
  

2013 

 

Minturn Council Meeting 
 

Wednesday November 6, 2013 
  

Work Session:     5:00pm 

    (Town Center) 

 

Executive Session:    5:30pm 

    (Town Center) 

 

Regular Session:   6:30pm   

    (Town Center) 
 

  

TOP COUNCIL PRIORITIES: 

 
 Street and Drainage Projects Eagle Street, Toledo, Norman, Nelson 

 Submit Grants for Infrastructure and Prioritize/Create a Regular Schedule 

 100 Block Streetscape  

 Sidewalks/ Engineering South Minturn 

 Submit DOLA Grant for Microfiltration Plant  

 Electronic Packets (I-Pads or Comparable)  

 Loop Water Lines 
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Agenda 

 
MEETING OF THE MINTURN TOWN COUNCIL 

Minturn Town Center, 302 Pine Street 

Minturn, CO 81645 • (970) 827-5645 

 

Wednesday November 6, 2013 

 

Work Session – 5:00pm 

Executive Session – 5:30pm 

Regular Session – 6:30pm 

 
MAYOR – Gordon “Hawkeye” Flaherty            TOWN MANAGER – Jim White   

MAYOR PRO TEM – George Brodin   TOWN CLERK/TREAS – Jay Brunvand 

 

COUNCIL MEMBERS:  

Shelley Bellm 

Earle Bidez 

Aggie Martinez 

John Rosenfeld 

Darell Wegert 

 
When addressing the Council, please state your name and your address for the record prior to providing your 

comments. Please address the Council as a whole through the Mayor. All supporting documents are available for 

public review in the Town Offices – located at 302 Pine Street, Minturn CO 81645 – during regular business hours 

between 8:00 a.m. and 5:00 p.m., Monday through Friday, excluding holidays. 

 

Work Session – 5:00pm 
 

Please remember to bring your FY2014 Budget Book 

 

 2014 Budget Review  – White/Brunvand 

o Water fees – White 

o Future funding for 2015 

o Question/Answer 
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Regular/Executive Session – 5:30pm 

 

 

 

 
a) Executive Session: Pursuant to Section 24-6-402(4)(b) for the purpose of 

receiving an update from the Town Water Attorney on matters related to water 

issues and Battle Mountain Resort – White 

 

b) Action by Council or Direction to Staff as a result of the Executive Session - 

White 

 

Regular Session – 6:30 pm 
 

1. Call to Order 

a. Roll Call 

b. Pledge of Allegiance 

 

2. Approval of Agenda  

a. Items to be Pulled or Added   

  

3. Approval of Minutes and Action Report  

 October 16, 2013     

 Action Item Report    

 

4. Public comments on items, which are NOT on the agenda (5 minute time limit per 

person) 

 

5. Special Presentations 
 

 Moment of Silence in remembrance of Allen Christensen 

 

 

 

 

6. Discussion/Action Item: Proclamation in support of Colorado Gives Day - White 

 

7. Discussion/Action Item:  1st Public Hearing on proposed fiscal year 2014 Budget – 

review public funding requests – White/Brunvand 

 Community funding requests – White/Brunvand 

o Radio Free Minturn-David Eickholt 

o Walking Mountain Science Center-Doug Dusenberry 

o Vail Valley Partnership-Chris Romer 

o EC School Dist-John Widerman 

o Minturn Community Fund-Kate Gazunis 

o EC School Dist Transit-Jim Shoun 

PUBLIC HEARINGS AND DISCUSSION/ACTION ITEMS 

FUTURE AGENDA ITEMS 

EXECUTIVE SESSION 
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 Water Rate Analysis Study and discussion to consider 2014 water rates – 

White/Brunvand 

 Other Funding Questions – White/Brunvand 

 Question/Answer 

 

 

 

 

8. ADMINISTRATIVE MATTERS 

 Approve Agenda. 

 Review and approve minutes from the February 6, 2013 Board Meeting 

 

9. FINANCIAL MATTERS 

 Discuss and consider ratifying appointment of Town Staff to prepare 2014 

GID Budget 

 

Action Recommended: Motion to Ratify the Appointment  

 

 Discussion/Action – 2014 General Improvement District Budget: Public 

Hearing and Board Comments 

Action Recommended: 

a. Open Public Hearing 

b. Staff Presentation 

c. Public Comment or Testimony 

d. Council Comments 

e. Close Public Hearing 

 

 Discussion/Action – Consider adoption of Resolution No. 2013-11-01 a 

Resolution to adopt the Fiscal year 2014 Budget 
 

Action Recommended: Motion to approve Resolution No. 2013-11-01 a 

Resolution to adopt the Fiscal year 2014 Budget as presented 
 

 Discussion/Action – Consider approve of Resolution No. 2013-11-02 a 

Resolution to appropriate sums of money for the Fiscal year 2014 Budget 
 

Action Recommended: Motion to approve Resolution No. 2013-11-02 a 

Resolution to appropriate sums of money for the Fiscal year 2014 Budget as 

presented 
 

 Discuss/Action – Update of the need to prepare and file the Application for 

Audit Exemption for the Fiscal Year 2013 General Improvement District. 

 

Action Recommended: No action requested  

GENERAL IMPROVEMENT DISTRICT 
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10. OTHER BUSINESS 

 Discuss and set meeting dates for 2014: 

 Board Meeting to consider budget approval set for November 5, 2014 

6:30pm at the Minturn Town Center, 302 Pine Street, Minturn, CO 81645  

a. Alternative Date: This item closely follows the State and the Town 

of Minturn’s budget cycle. If an alternative is considered it should 

be considered as the Board in conjunction with the GID Council. 

 

11. ADJOURNMENT (as GID and reconvene as Council) 

 

 

 

 

12. Planning Department Update  

 

13. Town Manager’s Report  

 

14. Town Council Comments  

 

 

 

 

 
a) Executive Session: Pursuant to Section 24-6-402(4)(e) for the purpose of 

determining positions, develop a strategy and instruct negotiators regarding the 

process for replacement of the Town Attorney – White 

 

b) Action by Council or Direction to Staff as a result of the Executive Session - 

White 

 

 

 

 

15. Next Meeting – November 20, 2013  

 Meeting: Discussion/Action – 2nd Public Hearing on proposed fiscal year 2014 

Budget – review public funding requests – White/Brunvand 

 Meeting: Discussion/Action – 1
st
 reading of proposed 2014 Budget Ordinances – 

White/Brunvand 

 

16. Future Meeting 

 Work Session – Continued work on the Town Council Vision Statement – White 

 Discussion with Xcel Representative – White 

 Meeting: Discussion/Action – 2
nd

 and Final Reading of proposed 2014 Budget 

Ordinances – White/Brunvand 12/4/13  

 

FUTURE AGENDA ITEMS 

OTHER MATTERS 

FUTURE AGENDA ITEMS 

EXECUTIVE SESSION 
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17. Set Future Meeting Dates 

 

a) Council Meetings: 

 November 20, 2013 

 December 4, 2013 

 December 18, 2013 

 

b) Planning & Zoning Commission Meetings: 

 November 13, 2013 

 December 11, 2013 

 January 8, 2014 

 

18. Other Dates:  

 Office Closed for Veterans Day – November 11, 2013 

 Office Closed for Thanks Giving – November 28-29, 2013 

 Minturn Holiday Market – December 7 and 14, 2013 

 

19. Adjournment 

5
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AGENDA ITEM COVER SHEET 

 
 

 

AGENDA TITLE: Review and questions regarding the Economic Development preliminary 
budget. 

