
  

2013 

 

Minturn Council Meeting 
 

Wednesday December 4, 2013 
  

Work Session:     6:00pm 

    (Town Center) 

 

Regular Session:   6:30pm   

    (Town Center) 
 

  

TOP COUNCIL PRIORITIES: 

 
 Street and Drainage Projects Eagle Street, Toledo, Norman, Nelson 

 Submit Grants for Infrastructure and Prioritize/Create a Regular Schedule 

 100 Block Streetscape  

 Sidewalks/ Engineering South Minturn 

 Submit DOLA Grant for Microfiltration Plant  

 Electronic Packets (I-Pads or Comparable)  

 Loop Water Lines 
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Agenda 

 
MEETING OF THE MINTURN TOWN COUNCIL 

Minturn Town Center, 302 Pine Street 

Minturn, CO 81645 • (970) 827-5645 

 

Wednesday December 4, 2013 

 

Work Session – 6:00pm 

Regular Session – 6:30pm 

 
MAYOR – Gordon “Hawkeye” Flaherty            TOWN MANAGER – Jim White   

MAYOR PRO TEM – George Brodin   TOWN CLERK/TREAS – Jay Brunvand 

 

COUNCIL MEMBERS:  

Shelley Bellm 

Earle Bidez 

Aggie Martinez 

John Rosenfeld 

Darell Wegert 

 
When addressing the Council, please state your name and your address for the record prior to providing your 

comments. Please address the Council as a whole through the Mayor. All supporting documents are available for 

public review in the Town Offices – located at 302 Pine Street, Minturn CO 81645 – during regular business hours 

between 8:00 a.m. and 5:00 p.m., Monday through Friday, excluding holidays. 

 

Work Session – 6:00pm 
 Eagle Street Update - White 

 

Regular Session – 6:30pm 

 
1. Call to Order 

a. Roll Call 

b. Pledge of Allegiance 

 

2. Approval of Agenda  

a. Items to be Pulled or Added   

  

3. Approval of Minutes and Action Report  

 November 20, 2013     

 Action Item Report    
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4. Liquor License Authority 

 Shop N Hop Annual Renewal of a 3.2 Beer License; 401 Main St.; Terry 

Marcum, Owner/Manager – Brunvand   

 Kirby Cosmo’s BBQ Bar Annual Renewal of a Hotel & Restaurant License;  474 

Main St.; Mark Tamberino Manager – Brunvand  

 FM Saloon LTD Annual Renewal of a Hotel & Restaurant License;  146 Main 

St.; William Campbell Owner/Pres – Brunvand 

 

5. Public comments on items, which are NOT on the agenda (5 minute time limit per 

person) 

 

6. Special Presentations  

 Eagle Scout Project /Luis Aguirre – White 

 

 

 

 

7. Discussion/Action Item: Castle Peak Senior Care Naming Opportunities – White 

 

8. Discussion/Action Item: Ordinance 10 – Series 2013 (Second Reading) 1
st
 

Reading An Ordinance Creating a Supplemental Appropriation to the 2013 

Town of Minturn Budget – Brunvand  

 

9. Discussion/Action Item: Ordinance 11 – Series 2013 (Second Reading) 1
st
 

Reading An Ordinance Setting the 2014 General Property Tax Mill Levy for the 

Town of Minturn – Brunvand  

 

10. Discussion/Action Item: Ordinance 12 – Series 2013 (Second Reading) 1
st
 

Reading An Ordinance Adopting the Fee Schedules for Fiscal Year 2014 for the 

Town of Minturn – Brunvand  

 

11. Discussion/Action Item: Ordinance 13 – Series 2013 (Second Reading) 1
st
 Reading 

An Ordinance Adopting and Recognizing the Town of Minturn’s 2014 Revenues 

and Expenses by Fund – Brunvand  

 

 

 

 

12. Planning Department Update  

 

13. Town Manager’s Report  

 

14. Town Council Comments  

 

 

PUBLIC HEARINGS AND DISCUSSION/ACTION ITEMS 

FUTURE AGENDA ITEMS 

OTHER MATTERS 

FUTURE AGENDA ITEMS 

EXECUTIVE SESSION 
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15. Executive Session: Pursuant to Section 24-6-402(4)(a)(b)(e) the purpose of 

discussing the purchase, acquisition, lease transfer or sale of real, personal or other 

property interests; to receive legal advice on specific legal questions and to 

determine positions, develop and strategy and instruct negotiators regarding Little 

Beach Park – White 
 

 

 

 

 

16. Next Meeting – December 18, 2013  

 

17. Future Meeting 

 Work Session – Continued work on the Town Council Vision Statement – White 

 Discussion with Xcel Representative – White 

 

18. Set Future Meeting Dates 

 

a) Council Meetings: 

 December 18, 2013 

 January 1, 2014 (consider reschedule or cancellation) 

 January 15, 2014 

 

b) Planning & Zoning Commission Meetings: 

