures” have been discovered.  New curb stops and 
service line installation will improve water reliability, and delivery to the general area of 
Magustos, Minturn Country Club and the buildings behind.   

While there is some negative information concerning the project, the town remains 
committed to delivering a quality project with the following enhancements:  traffic calming, 
improved crosswalk safety, improved storm drainage, new sidewalks and preventing trip 
hazards, and landscape installation. 

  

Please send questions/concerns or follow-up to Willy Powell: manager@minturn.org or 970-
827-5645 x8 
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ACTION ITEMS REPORT

From:  Town Manager

16-Mar-16

Action Item Responsible staff Status

Eagle River Park Grant Hawkinson sod and basketball net installed

Cintas best bathroom award

"History Walk in the Park" and bathrooms Design for educational portion beginning

Lease Lot cleanup and leasing Martinez berm improved, needs seeded

Boneyard Hawkinson complete management plan

Little Beach Park Powell review improved park  plans

Memorialization Guidelines Metteer staff presented Jan.21, 2015

Minturn Fitness Center Powell

Rosenfeld Property tax exemption has been approved by state

Bidez achieve 501.c.7 non-profit status

Minturn Education Fund Powell 501.3 IRS tax exempt application sent

Bellm Jay has discussed seperation of budget/audit

scholarships to be awarded in Spring

Zoning Code Amendments Hawkinson phase 1 complete and adopted by Council

Powell phase 2 schedule to be decided

Sawyer Sawyer reviewing subdivision code

Guide Sign Plan Metteer Submitted to CDOT for review

Water Rate Structure and Rates Powell decision on structure and rates made

water committee review revenues in 2016

Entryway/100 Block Project Powell phase 1 substantially complete by contractor

Steet Projects Hawkinson seeding in Spring, decorative fencing to be installed

Inter-Mountain Engr. construction underway

South Minturn  Engineering Powell IGA fully executed between CDOT and Town

TAP GRANT Osborne Stofus agreement approved and executed

Inter-Mountain Engr. Kick off meeeting set for May 10

Bolts Ditch within Wilderness Powell costs being shared with Battle Mountain 50/50

WLG contract approved

legislaton introduced, hearings have begun

Building Code Adoption--newer codes place holder

Term Limits Sawyer Charter or ordinance amendment

decide particulars of amendment
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