MEETING DATE: November 6, 2013 

PRESENTER: Metteer 

BACKGROUND: Time is scheduled during the work session for questions and discussion 
concerning the 2014 Economic development budget. In addition to the preliminary budget, the 
following information has been included for your review: 
 

 Summary of Intercept Insight, marketing research company, 2013 Minturn Market survey 
results. Here is the breakout of how the estimated revenue is obtained: 

o The estimated revenue is based on attendance, average spending with lodging, 
dining, retail, vendor, and other activities within Minturn during the Market.  It is 
also based on the percentage of those who came to Minturn specifically for the 
Market.  The model also accounts for average group size and who the 
respondents attended with.  Keep in mind, this is an estimate of the revenue 
generated within Minturn from the Market.  That number is not sales tax 
revenue.  However, that can be calculated. A quick explanation would be:  
Estimated revenue generated = $1.4M divided by total attendance = 20,327 
equals an average spend of $69 per person. 

 Compilation of 2013 CAST survey results for municipalities pertaining to the economic 
and community benefits of events (specifically art shows). 
 

CORE ISSUES:  
 

 Although not all Minturn events include a survey, the Minturn Market survey is an 
example of the economic benefits of special events.  

 As is evident in the preliminary economic development budget, Minturn is seeing an 
increase in the desire of outside organizations interested in conducting events within the 
Town of Minturn. As this outside interest continues to grow, we will look to have a formal 
event funding request application process in place. 

 
 

STAFF RECOMMENDATION/MOTION: Review and discuss 
 

Town Council 
Mayor – Gordon “Hawkeye” Flaherty 
Mayor Pro Tem – George Brodin 
Councilwoman – Shelley Bellm 

Councilman – Earl Bidez 
Councilman – Darell Wegert 
Councilman – Aggie Martinez 
Councilman – John Rosenfeld 

 

 

Michelle Metteer 
Economic Development Coordinator 

Deputy Clerk 

P.O. Box 309  302 Pine St 
Minturn, CO 81645 

970-827-5645 
mmetteer@minturn.org 

www.minturn.org 
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ECONOMIC DEVELOPMENT PRELIMINARY BUDGET 
 

     

EVENTS ADVERTISING 
CAMPAIGN 

ADVERTISING 
COST 

EQUIPMENT & MISC COST TOTAL 

Tree Bonfire Town Website 
e-blast 
Vail Daily notice 

$0 
$0 
$0 

‘Smores & Hot Chocolate: $100 $100 

Winter Fest / Ski Joring Town Website 
e-blast 
Vail Daily 
Radio 
Social Media 
Posters/Flyers 

$0 
$0 
$1500 
$500 
$0 
$200 

Ski Fencing: $2436 + shipping: $3000 
Labor: $500 
Intercept Survey: $2700 

$8400 

Powder Hounds Town Website 
e-blast 
Vail Daily 
Radio 
Social Media 
Posters/Flyers 

$0 
$0 
$1700 
$500 
$0 
$100 

Labor: $500 
Equipment: $450 

$3250 

Local’s Week Town Website 
e-blast 
Vail Daily 
Radio 
Social Media 
Posters/Flyers 

$0 
$0 
$1500 
$500 
$0 
$0 

 $2000 

Independence Day Town Website 
e-blast 
Vail Daily 
Radio 
Social Media 
Posters/Flyers 

$0 
$0 
$1500 
$500 
$0 
$0 

Bands: $2800 
Sound System: $750 
Bouncy Castle: $300 
Beer: $350 
Beer Revenue: ($750) 
Decorations: $500 

5950 

School of Rock Camp & Concert   Event Support $1000 

Ultra Roc/Sky Runner n/a n/a Labor: $500 $500 

Restaurant Week Town Website 
e-blast 
Vail Daily 

$0 
$0 
$1500 

 $2000 
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ECONOMIC DEVELOPMENT PRELIMINARY BUDGET 
 

Radio 
Social Media 
Posters/Flyers 

$500 
$0 
$0 

Halloween n/a n/a Candy/Decorations/Supplies $500 

Tree Lighting / Founder’s Day Town Website 
e-blast 
Vail Daily 
Radio 
Social Media 
Posters/Flyers 

$0 
$0 
$0 
$0 
$0 
$0 

Bucket Truck: $600 
Labor: $200 
Additional lights: $2000 

$2800 

   Event Sub Total $26,500 

MARKETING/ADVERTISING     

 Minturn Hiking Map $3000  $3000 

 What To Do Magazine $500  $500 

 Vail Beaver Creek Mag $1500  $1500 

 Vail Daily Magazine 
group 

$3500  $3500 

     

     

   Marketing/Advertising Sub Total $8,500 

     

     

COMMUNICATIONS     

Monthly Town eNewsletter  $5000 Communications Sub Total $5000 

     

   Economic Development Total 40000 
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Minturn Market 

Summer 2013 

Prepared for: 
Town of Minturn 

Prepared by: 
Intercept Insight, LLC 
PO Box 2078 
Avon, CO 81620 
970.331.1086 
www.interceptinsight.com 
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The Town of Minturn invested in a third party research company, Intercept Insight, LLC, to conduct in-
person intercepts during the 2013 Minturn Market to help quantify decisions, and increase 
performance related to the event.  With this insight, the Town of Minturn will be able to develop 
objectives to increase the overall performance, market effectively, provide sponsors with valuable 
data regarding the event, and evaluate the revenue generation and spending habits of the attendees.  
The Town of Minturn identified several objectives for this study.  
 
Objectives: 
 
  Attendee details (e.g. reason for visiting  Minturn, prior visitation, loyalty) 
  Evaluate spending habits of the attendees 
  Determine attendance and revenue generation 
  Evaluate satisfaction with event attributes  
  Identify the attributes that are most impactful to Overall Satisfaction 
  Understand media effectiveness/awareness 
  Quantify recommendations (Net Promoter Score) 
  Obtain demographical and geographical data 
  Determine accommodations, nights stayed, town stayed in, etc. 
  Favorite summer-time activities   

Objectives 
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The Town of Minturn and Intercept Insight designed a core set of questions intended to meet the 
objectives of the study, including Market specific questions.  Once the survey was approved the 
questions were programmed into a survey design tool and uploaded to handheld devices (PDA’s).  
The surveys were conducted in-person using the handheld devices to collect the data. 
 
In-person intercepts were conducted each of the twelve Saturday’s throughout the parameters of the 
market.   Surveyors were hired and trained to conduct the intercepts in a way so that a random 
representative sample of the population was being collected.  Those surveyed must have been 18 
years of age or older.  After the daily sample was collected, the data was downloaded using a 
statistical software, and prepared for analysis and reporting. 

Methodology 
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Overview and Summary 
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It is important to remember that this is a tool for gathering opinions and feedback.  Many of the results are presented in terms of percentages.  
Intercept Insight, LLC  encourages readers to consider the overall direction that is suggested rather than only the statistics.  Note that the 
margin of error is different for every single question response on the survey depending on the sample sizes, proportion of responses, and 
number of answer categories for each question.  As a general comment, it is sometimes more appropriate to focus attention on the general 
trends and patterns in the data rather than on the individual percentages. 
 
The Town of Minturn engaged Intercept Insight, LLC for research services/in-person intercepts during the 2013 Minturn Market.  These 
services included strategy and execution, survey development, programming, analysis, reporting, and staffing.  Surveyors using handheld data 
collection tools (PDA’s) conducted in-person intercepts during each Saturday Market throughout the summer.  Based on the number of cars 
entering the Minturn Market parking area, and survey data collected from the attendees, there were approximately 20K in attendance 
throughout the summer.  300 surveys were conducted over the course of the event, which provides a 5.6% margin of error at a 95% 
confidence interval with the data collected. 
 