 January 8, 2014 

 February 12, 2014 

 March 12, 2014 

 

19. Other Dates:  

 Winter Markets – December 7 and 14 10am – 2pm 

 

20. Adjournment 

FUTURE AGENDA ITEMS 
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Official Minutes 

 
MEETING OF THE MINTURN TOWN COUNCIL 

Minturn Town Center, 302 Pine Street 

Minturn, CO 81645 • (970) 827-5645 

 

Wednesday November 20, 2013 

 

Regular Session – 5:00 pm 

Executive Session – 5:00 pm 

Work Session – 6:00 pm 

Regular Session – 6:30pm 

 
MAYOR – Gordon “Hawkeye” Flaherty            TOWN MANAGER – Jim White   

MAYOR PRO TEM – George Brodin   TOWN CLERK/TREAS – Jay Brunvand 

 

COUNCIL MEMBERS:  

Shelley Bellm 

Earle Bidez 

Aggie Martinez 

John Rosenfeld 

Darell Wegert 

 
These minutes are formally submitted to the Town of Minturn Town Council for approval as the official written record of the 

proceedings at the identified Council Meeting.  Additionally, all Council meetings are tape-recorded and are available to the 

public for listening at the Town Center Offices from 8:30am – 2:00 pm, Monday through Friday, by contacting the Town Clerk at 

970/827-5645 302 Pine St. Minturn, CO 81645 

 

Regular/Executive Session – 5:00pm 

 
The Regular Meeting/Executive Session was called to order by Mayor Hawkeye Flaherty at 

5:05pm. 

 

Those present included: Mayor Hawkeye Flaherty, Town Council members, George B., Earle 

Bidez, John Rosenfeld, Shelley Bellm, Darell, Wegert and Aggie Martinez. 

 

Staff present: Town Manager Jim White, Interim Town Attorney Matt Mire, Town Planner Janet 

Hawkinson, Michelle Metteer, Economic Development Coordinator, Brad Lamb, Chief of 

Police, Arnold Martinez, Public Works Supervisor, and Town Treasurer/Town Clerk Jay 

Brunvand. 
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a) Executive Session: Pursuant to Section 24-6-402(4)(e) for the purpose of 

determining positions, developing a strategy and instructing negotiators 

regarding the development of the Town Managers contract – Flaherty/White 

 

Matt M. cited the motion should reflect 24-6-402 (4)(b) legal advice and (f) contract negotiations 

in addition to (4)(e). 

 

Motion by Darell W., second by Shelley B., to convene in Executive Session Pursuant to Section 

24-6-402(4)(b), (e), and (f) for the purpose of determining positions, develop a strategy and 

instruct negotiators regarding the discussion of the Town Manager’s Contract. Motion passed 7-

0. 

 

a) Action by Council or Direction to Staff as a result of the Executive Session - 

White 

 

No direction was given to Staff as a result of the Executive Session. 

 

The Council emerged from Executive Session at 6:10pm. 

 

Motion by Shelley B., second by Darell W., to adjourn from Executive Session and recess the 

Council Meeting for the purpose of holding the Work Session. 

 

Work Session – 6:00pm 

 
 Minturn Fitness Center Update and Discussion 

Jim W. gave a brief update on the status of the Fitness Center and reported the pad had been 

poured and they had begun erecting the walls. 

 

 2014 Budget Review  – Brunvand/White 

o Review of Memo – Brunvand 

A memo was reviewed detailing the direction to date and what direction would be requested 

during the regular session. 

o Review Budget Ordinances 

o Question/Answer 

 

Regular Session – 6:30 pm 
 

1. Call to Order 

 

EXECUTIVE SESSION 
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The Regular Meeting was reconvened and called to order by Mayor Hawkeye Flaherty at 

6:37pm. 

a. Roll Call 

 

Those present included: Mayor Hawkeye Flaherty, Town Council members, George B., Earle 

Bidez, John Rosenfeld, Shelley Bellm, Darell, Wegert and Aggie Martinez. 

 

Staff present: Town Manager Jim White, Interim Town Attorney Matt Mire, Town Planner Janet 

Hawkinson, Michelle Metteer, Economic Development Coordinator, Brad Lamb, Police Chief, 

Arnold Martinez, Public Works Supervisor, and Town Treasurer/Town Clerk Jay Brunvand. 

 

b. Pledge of Allegiance 

 

2. Approval of Agenda  

a. Items to be Pulled or Added   

  

Jim W. asked if the Council would entertain adding discussion of the hiring of a professional 

facilitator for the Staff and Council; Council did not want to pursue this direction at this time. 

 

Motion by Shelley B., second John R. to approve the Agenda as presented. Motion passed 7-0. 

 

3. Approval of Minutes and Action Report 

 November 6, 2013 

 

Motion by John R., second by Darell W., to approve the minutes as presented. Motion passed 7-

0.  

 Action Item Report    

 

Earle B. asked if we need to schedule an Executive Session to discuss the Vail Resort/Little 

Beach Park contract; Matt M, said yes; this is to be added to the December 4, 2013 meeting. 