92% of the respondents came to Minturn specifically for the Market, and 85% of the respondents are “Very” or “Extremely likely” to return to the 
Market in the future.  30% of the respondents had not attended in the past, and of those, 55% are “Very” or “Extremely likely” to return in the future.  
The primary reason for attending the Market was for the Food Vendors, and specialty Goods Vendors.  The Minturn Market achieved a Net Promoter 
Score of 78, as 81% of the respondents were classified as “Promoters”.  Overall Satisfaction with the Market was high with a mean satisfaction rating 
of 4.7 on a scale of 1 to 5, where 1=Not at all satisfied and 5=Extremely satisfied.  The satisfaction rating of the Quality of the Specialty Goods 
attribute was the most impactful to the Overall Satisfaction rating. 
 

Of those that came to Minturn for the Market, 32% were locals and 67% were overnight guests.  49% of the attendees were from Colorado, and of 
the overnight guests who stayed in paid lodging (15% of total accommodations), 31% stayed in Beaver Creek, 27% stayed in Vail, 22% stayed in Avon, 
and 4% stayed in Minturn.  The average number of nights stayed by those staying in paid lodging within Minturn was 2.5 nights, and the Market 
produced approximately 195 room nights over the course of the event with an average nightly rate of $118.  The estimated gross revenue generation 
was approximately $1.4M (+/- 20%). 
 
 Word-of-mouth, the newspaper, and posters were the most effective outlets for generating awareness. 39% attended with their spouse or 
significant other, and 20% attended with family (including children).  The average age of the respondents was 56, and the average age of 
children under 18 in attendance was 8.9.  62% earn a household income of over $100K.  88% have at least a four year degree, and 94% own 
their home.   Hiking, golf, and traveling were the most mentioned favorite summer-time hobbies, and 14% attended with a dog. 
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Highlights 
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  Total completed surveys – 300 
 

  Sample size provides statistical validity with an error rate of 5.6% at a 95% confidence interval 
 

  Estimated attendance – 20,327 
 

  Estimated revenue generated to the Town of Minturn - $1.4M (+/- 20% error level should be considered) 
 

  Net Promoter Score – 78 
 

  Overall Satisfaction – 4.7 (using a scale of 1 to 5, where 1=Not at all satisfied and 5=Extremely satisfied) 
 

  92% of the attendees came to Minturn, CO specifically for the Market 
 

  70% of the attendees had attended the Market in the past 
 

  Primary reason for attending – Food Vendors and Specialty Goods Vendors 
 

  Average number of Markets attended – 2.4 
 

  Favorite summer-time hobbies – Hiking, golf, and traveling 
 

  Friend/family, newspaper, and posters were selected most when asked, “How did you hear about, and/or where did you see advertising for this event?” 
 

  85% are “Very” or “Extremely Likely” to return in the future 
 

  55% of the first-time visitors are “Very” or “Extremely Likely” to return in the future 
 

  4% of the attendees staying in paid lodging stayed within Minturn, CO 
 

  Average nights stayed in paid lodging within Minturn – 2.5 
 

  Estimated number of room nights generated by the Market – 195 
 

  Estimated average nightly rate - $118 
 

  Average age of respondents – 56 | Average age of children < 18 in attendance – 8.9 
 

  14% attended with a dog 

18



Attendee Details 
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Reason for Visiting Minturn, CO 
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  92% of the respondents came to Minturn, 
CO specifically for the Market in 2013. 
 

  In 2013, 67% of the respondents that 
came to Minturn, CO specifically for the 
Market were overnight visitors. 

 
  In 2013, 32% of the respondents that 

came to Minturn, CO specifically for the 
Market were Local visitors. 

0% 

20% 

40% 

60% 

80% 

100% 

I came for the event Heard about the event after I 
arrived 

92% 

8% 

2013 Minturn Market - Reason for Visiting Minturn 

N = 300 

0% 

20% 

40% 

60% 

80% 

100% 

Local In-State Day In-State 
Overnight 

Out-of-State International 

32% 

1% 
18% 

48% 

1% 

2013 Minturn Market - Came for Event by Market 
Segment 

N = 276 
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Primary Reason for Attending 
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  40% claimed the primary reason for attending the Minturn Market was for the Food Vendors. 
 
  28% of the respondents attended primarily for the Specialty Goods Vendors, and 14% attended for the Produce Vendors, in 2013. 

0% 

20% 

40% 

60% 

80% 

100% 

Food vendors Specialty 
goods vendors 

Produce 
vendors 

Family 
activities 

Art vendors Other Music 
entertainment 

40% 

28% 

14% 

10% 
5% 2% 1% 

2013 Minturn Market - Primary Reason for Attending 

N = 300 
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Prior Attendance 

  70% of the attendees were returning 
guests. 
 

  30% of the attendees were first-time 
attendees. 

 
  In 2013, respondents attended an 

average of 2.4 Minturn Markets over the 
course of the summer. 
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2013 Minturn Market - Prior Attendance 

N = 300 
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2013 Minturn Market - Market Attendance 

N = 300 
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Intent to Return 
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0% 

20% 

40% 

60% 

80% 

100% 

Not at all likely Not very likely Somewhat likely Very likely Extremely likely 

2% 4% 9% 17% 

68% 

2013 Minturn Market - Intent to Return 

N = 300 85% of the respondents are 'Very' 
or 'Extremely likely' to return in the 

future. 

0% 

20% 

40% 

60% 

80% 

100% 

Not at all likely Not very likely Somewhat likely Very likely Extremely likely 

8% 
13% 

24% 
26% 29% 

2013 Minturn Market – First-time Attendees Intent to Return 

N = 300 55% of the first-year attendees are 
'Very' or 'Extremely likely' to return 

in the future. 
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Recommendation 
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Recommendation 

  The Net Promoter Score is calculated using data collected from the following question: “On a scale 
of 0 to 10, where 0=Not at all likely and 10=Extremely likely, how likely are you to recommend the 
Minturn Market to a friend or family member? 
 

  Those who rate a ‘9’ or ‘10’ are called “Promoters”.  Those who rate a ‘7’ or ‘8’ are called “Passive 
Supporters”, and those who rate ‘0’ to ‘6’ are called “Detractors”. 

 
  The Net Promoter Score (NPS) is calculated by subtracting the percentage of “Detractors” from the 

percentage of “Promoters”. 

11 INTERCEPT INSIGHT, LLC | PO Box 2078 Avon, CO 81620 | www.interceptinsight.com | 970.331.1086 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

0=Not at all Likely 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10=Extremely likely 

Li
ke

lih
o

o
d

 t
o

 R
e

co
m

m
e

n
d

 

2013 Minturn Market - Net Promoter Score 

Passive Supporters - 26% 

Detractors - 3% 

Promoters - 81% 

2013 NPS - 78 

N = 300 
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Event Performance 

26



Hierarchy of Customer Satisfaction Needs 

Basic Requirements Met 

Promised Requirements Met 

Satisfaction 
Scores from 

4.5 – 5.0 

Attractive Surprises Met 

Satisfaction Scores from 1.0 – 3.4 

Satisfaction Scores from 3.5 – 4.4 

The Customer Delight Principle was designed to identify shortcomings within a business and to improve satisfaction.  Satisfaction can be 
measured along a continuum and can be broken out into three major points: 

•Discontentment – customers needs are simply not being met. 

•Merely Satisfied – meeting customers needs, but not doing enough to distinguish among competition. 