 

Earle B. asked for an update on the DOLA water system grant and submittal. Jim W. reported we 

have recently filed the first report, the second is due in December and we will be requesting an 

extension on the grant in order to complete the Harrison Ave. loop. The request will extend the 

grant into mid 2014. 

 

Hawkeye reported he had been approached by several citizens commenting on bus stops and a 

grant for the school kids. Jim W. reported this is in relation to the Safe Routes to School grant 

that Janet H. is working on. Janet H. reported the grant requests letters from the community and 

the photos will show the existing need. Jim W. stated the grant is only in the preliminary stages 

and has not been approved or submitted to date.  Shelley B. said she did not believe that grant 

would be allowed as we are too far from the school. Janet H. stated the grant requirements have 

changed for rural areas. A CDOT engineering study will be needed but several items such as the 

study can be done once the funds are awarded.  
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Hawkeye stated we have had several studies on this section of roadway which may be useful and 

that the sidewalk should be built to be included in the County trail system. Janet H. stated this 

would be the intent. 

 

4. Public comments on items, which are NOT on the agenda (5 minute time limit per 

person) 

 

5. Special Presentations 

 Augustana Care, Senior Care Community – Lisa Pease 

 

Ms. Lisa Pease, Agustana Care, and Ms. Tori Franks, Eagle CO Housing were present to 

represent Augustana Care. Castle Peak would be a combined assisted care and skilled nursing 

center for senior care and would be located in  Eagle Ranch in the Town of Eagle.  

 

The Care Community is not able to guarantee housing for Minturn seniors even if the Town 

were to contribute; however, it is designed to be equal opportunity for all qualifying seniors. 

 

Full details can be found at www.castlepeak.com.  

 

Mayor Hawkeye introduced Mr. Matt Mire, Interim Town Attorney. 

 

 

 

 

6. Discussion/Action Item: 2
nd

 Public Hearing on proposed fiscal year 2014 Budget – 

review public funding requests – White/Brunvand 

 Review of Funding Requests - Brunvand 

 Question/Answer 

 

Mayor Hawkeye called the public hearing to order at 7:28pm 

 

Jay B. reviewed in summary a memo presented during the Worksession highlighting the 

direction given to date on the 2014 Budget as a result of the hearings and meetings previously 

held. 

 

The following funding requests were received during the budget process from community groups 

and were funded as follows: 

 

 Radio Free Minturn    $1,000.00 

 Walking Mountain Science Center    1,000.00 

 Vail Valley Partnership/Econ Council   2,500.00 

 ECO Schools-Mosquito control    1,300.00* 

 Minturn Community Fund   10,000.00 

 ECO School Transportation             0.00 

 Augustana/Castle Peak Senior Care  40,000.00** 

 

PUBLIC HEARINGS AND DISCUSSION/ACTION ITEMS 

FUTURE AGENDA ITEMS 
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*These funds will be distributed when the Eagle School District and the Academy donate as 

well. In the event no other funding is contributed, a separate request can be made at a later date. 

 

**These funds are to be distributed in four annual equal installments to be annually appropriated 

out of existing funds. 

 

Other budget items of direction or note: 

 Council approved a holiday party for the Staff and Boards. The event will be at 

5:30pm Thursday December 5, at the Gourmet Cowboy. 

 Council approved a December 2013 bonus pool not to exceed $12,000, including 

taxes. The bonus was directed to be included on the December 15
th

 paycheck and 

is to be merit based with adjustment for service less than one year. 

 Council reviewed several non-funded projects for next year in both the General 

Fund and the Enterprise Fund and agreed to supplementally appropriate for those 

projects as funding, grants, and bids are obtained. The project list included: 

o Nelson Ave 

o East Norman Ave 

o South Minturn Bike Path Engineering 

o Eagle Park Restrooms 

o Improvements to the Boneyard Park 

o Repairs to the three Railroad Crossings 

 2014 Raise Pool set at 2.5% (specified distribution as raises not bonuses) 

o 1% to be COLA 

o 1.5% Merit based (at the Manager’s discretion, based on merit) 

 Water rates would increase 3% on base and use fees. The Water Committee will 

return to Council within the first quarter of 2014 with a long term 

recommendation based on the recent water rate studies.  

 

7. Discussion/Action Item:  Ordinance 10 – Series 2013 (First Reading) 1
st
 Reading 

An Ordinance Creating a Supplemental Appropriation to the 2013 Town of 

Minturn Budget – Brunvand  
 

Motion by Shelley B., second by George B., to approve Ordinance 10 – Series 2013 (First 

Reading) 1
st
 Reading An Ordinance Creating a Supplemental Appropriation to the 2013 

Town of Minturn Budget as presented. Motion passed 7-0. 