•Delighted – meeting and exceeding the customers needs and expectations 

 

Terry Keiningham and Terry Varva, 2001,The Customer 
Delight Principle, Google Book Search, viewed 6/23/2008, 
http://books.google.com/books?id=ot8oD9B2Ck8C&dq=cus
tomer+Delight+Prinicple&pg=PP1&ots=VOXp3xEU0J&sig=9
VbRewC5X8MN3xs2vDpmuS9muNk&hl=en&sa=X&oi=book_
result&resnum=1&ct=result 
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Attribute Satisfaction 

  Each person surveyed was asked to rate their satisfaction level with several attributes of the Minturn Market 
on a scale of 1 to 5, where 1=Not at all satisfied and 5=Extremely satisfied.  This graph displays the percentage 
of those who rated a ‘4’ or ‘5’, as well as the mean satisfaction rating of each attribute. 
 

  According to the Hierarchy of Customer Satisfaction Needs, the Market has “Delighted” their attendees 
Overall, with the Quality of the Produce, Quality of the F&B Vendors, Family Activities, and the Quality of the 
Specialty Goods Vendors.  The respondents were “Merely Satisfied” with the Quality of the Music, and the 
Parking. 
 

  The Quality of the Specialty Goods and the Quality of the Produce attribute ratings had the most significant 
correlations with the Overall Satisfaction rating.  Increasing or decreasing the mean satisfaction ratings of these 
attributes is likely to increase or decrease the mean rating of the overall satisfaction, thus guest experience.  
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One Change Comments 

15 

2013 Minturn Market - "One Change" 
Comments 

Vendors                                                                                                                      

Variety of crafters                                                                                                          
Upgrade quality of jewelry                                                                                                   

Upgrade music/better spot                                                                                                    
Start earlier                                                                                                                
Starbucks                                                                                                                    

Shade/seats                                                                                                                  
Shade-seating                                                                                                                   

Shade                                                                                                                        
Shade                                                                                                                        

Shade                                                                                                                        
Shade                                                                                                                        

Serve beers                                                                                                                  

Seating                                                                                                                      
Public bathroom/parking                                                                                                      

Pubic bathrooms                                                                                                              
Pasta Mora vendor                                                                                                            

Parking/kid activities                                                                                                       
Parking/ put an atm                                                                                                          

Parking                                                                                                                      

Parking                                                                                                                      
Parking                                                                                                                      

Paid parking was horrible, and more tables                                                                                   
No dogs                                                                                                                      

Music                                                                                                                        
Music                                                                                                                        
Music                                                                                                                        

More water                                                                                                                   
More vendors                                                                                                                 

More variety of vendors                                                                                                      

More variety of food                                                                                                         
More trash cans                                                                                                              

More tables/shade                                                                                                            
More tables/seating                                                                                                          

More tables                                                                                                                  

2013 Minturn Market - "One Change" 
Comments 
More tables                                                                                                                  

More space                                                                                                                   
More space                                                                                                                   

More shaded seating                                                                                                          
More shade                                                                                                                   
More shade                                                                                                                   

More shade                                                                                                                   
More seats/shade                                                                                                             

More produce/variety                                                                                                         
More produce/seating                                                                                                         

More produce                                                                                                                 
More produce                                                                                                                 
More produce                                                                                                                 

More produce                                                                                                                 
More produce                                                                                                                 

More produce                                                                                                                 
More produce                                                                                                                 

More produce                                                                                                                 
More produce                                                                                                                 
More produce                                                                                                                 

More produce                                                                                                                 
More produce                                                                                                                 

More produce                                                                                                                 
More produce                                                                                                                 

More produce                                                                                                                 
More parking                                                                                                                 
More parking                                                                                                                 

More original and interesting vendors                                                                                        
More organic produce                                                                                                         

More organic produce                                                                                                         

More new vendors                                                                                                             
More music                                                                                                                   

More live music                                                                                                              
More kids activities                                                                                                         

More kids activities                                                                                                         

2013 Minturn Market - "One Change" 
Comments 

Move it to Texas                                                                                                                        
More for kids to do                                                                                                          

More food                                                                                                                    

More chairs and tables                                                                                                       
More bathrooms                                                                                                               

More bathrooms                                                                                                               

More artwork and crafts                                                                                                      
More                                                                                                                         

More                                                                                                                         
Map                                                                                                                          

Manly things                                                                                                                 

Male crafts                                                                                                                  
Kids                                                                                                                         

Kettle corn                                                                                                                  
Improve parking                                                                                                                      

Hours/advertising                                                                                                            

Handicap parking closer                                                                                                      

Hand sanitizer in bathrooms                                                                                                  
Free samples                                                                                                                 

Expensive                                                                                                                    
Expand- more space                                                                                                              

Don't have too much food                                                                                                           

Corn stand                                                                                                                   

Bigger space                                                                                                                 
Bigger                                                                                                                       

Bigger                                                                                                                       
Better restrooms                                                                                                             

Better performers                                                                                                            

Better parking                                                                                                               

Better parking                                                                                                               

Better flow                                                                                                                  

Bathrooms                                                                                                                    

Bathroom/signs                                                                                                               
Access to seats                                                                                                              
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Media/Awareness 
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Spending Habits 
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Spending Habits 
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  This graph demonstrates the spending habits of those who came to Minturn, CO specifically 
for the Minturn Market and stayed in paid lodging.  The “Lodging Spend” is equal to only those 
who stayed in paid lodging in Minturn, CO.  

$0 

$50,000 

$100,000 

$150,000 

$200,000 
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Lodging Spend Dining Spend Vendor Spend Retail Spend Activities Spend Total Spend 

 $22,946  

 $91,626  

 $134,939  

 $46,077  

 $3,956  

 $299,545  

2013 Minturn Market - Household Spending of Guests Staying in Paid Lodging 
(Only those who came for the Event) 

Lodging Spend is equal to only 
those who stayed in paid 
lodging within Minturn. 
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Spending Habits 

20 INTERCEPT INSIGHT, LLC | PO Box 2078 Avon, CO 81620 | www.interceptinsight.com | 970.331.1086 

$0 

$200,000 

$400,000 

$600,000 

$800,000 

$1,000,000 

Dining Spend Vendor Spend Retail Spend Activities Spend Total Spend 

 $223,584  
 $410,645  

 $94,466   $60,199  

 $788,894  

2013 Minturn Market - Household Spending of All Other Overnight Guests 
(Only those who came for the Event) 
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(Only those who came for the Event) 
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Attendance and Revenue Generation 
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  This graph represents the estimated Total Attendance, Total People (Came for event), and Gross Revenue 
Generation for the Town of Minturn.  Total Attendance is the estimated number of people that attended over 
the course of the event.  Total People (Came for event) accounts for the percentage of those who planned their 
trip to Minturn, CO for the Market, and is the sample set used for the estimated Gross Revenue Generation. 

 
  Note: the estimated attendance is based on the number of cars that entered the “Minturn Market Parking 

Area”, as well as other metrics derived from the survey data collected over the course of the event. 
 

  2013 Minturn Market estimated revenue generation for the Town of Minturn: $1.4M (+/- 20%). 
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  Those who were attending with “Family 
(including children)” were asked to elaborate 
on the number of children under 18 years of 
age in attendance, and the ages of those 
children. 

 
  68% of those attending with “Family 

(including children)” were attending with 
children under 18. 

 
  The average number of children under 18 in 

attendance per family was 2.1. 
 
  The average age of children under 18 in 

attendance was 8.9. 
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Favorite Summer-time Activities 
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CAST Survey 

2013

Vail Aspen Jackson, WY Steamboat Telluride Snowmass Villg Estes Dillon Crested Butte Park City Grand Lake Minturn

Does your 

community have 

outdoor art 

shows?

Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes, Summer & 

Winter Markets

If so, how many 

per year? 

One - Vail Arts 

Festival, plus 

Farmers' Market 

that includes art 

Three art shows, 

plus Farmers' 

Market that 

includes art

Four, plus several 

on private 

property; not 

included here.  

Two festivals + art 

is sold at the 

farmers' market.  

One Three Four: Art Market, 

Arts & Crafts 

Show, Plein Air, 

Fine Arts & Crafts 

Fest 

One art show & 

Farmers' Market 

that includes 

artists

Two One art show & 

Summer Market

Three 12 Summer & 2 

Winter

When are they 

held? 

Last weekend in 

June, Fri - Sun

1 in June, 2 in July July, Aug (2) & 

Sept.

July (Art in the 

Park) & August 

(All Arts Festival)

Independence Day 

week

 July & August Memorial Day 

Wknd - mid-Sept.

3rd weekend in 

July (art show); 

summer long 

(Farmers' 

Market)

early Aug. & 

Labor Day 

Wknd

August June - Sept. Saturdays June -

September; 2 

Sat. in Dec. 

Where are they 

held - public or 

private property?

Combo of public 

& private property

Public streets & 

malls

Combination of 

public and private 

property

Public (park & 

streets) 

Combination of 

public and private 

property

Public Combination of 

public and private 

property

Public streets & 

lot

Public/downtow

n

Public/downtow

n streets & park

Public Combination of 

public and 

private property

Who are they 

produced by? 

Eagle Valley 

Events, a for-profit 

organizer

Chamber, Private 

producer & Private 

producer in 

conjunction with 

the City’s Wheeler 

Opera House.

NPO, Chamber & 

ForProfit

Art Council & 

Chamber; 

Farmers' market 

by Main Street 

Steamboat

Sheridan Arts 

Fnd/NPO

Town of 

Snowmass 

Village

Local NPOs (Art 

Center, Cultural 

Arts Council, 

Rotary & Guild)   

 Art show is 

produced by 

third party for-

profit organize; 

Market by TOD

NPO & art 

gallery

NPO Chamber Town of Minturn

How long have 

they been in 

existence?

25 years Two are three 

years old, the other 

is 10 years old

30, 48 & mulitple 

yrs.

Long time 10 yrs Varies on the 

event but some 

type of art show 

has been held for 

several years

varies - up to 39 yrs. Art show: 6 

years; Market: 

started in 1997

41 & 24 yrs. 40 yrs. 3+ years 15 years 

Do local 

merchants 

oppose or 

embrace? 

Very much 

embrace this event

Wide range of 

acceptance

Generally 

embrace, but 

sometimes 

competion plays a 

factor

Embrace them Both. Overall, 

merchants benefit; 

some issues 

(parking & street 

closures) that may 

negatively affect 

merchants 

negatively; but the 

overall impact on 

economy is 

significant.

 Embrace Merchants are split 

evenly in opposition 

& embracing

Most merchants 

embrace 

bringing folks 

into town

Merchants 

seems to 

embrace 

30% oppose, 

70% embrace 

Mixed Local merchants 

vary in level of 

support, but have 

allowed free or 

special rates to 

merchants 

depending on 

circumstances.
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Vail Aspen Jackson, WY Steamboat Telluride Snowmass Villg Estes Dillon Crested Butte Park City Grand Lake Minturn

Do local art 

galleries oppose 

or embrace?

Embrace as well Wide range of 

acceptance

Generally 

embrace, but 

sometimes 

competion plays a 

factor

Participate in them Local galleries 

generally embrace

At this time there 

are no local 

galleries

galleries join events 

& host some private 

functions

N/A, we don’t 

really have any 

galleries

It is mixed- we 

get both, but 

most embrace 

festivals

50% oppose, 

50% embrace

Embrace N/A; they 

participate

What does your 

Council/municip

ality see as 

benefits of art 

shows? 

Creates vibrancy 

and vitality, brings 

in a desirable 

clientele, promotes 

Vail’s 

commitment to the 

arts, increases 

sales tax for local 

businesses, 

restaurants and 

lodges

They help to 

“program” the 

town, provide 

something for the 

guests to do, and 

also serve as 

specific draws for 

certain guests.

Tourism draw, 

sales tax 

generation, 

exposure to local 

galleries, exposure 

to local restaurants 

We are a resort 

town, any festival 

or attraction is 

beneficial

Economic engine, 

community 

vitality through 

the arts.

NA Attracts guests to 

increase sales tax 

revenues; events are 

intended to 

encourage visitation 

or to offer 

experiences

Offering 

activities which 

brings visitors to 

town core; 

trickles down to 

restaurants & 

the like.

They bring huge 

economic 

benefits & 

attract 

individuals who 

will be repeat 

visitors.

Adds to cultural 

diversity of the 

community, 

overall positive 

economic 

benefits, 

exposes non-

residents to our 

communities 

activities 

Town contracts 

chamber to 

market; chamber 

organizes arts 

fairs to provide 

activity & to 

raise $ for other 

events

Supports; sees 

positive impact 

on image & 

tourism

What does your 

community see 

as the benefits? 

Creates vibrancy 

and vitality, brings 

in a desirable 

clientele, promotes 

Vail’s 

commitment to the 

arts, increases 

sales tax for local 

businesses, 

restaurants and 

lodges

They help to 

“program” the 

town, provide 

something for the 

guests to do, and 

also serve as 

specific draws for 

certain guests.

Community 

building event 

which also 

supports the local 

economy

Some old-timers 

who hate the 

traffic, but most 

agree that it adds 

to the quality of 

life here

Community 

sometimes feel 

displaced by 

crowds, but 

mostly embrace 

because of the 

cultural & 

economic impacts.

NA Again the 

businesses are split 

on the benefit as 

well as our citizens. 

 Some like the 

events and attend 

them while others 

don't like the extra 

traffic brought to 

town because they 

came here to retire.  

 Adds culture to 

our community, 

and it’s a great 

way to spend a 

beautiful 

summer day in 

Dillon

They bring huge 

economic 

benefits & 

attract 

individuals who 

will be repeat 

visitors.

Adds to cultural 

diversity of the 

community, 

overall positive 

economic 

benefits, 

exposes non-

residents to our 

communities 

activities 

Town contracts 

chamber to 

market; chamber 

organizes arts 

fairs to provide 

activity & to 

raise $ for other 

events

Positive sales tax 

revenues, 

awareness of 

Town/brings 

people back 

other times for 

restaurants, bars, 

other activities

Are they 

successful?  

What do you use 

as quantifiable 

factors? 

Yes - creates 

vibrancy and 

vitality, brings in a 

desirable clientele, 

promotes Vail’s 

commitment to the 

arts, increases 

sales tax for local 

businesses, 

restaurants and 

lodges

All 3 are well 

attended, but we 

have no specific 

measures of 

success

range: 1k - 10k 

visitors

Yes; the numbers 

of visitors are 

large, but do not 

have specifics.

Yes. 

Measurements 

include tax 

revenues, plus 

Americans for the 

Arts & economic 

prosperity report, 

2013 Telluride 

Cultural Master 

Plan.

NA Calculate success 

thru tickets sales, 

vendor sales, 

overnight 

lodging/restaurant 

sales & downtown 

business sales. 

Yes; nothing 

quantifiable; 

Market has 120 

vendors & has 

maxed out; 

generates 

revenue via 

registration as 

well as tax 

revenues.

Yes, the 

business owners 

report increased 

sales. 