 

8. Discussion/Action Item: Ordinance 11 – Series 2013 (First Reading) 1
st
 Reading 

An Ordinance Setting the 2014 General Property Tax Mill Levy for the Town of 

Minturn – Brunvand  

 

Motion by John R., second by Hawkeye F., to approve Ordinance 11 – Series 2013 (First 

Reading) 1
st
 Reading An Ordinance Setting the 2014 General Property Tax Mill Levy for the 

Town of Minturn as presented. Motion passed 7-0. 
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9. Discussion/Action Item: Ordinance 12 – Series 2013 (First Reading) 1
st
 Reading 

An Ordinance Adopting the Fee Schedules for Fiscal Year 2014 for the Town of 

Minturn – Brunvand  

 

Motion by Shelley B., second by John R., to approve Ordinance 12 – Series 2013 (First 

Reading) 1
st
 Reading An Ordinance Adopting the Fee Schedules for Fiscal Year 2014 for the 

Town of Minturn. Motion passed 7-0. 

 

10. Discussion/Action Item: Ordinance 13 – Series 2013 (First Reading) 1
st
 Reading An 

Ordinance Adopting and Recognizing the Town of Minturn’s 2014 Revenues and 

Expenses by Fund – Brunvand  

 

Motion by George B., second by Darell W., to approve Ordinance 13 – Series 2013 (First 

Reading) 1
st
 Reading. An Ordinance Adopting and Recognizing the Town of Minturn’s 2014 

Revenues and Expenses by Fund. Motion passed 7-0. 

 

 

 

 

11. Planning Department Update  

 

Janet H. gave a brief report on items and goals her department is currently working on. 

 

12. Town Manager’s Report  

 

Condolences  

The Town of Minturn will be celebrating the life of Allen Christensen, long time attorney for the 

Town of Minturn, on Wednesday, December 4, 2013 from 2-5pm. Minturn town staff is working 

with his family members on the arrangements and details will follow soon in a press release. 

 

Wednesday December 4, 2013 2-5pm at the Pavilion in Eagle Vail. 

 

Interim Town Attorney Agreement Signed 

An agreement was signed with Matt Mire, attorney, with Hayes, Phillips, Hoffman, & Carberry, 

P.C. on November 15, 2013 to serve as Minturn’ s Interim Town Attorney. 

 

Eagle Street Project 

A final “punch list” walk through took place on Thursday, October 31, 2013 with ELAM, TST, 

and the Town of Minturn all represented. A final report will be prepared for the next Town 

Council meeting that can be attended by Steve Humann, TST Engineering.  

 

DOLA Grant Projects 

We have completed the work on the additional isolation valves on the Main Line in Minturn as 

part of the DOLA grant. The Master Meter Vault construction work began during the week of 

October 28-November 1, 2013.  Both projects are part of this year’s DOLA grant. We will need 

an extension on the grant until next spring to complete the final elements. 

 

OTHER MATTERS 

FUTURE AGENDA ITEMS 
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Fitness Center  

Weekly owner architect construction progress meetings continue to move this project forward. 

Representatives from Viele Construction, RDK Architects, Ski and Snowboard Club Vail, and 

the Town of Minturn continue to review progress at this weekly meeting. 

On November 13, 2013, we received approval for a water line easement from the Eagle School 

District Board to install the water line to the facility. 

 

Eagle Scout Project 

I signed off on Luis Aquirre’s Eagle Scout Project on November 14, 2013. He completed his 

Eagle Scout Project by backfilling, raking, and re-seeding the area of Eagle Park disturbed by the 

Eagle Street Construction this past summer.  

 

Water Subcommittee 

The Water Subcommittee met again on October 28, 2013 to review the results of the water rate 

study and to attempt to formulate a recommendation to Town Council for 2014 water rate 

adjustments. Mayor Pro-Tem George Brodin and Town Councilman Aggie Martinez represent 

the Town Council on this committee. We have requested and received additional information 

from the ERWSD which we need to continue our work toward other alternatives for water rates 

to propose to town Council in the first quarter of 2014. 

 

Eagle Scout Project 

I signed off on Luis Aguirre’s Eagle Scout Project on November 14, 2013. He completed his 

Eagle Scout Project by backfilling, raking, and re-seeding the area of Eagle Park disturbed by the 

Eagle Street Construction this past summer.  

 

Recent Events/Upcoming Events: 

 

Christmas Tree Lighting 

Our annual Christmas Tree Lighting celebration was set for Friday evening, November 15, 2013 

at 6pm. We blended this into a “Founder’s Day” Celebration as the Town of Minturn was 

incorporated on November 15, 1904! 

 

The Minturn Winter Markets are planned for December 7 and December 14, 2013 from 10am 

until 2pm. 

 

13. Town Council Comments  

 

Shelley B. inquired on an item in the packet regarding redistribution of funds in the police 

budget. She noted the information contained little detail, and requested more information be 

provided.. She noted the police budget is over spent in several areas and included purchase of 

items such as the used patrol vehicle.. Shelley B. requested any additional expenditures not of the 

normal daily needs be brought to Council for consideration. 