Yes, event 

attendance, tax 

receipts and 

reports from 

year-round 

merchants

yes, as they 

generate $s for 

other events

Thru an annual 

survey; seeing 

more out of town 

varticipants & 

greater cross 

section of age & 

demographics

Does your 

community have 

a ‘Farmer’s 

Market’? 

Yes, Vail Farmers' 

Market & Art 

Show

Yes yes - two yes, noted above yes NA yes yes, noted above yes yes no yes, noted above
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FROM THE DESK OF 

JAY BRUNVAND, TREASURER/FINANCE 
 

MEMORANDUM 
 

TO:    Minturn Town Council 

FROM: Jay Brunvand, Treasurer/Clerk 

CC:   

DATE:  Friday, November 01, 2013 

RE:   Executive Session 

 

At the Council meeting, Council will need to convene in Executive Session to discuss 

and direct Staff.  The following motion is recommended: 

 

“Recommended motion: “I move To convene in Executive Session pursuant to Section 

24-6-402(4)(b) for the receiving an update from the Town Water Attorney on matters 

related to water issues and Battle Mountain Resort – White  

 

The Mayor will announce for the record if any direction is to be given as a result of the 

Executive Session once the Regular Session meeting reconvenes. 

 

Please contact me in the event you have any questions. 

 

Thank You, Jay 

TOWN OF MINTURN 
P.O. Box 309 (302 Pine Street) 

Minturn, Colorado 81645-0309 

970-827-5645 Fax: 970-827-5545 

treasurer@minturn.org 
_________________________________________________________________________   
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Minturn Town Council  

October 16, 2013 
Page 1 of 6 

 

 

 

Minutes 

 
MEETING OF THE MINTURN TOWN COUNCIL 

Minturn Town Center, 302 Pine Street 

Minturn, CO 81645 • (970) 827-5645 

 

Wednesday October 16, 2013 

 

Work Session – 5:00pm 

Regular Session – 6:30pm 

 
MAYOR – Gordon “Hawkeye” Flaherty            TOWN MANAGER – Jim White   

MAYOR PRO TEM – George Brodin   TOWN CLERK/TREAS – Jay Brunvand 

 

COUNCIL MEMBERS:  

Shelley Bellm 

Earle Bidez 

Aggie Martinez 

John Rosenfeld 

Darell Wegert 

 
These minutes are formally submitted to the Town of Minturn Town Council for approval as the official written record of the 

proceedings at the identified Council Meeting.  Additionally, all Council meetings are tape-recorded and are available to the 

public for listening at the Town Center Offices from 8:30am – 2:00 pm, Monday through Friday, by contacting the Town Clerk at 

970/827-5645 302 Pine St. Minturn, CO 81645 

 

Work Session – 5:00pm 

 
Please remember to bring your FY2014 Budget Book 

 

 Minturn Fitness Center update and discussion 

o John R. updated the Council on the MFC and some of the project changes that 

have allowed for cost savings in items such as utility infrastructure. 

o The construction contract has firmed up and the contract is coming in at 

approximately $1.85million with a full project cost of $2,092,000. 

o Some of the decisions that were made recently for cost efficiency were: 

 Size of utility service needed 

 Flooring and roofing materials 

 The water line will be approximately 700ft. This is less than the estimated 

1,000 feet and significantly reduces that cost. 

 Requesting reduced water and sewer tap fees or the possibility of 

spreading that cost over up to ten years.  
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Minturn Town Council  

October 16, 2013 
Page 2 of 6 

o Earle B. asked the Council if the need arose would they be able to request to use 

more funds from BMR money; Council agreed this might be allowable but it 

should be used judiciously. Shelley B. stated BMR’s obligation was to build a 

recreation center, not to give $1m for a recreation center. 

o The time frame for the project is that pouring the slab and framing should begin 

approximately the end of November and be dried-in for January, and rough-in 

about March to April. Much of this will be dependent on weather until the 

building can be dried-in. 

 2014 Budget Review  – White/Brunvand 

o Water Rate Study review with Leroy Cruz – White 

o Question/Answer 

 Public Works Presentation – Arnold Martinez 

o Arnold M. gave a presentation of the work being done in Public Works.  

o John V. reviewed the water production reports that he had included in the packet. 

 

Regular Session – 6:30 pm 

 
1. Call to Order 

a. Roll Call 

 

The regular meeting was called to order by Mayor Hawkeye Flaherty at 6:43pm. 

 

Those present included: Mayor Hawkeye Flaherty, Mayor Pro Tem George Brodin Town 

Council members, Earle Bidez, John Rosenfeld, Shelley Bellm, and Aggie Martinez. Note: 

Darell Wegert was excused absent. 

 

Staff present: Town Manager Jim White, Town Planner Janet Hawkinson, and Town 

Treasurer/Town Clerk Jay Brunvand. 

 

b. Pledge of Allegiance 

 

2. Approval of Agenda  

a. Items to be Pulled or Added   

  

Motion by John R., second by Aggie M., to approve the agenda as amended. Motion passed 6-0. 

All voted in favor. Note: Darell Wegert was excused absent. 

 

3. Approval of Minutes and Action Report  

 October 2, 2013  

 

Motion by John R., second by George B., to approve the minutes of October 2, 2013 as 

presented. Motion passed (6-0). 

    

 Action Item Report    

 

 

54



Minturn Town Council  

October 16, 2013 
Page 3 of 6 

 

4. Liquor License Authority 

 

 Gail Crowder, DBA Minturn Mile Liquors Annual Renewal of a liquor store 

License; 341 Main St.; Gail Crowder, Owner – Brunvand 

 

Staff noted this license holder was sited on July 24, 2013 by the State for selling by and to 

underage persons. These items have been addressed by the owner and the State is satisfied with 

the compliance and therefore, the Town subsequently had no objection to the renewal. 

 

Motion by John R., second by George B., to approve Gail Crowder, DBA Minturn Mile Liquors 

Annual Renewal of a liquor store License; 341 Main St.; Gail Crowder, Owner as presented. 

Motion passed (6-0). Note: Darell Wegert was excused absent. 

 

5. Public comments on items, which are NOT on the agenda (5 minute time limit per 

person) 

 

Mr. Frank Lorenti, 1081 Main St., discussed the noxious weeds in Town and a letter he was sent 

by the Town Planner. Mr. Lorenti noted the property cited as his property is in fact not his 

property. Mr. Lorenti noted the weeds on other properties including 30 Vista Baronco Ln and 

1141 Main. Town Planner Janet H. commented on the addresses and answered questions of the 

Council. 

 

6. Special Presentations (None) 

 

 

 

 

7. Discussion/Action Item: 2014 Budget Review  – White/Brunvand 

 Water Rate Analysis/Study presentation by Leroy Cruz 

 

Mr. Leroy Cruz, Colorado Rural Water Association, presented the Water Rate Analysis that he 

completed for the Town of Minturn. This analysis uses our data and actual expenses and includes 

a 3.5% inflation factor. Mr. Cruz commented favorably that the Town budgets depreciation as an 

expense allowing the Town to have built up a capital reserve. 

 

Mr. Cruz noted the Town fluctuates up and down on water loss. The industry standard is 10-20% 

loss and we are currently within that range and noted it is important that we endeavor to stay 

within that range by proactive measures.  

 

Mr. Cruz noted the analysis recommends a 2014 flat rate of $65.14 plus $4.23/1000gal. Mr. Cruz 

noted the importance of maintaining the cost and inflation increases that occur annually. He 

recommended a new rate study to be completed every two to three years. Discussion ensued on 

how long our current plant will sustain/last and how grants or loans work based on the median 

family income in Minturn and the cost of securing loan funds. Mr. Cruz noted the importance of 

paying for your own system versus comparing rates with other local municipalities. 