 

Shelley B. noted the east door of the Town Hall, Boulder St., is once again closed due to ice 

because the roof is not repaired. Those repairs have been requested by Council previously and it 

needs to be addressed and completed as this again presents a life safety issue. Janet H. updated 
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the Council on the progress. She noted she had been assigned this project today and is working 

with the contractor. Janet H. will update Council with a construction schedule.. 

 

Shelley B. asked Janet H. to look into the construction dumpster on Harrison as it has been there 

most of the summer and is a hindrance to traffic safety. 

 

Shelley B. asked about the snow removal being done only at the Town Hall which takes hours. 

She noted the bus and emergency routes were not addressed and they should be addressed first. 

She stated a snow removal plan needs to be developed where our streets, sidewalks, and 

buildings are cleared by priority and this might involve a shift in work schedules. 

 

John R. expressed his gratitude for the flowers sent to his mother’s memorial service. He said the 

flowers were beautiful and he was very appreciative.  

 

Hawkeye wished all a Happy Thanksgiving in the upcoming week. Hawkeye stated he would not 

be present at the December 4
th

 meeting. 

 

 

 

 

14. Next Meeting – Dec 4, 2013  

 Work Session: Eagle Street Construction Update – White 

 Special Presentation-Eagle Scout Project- White  

 Exec Session: regarding Vail Resorts/Little Beach Park and Town Manager contract 

matters 

 

15. Future Meeting 

 Work Session – Continued work on the Town Council Vision Statement – White 

 Discussion with Xcel Representative – White 

 Discussion/Action – 2
nd

 and Final Reading of proposed 2014 Budget Ordinances – 

White/Brunvand 12/4/13  

 

16. Set Future Meeting Dates 

 

a) Council Meetings: 

 December 4, 2013 

 December 18, 2013 

 January 1, 2013 (Discuss alternate date) 

 

b) Planning & Zoning Commission Meetings: 

 December 11, 2013 

 January 8, 2014 

 February 12, 2013 

 

 

17. Other Dates:  

FUTURE AGENDA ITEMS 
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18. Adjournment 

 

Motion by Shelley B., second by Aggie M., to adjourn the meeting at 8:55pm. 

  

 

 

_______________________________ 

Mayor Hawkeye Flaherty 

 

 

 

ATTEST: 

 

 

_______________________________ 

Town Clerk, Jay Brunvand 
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Town of Minturn 

Council Action Item Memo  
 

TO:  Council Members/Staff Members 

FROM: Jim White/Town Manager 

DATE:            December 4, 2013 

SUBJECT: Status of Action Items from Town Council Meetings 

 

 

 

 

Action Item Responsible 

Party 

Progress Report 

Parks and Recreation Master Plan 

2013 Goal: Submit Grants for Infrastructure 

Janet Hawkinson  We metreached with Vail Resorts by phone again on the land ownership 

issue., and have finally been able to secure a formal meeting. We have 

provided Town Council’s comments to Vail Resorts representatives 

previously and will reiterated them in the meeting. This topic will be 

addressed in Executive Session at the December 4, 2013 Town Council 

meeting. 

2013 Goal: Town Street Repairs and Drainage.  Arnold Martinez  The Eagle Street project was is led by TST Engineering and ELAM 

Construction. A final “punch list” walk through on the project took place 

on October 31, 2013.A final report will be given at the November 20, , 

December 4, 2013 meeting by Steve Humann from TST. 

2013 Goal: Continue Sidewalk Installation 

Program/Improve Plan with Lafarge  

Arnold. Martinez  We worked with Oldcastle representatives to complete repairs to 

sidewalks around Town Hall and the Post Office and we also completed 

sidewalks for several residents.  Steve Fisk, former LaFarge and current 

Oldcastle manager, was successful in working with new management to 

secure our working relationship in Minturn. 

2013 Goal: Implement Streetscape Plan Janet Hawkinson Staff has reviewed previously received plans from OZ, and DCI.  We 

have secured info on streetlights; and worked with the primary local 

property owner on design ideas for a mall/pedestrian area. Staff will be 

placing this item on a future agenda to further address this project with 

Town Council in a work session. 

2013 Goal: Strengthen Marketing and Events Michelle Metteer Staff is coordinating scheduled co-op advertising opportunities for 

Minturn business license holders. Special events permits are now 

required for event planning.  

2013 Goal: Clean Up Parking Area on North Taylor Street Chief Lamb/Arnold 

Martinez 

Continue to monitor and remove abandoned vehicles to allow for 

organized and structured short term parking.  UPRR wants to lease a 

larger portion of the north end of Taylor Street and seek help from the 

Town in removing encroachments. UPRR has sent a letter authorizing the 

Town to enforce normal violations on RR property. 
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Action Item Responsible 

Party 

Progress Report 

2013 Goal: Opportunities & Submittals and scheduling and 

apply for infrastructure grants/loans 

Jim White/ Janet 

Hawkinson 

Staff to provide periodic updates to Council.  Staff completed a Tier 1 

DOLA grant for water system improvements. We submitted a Weed 

Mitigation grant proposal and re3cently provided a final report. in 

cooperation with Eagle County on February 22, 2013 and were awarded 

that grant too. The first quarterly report on the DOLA grant for water 

infrastructure improvements has been completed. The next quarter grant 

is now due. 

2013 Goal: South Minturn sidewalks Jim White/Janet 

Hawkinson 

Town Council wants to add engineering for the south Minturn sidewalks 

to the 2014 budget expenditures. Staff will pursue a DOLA 

administrative grant to offset the costs of the engineering. 

CDOT Hwy 24 Work Project 

2013 Goal: Street and Drainage Projects 

Jim White/Janet 

Hawkinson 

The Mayor and I met with Martha Miller, CDOT, on site in Minturn to 

review several issues including communication, overlays, and future 

repairs on Highway 24, rock mitigation, drainage, and crosswalks. Since 

that time, CDOT did some curb remediation in an attempt to mitigate 

some of the drainage and erosion issues in the area. 

North Minturn Entrance Area 

2013 Goal: Street and Drainage Projects 

Jim White/Janet 

Hawkinson 

Explore current conditions and develop review process and plan for site 

improvements. Did windshield tour with new Town planner to point out 

issues at north entrance to Town. 

Minturn Fitness Center 

2013 Goal: Submit Grants for Infrastructure 

Jim White Owner Architect Meetings occur weekly to address construction issues 

and costs for the MFC Project.  Utility Easements with the School 

District are the current focus area.The water line was successfully 

installed in late November. The MFC building is under construction and 

walls currently being erected. 

2013 Goal: No Specific Goal established for this issue 

 

Business Licenses/Contractor Fees  Michelle Metteer/Jay Brunvand/Janet Hawkinson  Review current fee structure and other 

examples. Plan will be to amend and makea recommendation to Town Council for approval. 
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FROM THE DESK OF 

JAY BRUNVAND, MINTURN FINANCE OFFICE 

MEMORANDUM 
 

TO:  Mayor and Town Council 

FROM: Jay Brunvand, Treasurer 

CC:  Jim White, Town Manager 

DATE: 11/26/13 

RE:  FY2013 Budget – Direction and Summary 
 

During the November 6 and the November 20, 2013 Council Meeting and Public Hearing a number of 

items were covered which I have outlined below.  

 

I have updated all the pages of the 2014 Budget to reflect changes discussed below and changes that are a 

result of the Supplemental Appropriation. This includes the Property Tax change based on the November 

Assessed Valuation. These pages will be distributed at the December 4 Council meeting unless changes are 

made at the meeting that would change the budget pages. 

 

 

Council heard presentations from those community groups requesting funding from the Town of Minturn in 

the 2014 Budget  

 

The following funding requests were received during the budget process from community groups. Council 

directed a total allocation in the 2014 Budget of $25,800 as follows: 

 

 Radio Free Minturn   $1,000.00 

 Walking Mountain Science Center    1,000.00 

 Vail Valley Partnership/Econ Council   2,500.00 

 ECO Schools-Mosquito control    1,300.00* 

 Minturn Community Fund   10,000.00 

 ECO School Transportation            0.00 

 Augustana/Castle Peak Senior Care  40,000.00** 

 

*These funds will be distributed when the Eagle School District and the Academy donate as well. In the 

event no other funding is contributed, a separate request can be made at a later date. 

 

**These funds are to be distributed in four annual equal installments to be annually appropriated out of 

existing funds. 

 

 

 Holiday Staff Party (12/5/2013) Est Cost $1,500 to $1,750 

 

Direction was given to proceed with the December 5, 2013 Holiday Staff Party. The event is to be held at 

the Gourmet Cowboy. A cash bar and appetizers will begin at 5:30pm and dinner at 6:30pm. 

 

Those invited include all staff, Town Council, Planning Commission, Judge, and attorneys as well as a 

guest for each. 

 

 

 December Staff Bonus (12/15/2013) 

 

Council approved a pool not to exceed $12,000 including taxes. The bonus was to be included on the 

December 15, 2013 paycheck and was to be merit based with consideration for service less than one year. 

 

 

30

jay.brunvand
Typewritten Text



U:\Annual Budget\budget memo 12-04-13.docx 

What does the 2014 Fiscal Year include that is unfunded? 

 

General Fund: 2014 

General Fund Est Surplus – 1/1/2014     $    250,000 

Est Ending surplus – 12/31/2014              39,000 

 Est Total surplus – 12/31/2014     $    289,000 

 

Estimated Unfunded Requests for the 2014 Budget 

 Nelson Ave    $  80,000 

 East Norman Ave         20,000 

 So Minturn Bike Path Engineering      50,000 

 Eagle Park Restrooms       80,000 

      $230,000 

 

Council requested that funding for improvements at the Boneyard Park be allocated as funds and projects 

are available. Additionally, Council directed that road repairs to the three railroad crossings be added to the 

list to allow for a smoother and safer road crossing of the train tracks.  