PUBLIC HEARINGS AND DISCUSSION/ACTION ITEMS 

FUTURE AGENDA ITEMS 
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 Question/Answer  

 

Following a lengthy question and answer session, it was agreed that this matter would be 

directed back to the Water Rate Subcommittee for further study and a recommendation(s). 

 

8. Discussion/Action Item: Ordinance 09 – Series 2013 (Second Reading) an Ordinance 

amending Title 1, General Provisions, of the Town of Minturn Code for General 

Penalties for Violations of the Town of Minturn Town Code – White/Christensen 

 

Motion by Shelley B., second by George B., to approve Ordinance 09 – Series 2013 (Second 

Reading) an Ordinance amending Title 1, General Provisions, of the Town of Minturn Code for 

General Penalties for Violations of the Town of Minturn Town Code as presented. Motion 

passed (6-0). Note: Darell Wegert was excused absent. 

 

9. Discussion/Action Item: Motion to appoint a Council Member to the Channel 5 

Board of Directors – White 

 

Motion by Earle B., second by George B., to appoint Darell W., to the Channel 5 Board of 

Directors. Motion passed (6-0). Note: Darell Wegert was excused absent. 

 

 

 

 

10. Planning Department Update  

 

Town Planner, Janet H. gave a brief report: 

 Updated the Council on the noxious weed letter that was sent out. 

o We did receive a noxious weed grant in 2013 from the USDA and because we 

used it we have a good chance to get another such grant in 2014. 

 Update on the Eagle River Park bathrooms. The cost is high and we are looking at 

funding sources and internal design initially. 

 Updated the Council on new names assigned officially to several existing roads in Town. 

 Work is progressing on possible submittals for a GOCO grant for the Eagle River Park 

bathroom and a CDOT TAP grant for sidewalks. 

 

11. Town Manager’s Report  

 

Eagle Street Project 

Final concrete work, final paving, and relocation of all utilities were all scheduled for the weeks 

of October 7-11, 2013 and October 14-18, 2013. XCEL, Comcast, and Century Link all had to 

disconnect existing services and relocate them to the new pole…a complicated task. 

 

DOLA Grant 

We have started the work on the additional valves on the Main Line in Minturn as part of the 

DOLA grant. We have contracted with Quintana Excavating for additional valves on the south 

OTHER MATTERS 

FUTURE AGENDA ITEMS 
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end of the main line and will be working on them the week of October 14
th

. We plan to work on 

them on Monday, October 14th and Tuesday, October 15
th

. Notices will be sent to all parties 

impacted by the work. Additionally, we will begin the work on the Master Meter that same week 

and continue to work on it during the week of October 21-25, 2013. Both projects are part of this 

year’s DOLA grant.  

 

Fitness Center  

Weekly meetings continue to move this project forward. A formal review of the project will be 

made during the study session at the October 16, 2013 Town Council meeting. Representatives 

from Viele Construction, RDK Architects, Ski and Snowboard Club Vail, and the Town of 

Minturn are expected to provide input. 

 

Water Subcommittee 

The Water Subcommittee has invited Leroy Cruz, Colorado Rural Water Association. Leroy to 

return to Town Council on Wednesday, October 16, 2013 to review his water rate work at the 

Town Council meeting. He will primarily summarize his report and answer questions during the 

work session and Town Council has requested his full presentation in public during the Regular 

Meeting. 

 

United Companies 

On Wednesday, October 9, 2013, the Town received notice that we should have pricing quotes 

for several sidewalk repairs by the end of the week. I will provide more information as it 

becomes available. 

 

Recent Events/Upcoming Events: 

 

The Store Front Decorating Contest is underway. Soon the judges will be asked to cast the 

ballots for this year’s winning entries! 

 

The Minturn Winter markets are planned for December 7 and December 14, 2013 from 10am 

until 2pm. 

 

12. Town Council Comments  

 

Aggie had an ECO Transit meeting and updated the Council on the discussions. Aggie also 

commended Arnold M. on his work in Public Works. 

 

Shelley B. updated the Council on the sports at BMH. 

 

 

 

 

13. Next Meeting – November 6, 2013  

 Meeting: Discussion/Action – 1st Public Hearing on proposed fiscal year 2014 

Budget – review public funding requests – White/Brunvand 11/6/13 

 Discussion for the budget on the bike path funding.  

FUTURE AGENDA ITEMS 
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 Work Session – Holland and Hart update – White 

 

14. Future Meeting 

 Work Session – Continued work on the Town Council Vision Statement – White 

 Discussion with Xcel Representative – White 

 Meeting: Discussion/Action – 2
nd

 Public Hearing on proposed fiscal year 2014 

Budget and First Reading of Budget Ordinances – White/Brunvand 11/20/13 

 Meeting: Discussion/Action – 2
nd

 and Final Reading of proposed 2014 Budget 

Ordinances – White/Brunvand 12/4/13  

 

15. Set Future Meeting Dates 

 

a) Council Meetings: 

 November 6, 2013 

 November 20, 2013 

 December 4, 2013 

 

b) Planning & Zoning Commission Meetings: 

 November 13, 2013 

 December 11, 2013 

 January 8, 2014 

 

16. Other Dates:  

 

17. Adjournment 

 

Motion by Shelley B., second by John R., to adjourn the meeting at 8:45pm. 

  

_______________________________ 

Mayor Hawkeye Flaherty 

 

ATTEST: 

 

_______________________________ 

Town Clerk, Jay Brunvand 
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Town of Minturn 

Council Action Item Memo  
 

TO:  Council Members/Staff Members 

FROM: Jim White/Town Manager 

DATE:            November 6, 2013 

SUBJECT: Status of Action Items from Town Council Meetings 

 

 

Action Item Responsible 

Party 

Progress Report 

Minturn Education  Fund White Two Town Council representative(s) (Shelley Bellm and George Brodin) 

have been appointed to the Minturn Scholarship Committee.  

Parks and Recreation Master Plan 

2013 Goal: Submit Grants for Infrastructure 

Janet Hawkinson  We reached  Vail Resorts by phone again on the land ownership issue, 

andbut have finally been able  still not been able to secure a formal 

meeting. We have provided Town Council’s comments to Vail Resorts 

representatives previously and will reiterate them in the meeting.. 

2013 Goal: Town Street Repairs and Drainage.  Arnold.Martinez/ 

Town Planner 

The Eagle Street project is led by TST Engineering and ELAM 

Construction. A final “punchlist”walk through on the project took place 

on October 31, 2013.A final ormal report will be given at the November 

20, October 2, 2013 meeting. 

2013 Goal: Continue Sidewalk Installation 

Program/Improve Plan with Lafarge  

Arnold. Martinez  We worked are working with Oldcastle representatives  inrepresentatives 

to complete planning to repairs to sidewalks  around sidewalks around 

Town Hall and the Post Office and we are also completed 

sidewalksworking with for several residents.  Steve Fisk, former LaFarge 

and current Oldcastle manager, was sucessfulreports success in working 

with new management to secure our working relationship in Minturn. 

following the recent change in management. 

2013 Goal: Implement Streetscape Plan  /Janet Hawkinson Staff has reviewed previously received plans from OZ, and DCI.  We 

have secured info on streetlights; and worked with the primary local 

property owner on design ideas for a mall/pedestrian area. Staff will be 

placing this item on a future agenda to further address this project with 

Town Council in a work session. 

2013 Goal: Strengthen Marketing and Events Michelle Metteer Staff is coordinating scheduled co-op advertising opportunities for 

Minturn business license holders. Special events permits are now 

required for event planning.  