 

Council agreed this list was a good start point and directed to revisit the unfunded requests as funding, 

grants, and final estimates/bids are received. Council considered and felt that adding an additional 

$1,000 from the General Fund to the Scholarship Fund was not necessary. 

 

 

2014 Staff Wage Increase: 

 

 Net Wages – Current  $686,808 

 

 2.5% Raise Pool       17,170 

 Taxes and Benefits        3,091 

    Total Budgeted Raise Pool     20,281 (Page 46 in your 2014 Budget book = $20,500) 

 

Council direction: 

 Include a 2.5% Raise Pool in the 2014 Budget;  

 Of the 2.5% 

o 1% COLA for all employees 

o 1.5% be used for Merit based increase at the Town Manager’s discretion. 

 Both the COLA and the Merit increases would be permanent increases effective January 1, 

2014 to the employee’s wage and would not roll back at the end of 2014 as would the bonus 

format.  
 

 

Enterprise Fund: 2014 

Year End 2012 Cash Reserve (source 2012 Audit)    $1,130,529 

 Restricted Cash           -775,000 

Est Beginning Fund Balance – 1/1/2013          355,529 

Est Ending surplus – 12/31/2013          -105,350 

 Est Total surplus – 12/31/2013     $   250,179 

 

Estimated Unfunded Requests for the 2014 Budget 

 So Minturn Bike Path Engineering      50,000 

 Eagle Park Restrooms       80,000 

      $130,000 

 

Council agreed this list was a good start point and directed to revisit the unfunded requests as funding, 

grants, and final estimates/bids are received.  

Both of these could be shared 50/50 

with the General Fund, $25,000 and 

$40,000 respectively. 
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Other Requests for the 2014 Budget 

During the 2013 Budget process, Council directed Staff and created a study committee to contract 

for a water rate study and appointed George Brodin and Aggie Martinez to represent the Council 

on this committee. This request has been fulfilled and has been presented to the Council at two 

meetings. The Committee will meet prior to the 11/6/2013 meeting to formulate a 

recommendation to present to Council for the 2014 Budget. 

 

Council directed the committee to continue working on specific questions and concerns and to bring 

back a separate recommendation on water rates during the First Quarter of 2014 for Council 

consideration. Further, 2014 water base and use rates would be increased 3% as of 1/1/14 until such 

recommendation from the Water Committee could be considered by the full Council. 

 

 

 

Use some funds to pay off Long Term Debt: Currently the Town has two bonds that retire in 2037.  

The 2014 payoff of each is $211,224 and $206,073. By paying one off in 2014 the interest savings 

would be 150,184 and 139,066.38 respectively. 

 

Council did not desire to consider this in the 2014 Budget.  

 

 

Discussion of what the appropriate level of reserve should be. Currently, the Town annually 

reserves the amount of depreciation as restricted cash in an effort to fortify our cash on hand. This 

reserve is used for Capital expenses in the Enterprise Fund. The concern has been expressed 

asking what the appropriate level of Reserve should be. By way of example, a major project could 

run in the neighborhood of $2m. If the Town were to finance that project we should anticipate 25-

50% matching funds. Therefore the minimum Town requirement would be $500,000 to $1m and 

one project could dissolve the entire reserve. 

 

Council would continue to consider this annually. 
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Planning and Zoning: 

 

As per requested:  the ordinance for the Town Council on review of projects: 

 

TOWN OF MINTURN, COLORADO 

ORDINANCE NO.2 - SERIES 2012 

 

AN ORDINANCE AMENDING CHAPTER 16 OF THE TOWN OF MINTURN 

MUNICIPAL CODE BY ADOPTING SUBMITTAL REQUIREMENTS AND PUBLICE 

HEARING PROCEDURES FOR DESIGN REVIEW APPLICATIONS WITHIN THE 

OWN OF MINTURN. 

 

Section 16-21-615 Design Review Applications 

 

Conditions of approval. The following conditions shall apply to all 

projects approved by the Design Review Board: 

 

a. No changes to an approved plan or design may be made 

without the written consent of the Town staff. Staff reserves 

the right to forward any change to the DRB for final approval; 

b. Design Review Board approval does not constitute a permit 

for building. 

c. DRB approval shall not become valid for 20 days following the 

date of approval, pursuant to the Minturn Municipal Code 

Chapter – Appeals 

d. Approval of this project shall lapse and become void one (1) 

year following the date of final approval, unless a building 

permit is issued and construction is commenced and is 

diligently pursued toward completion. A maximum of one, 

one-year extension may be granted at the request of an 

applicant. 
 
 
Projects with Planning Commission: 
 
Barry Clark Garage 
Chris Davis Home 
Sign Approval:  Fire Department, VSSA school, Minturn-Redcliff Business 
 
Grants:  Safe Routes to School & Eagle County Colorado Common Grant 
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To:  Mayor Flaherty and Minturn Town Council 
From:  Jim White, Town Manager 
Date:   November 26, 2013 
Re:   Manager’s Report for the December 4, 2013 Town Council Meeting 
 
 
Celebration of Life 
Along with his family and friends, the Town of Minturn will be celebrating the life of Allen 
Christensen, long time attorney for the Town of Minturn, on Wednesday, December 4, 
2013 from 2-5pm at the Eagle-Vail Pavilion.  
 
Eagle Street Project 
A final “punch list” walk through took place on Thursday, October 31, 2013 with ELAM, 
TST, and the Town of Minturn all represented. A final report will be prepared for the 
December 4, 2013 Town Council meeting that can be attended by Steve Humann, TST 
Engineering. Final billing is currently under review. 
 
Eagle County Grant Application 
We have submitted a Colorado Common Grant Application to the Eagle County Board 
of County Commissioner’s Community Grant Program by the deadline on Wednesday, 
November 27, 2013. The goal is to align with social investment, economic vitality, 
sustainable communities, and environmental stewardship. We requested $50,000. 
 
Fitness Center  
Weekly owner architect construction progress meetings continue to move this project 
forward. Representatives from Viele Construction, RDK Architects, Ski and Snowboard 
Club Vail, and the Town of Minturn continue to review progress at this weekly meeting. 
The water line has been installed and the building construction is now actively 
underway. 
 
Water Subcommittee 
The Water Subcommittee met again on Tuesday, December 3, 2013 with 
representatives from the Eagle River Water and Sanitation District to review water 
usage information, consider the results of our water rate study and to compare the 
ERWSD sewer rates. Mayor Pro-Tem George Brodin and Town Councilman Aggie 
Martinez represent the Town Council on this committee. We have requested and 
received additional information from the ERWSD which we need to continue our work 
toward other alternatives for water rates to propose to Town Council in the first quarter 
of 2014. 
 
 

Jim White 

 Town Manager 

P.O. Box 309  302 Pine Street 
Minturn, CO 81645 

Phone: 970-827-5645 

Fax: 970-827-5545 
Email: manager@minturn.org 

 

 
 

 

Town Council 

Mayor – Gordon “Hawkeye” Flaherty 

Mayor Pro Tem – George Brodin 
Councilmember – Shelley Bellm 

Councilmember – Earle Bidez 

Councilmember – Darell Wegert 

Councilmember – Aggie Martinez 

Councilmember – John Rosenfeld 
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11/20/13 

 

Eagle Scout Project 
I signed off on Luis Aquirre’s Eagle Scout Project on November 14, 2013. He completed 
his Eagle Scout Project by backfilling, raking, and re-seeding the area of Eagle Park 
disturbed by the Eagle Street Construction project this past summer. Luis will present a 
brief report on his Eagle Scout project at tonight’s Town Council meeting. 
 
 
Upcoming Town Council Meeting Dates 
Wednesday, December 18, 2013 (confirmation requested) 
Wednesday, January 1, 2014 (consider rescheduling or cancellation) 
 
 
Recent Events/Upcoming Events: 
 
Minturn Winter Markets 
 
The Minturn Winter Markets are planned for December 7 and December 14, 2013 from 
10am until 2pm. 
 
Christmas Tree Bonfire 
 
Our Christmas tree Bonfire will be held on Friday night, January 10, 2014 at Little Beach 
Park. Trees (with lights and ornaments removed) can be delivered to the site, or Town 
public works’ staff will pick up trees at local residences the week prior to the event. 
 
 
  
 
Respectfully submitted, 
Jim White 
Town Manager 
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FROM THE DESK OF 

JAY BRUNVAND, TREASURER/FINANCE 
 

MEMORANDUM 
 

TO:    Minturn Town Council 

FROM: Jay Brunvand, Treasurer/Clerk 

CC:   

DATE:  Wednesday, November 27, 2013 

RE:   Executive Session 

 

At the Council meeting, Council will need to convene in Executive Session with the 

Attorney to discuss and direct Staff regarding contract discussions for the Town Manager 

and Town Attorney.  The following motion is recommended: 

 

“Recommended motion: “I move To convene in Executive Session Pursuant to Section 

24-6-402(4)(a)(b) and (e) the purpose of discussing the purchase, acquisition, lease 

transfer or sale of real, personal or other property interests; to receive legal advice on 

specific legal questions and to determine positions, develop and strategy and instruct 

negotiators regarding Little Beach Park. 

 

The Mayor will announce for the record if any direction is to be given as a result of the 

Executive Session once the Regular Session meeting reconvenes. 

 

Please contact me in the event you have any questions. 

 

Thank You, Jay 

TOWN OF MINTURN 
P.O. Box 309 (302 Pine Street) 

Minturn, Colorado 81645-0309 

970-827-5645 Fax: 970-827-5545 

treasurer@minturn.org 
_________________________________________________________________________   
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