2013 Goal: Clean Up Parking Area on North Taylor Street Chief 

Lamb/Arnold. 

Martinez 

Continue to monitor and remove abandoned vehicles to allow for organized and 

structured short term parking.  UPRR wants to lease a larger portion of the north 

end of Taylor Street and seek help from the Town in removing encroachments. 

UPRR has sent a letter authorizing the Town to enforce normal violations on RR 

property.   
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Action Item Responsible 

Party 

Progress Report 

2013 Goal: Opportunities & Submittals and scheduling and 

apply for infrastructure grants/loans 

Jim White/ Janet 

Hawkinson 

Staff to provide periodic updates to Council.  Staff completed a Tier 1 

DOLA grant for water system improvements. We submitted a Weed 

Mitigation grant proposal in cooperation with Eagle County on February 

22, 2013 and were awarded that grant too. The first A quarterly report on 

the DOLA grant for water infrastructure improvements has been 

completed. The next quarter grant is now due.. 

2013 Goal: South Minturn sidewalks Jim White/Janet 

Hhawkinson 

Ellie Caryl and I worked on a GOCO concept paper proposal for a trail/ 

pedestrian pathway in south Minturn. Submitted September 12, 

2013.Town Council wants to add engineering for the south Minturn 

sidewalks to the 2014 budget expenditures. 

CDOT Hwy 24 Work Project 

2013 Goal: Street and Drainage Projects 

Jim White/Janet 

Hawkinson 

We met with CDOT on September 5, 2013 to discuss right of way issues, 

investigate grant funding opportunities, and begin planning and 

implementation for future Minturn projects .   

The Mayor and I met with Martha Miller, CDOT, on site in Minturn to 

review several issues including communication, overlays, futureand 

future repairs on Highway 24, rock mitigation, drainage, and crosswalks. 

North Minturn Entrance Area 

2013 Goal: Street and Drainage Projects 

Jim White/Janet 

Hawkinson 

Explore current conditions and develop review process and plan for site 

improvements. Did windshield tour with new Town planner to point out 

issues at north entrance to Town. 

Minturn Fitness Center 

2013 Goal: Submit Grants for Infrastructure 

Jim White Owner Architect Meetings occur weekly to address construction issues 

and costs for the MFC Project. At the October 16, 2013 meeting there 

will be a an update provided. Utility Easements with the School District 

are the current focus area. 
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Proclamation Town of Minturn  

COLORADO GIVES DAY:  

 
WHEREAS, charitable giving in the Town of Minturn, Colorado is critical to 

providing support that local nonprofit organizations need to make our community 

a desirable place to live; and 

 

WHEREAS, research shows an increase in online giving both locally and 

nationally, and many believe it is the future of philanthropy; and 

 

WHEREAS, Community First Foundation and FirstBank have partnered in an 

effort to increase charitable giving in our community through the online giving 

initiative Colorado Gives Day; and 

 

WHEREAS,  Colorado Gives Day in 2012 raised $15 million in a single 24-hour 

period via online donations at coloradogives.org, a website allowing donors to 

direct their contributions to one or more of the thirty (30) local, Eagle County, 

charities featured on the site, making it an ideal resource for facilitating charitable 

giving to our locally-based nonprofit organizations; and 

 

WHEREAS, Colorado Gives Day is December 10 this year, and all citizens are 

encouraged to participate because all donations, large or small, can make a 

difference to nonprofits in need. 

 

NOW, THEREFORE, BE IT PROCLAIMED BY Mayor Hawkeye Flaherty and 

the Town Council of the Town of Minturn, Colorado  

 

THAT: 

Tuesday, December 10, 2013, will be known as Colorado Gives Day in our 

community. 

 

TOWN OF MINTURN     ATTEST: 

 

 

By:_____________________________  _____________________________ 

Hawkeye Flaherty, Mayor    Jay Brunvand, Town Clerk 
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Eagle County Gives Organizations - 2013

Betty Ford Alpine Gardens

Bravo! Vail

Bright Future Foundation for Eagle County

Can Do Multiple Sclerosis

Eagle River Watershed Council

Eagle River Youth Coalition

Eagle Valley Child Care Association

Eagle Valley Humane Society

Eagle Valley Land Trust

Early Childhood Partners

Education Foundation of Eagle County

Family Learning Center

Habitat for Humanity of Eagle and Lake Counties

Mountain Valley Horse Rescue

Red Ribbon Project

Roundup River Ranch

Ski & Snowboard Club Vail

Small Champions

SOS Outreach

Swift Eagle Charitable Foundation

The Literacy Project

The Samaritan Center of the Rockies, Inc.

United Way of Eagle River Valley

Vail Community Television Corporation

Vail Mountain Rescue Group

Vail Symposium

Vail Valley Charitable Fund

Vail Valley Foundation

Vail Valley Salvation Army

Vail Veterans Program

Walking Mountains Science Center

Local Chapters of Statewide/Regional Organizations, participating with Eagle County Gives in 2013:

American Red Cross Mile High Region

Colorado West Mental Health/Mind Springs

Catholic Charities - Western Slope
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budget memo 11-06-13a 

 

FROM THE DESK OF 

JAY BRUNVAND, TREASURER/FINANCE 
 

MEMORANDUM 
 

 

TO: Mayor and Town Council 

FROM: Jay Brunvand, Town Treasurer 

CC: Jim White, Town Manager 

DATE: October 21, 2013 

 
NOVEMBER 6, 2013 COUNCIL MEETING 

 

As required by Colorado law, the Town has set two Public Hearings for the FY2014 

Budget. The November 6
th

 meeting is the first; the November 20
th

 meeting is the second 

and final.  To date, Staff has taken your comments and suggestions and incorporated them 

into the FY2014 Budget.  If approved or directed by Council, the items will be included 

in the final budget.  In the event any material changes come forth from the Public Hearing 

process, those changes also will be included in the proposed final passage of the budget 

ordinances on December 4
th

. As a budget page may be affected, those changes will be 

distributed at the December 4
th

 meeting.  
 

Following is the Public Hearing procedure recommended that you follow in order to 

make sure everything is covered procedurally and legally. 
 

(a) The Mayor will introduce the agenda item and announce the Public Hearing as “I 

hereby by call to order the Public Hearing for the purpose of discussion and comment 

on the fiscal year 2014 proposed budget and to gather input, pro or con on the 

proposed Minturn Town Budget for the fiscal year January 1 through December 31, 

2014.  Any citizen that would like to speak needs to clearly state their name and 

physical address for the record from the podium (even if they are known by all.)”  

(b) Take citizen input 

(c) Presentations as related to Community Funding Requests: 

 Radio Free Minturn – David Eickholt 

 Walking Mountain Science Center – Doug Dusenberry 

 Vail Valley Partnership and Economic Council of Eagle CO. – Chris Romer 

 Eagle CO School District – John Widerman Maloit Park Manager 

 Minturn Community Fund – Kate Gazunis 

 Eagle CO School District Transit Dept – Jim Shoun 

TOWN OF MINTURN 
P.O. Box 309 (302 Pine Street) 

Minturn, Colorado 81645-0309 

970-827-5645 Fax: 970-827-5545 

treasurer@minturn.org 
_________________________________________________________________________   

63

jay.brunvand
Typewritten Text



budget memo 11-06-13a 

(d) Close the Public Hearing 

(e) Council discussion on the budget and comment on the Public Hearing if any. Council 

will discuss the budget during the Worksession and any direction given could be 

incorporated into the comments as a summary. Additionally, Council could give 

direction on the Community Funding Requests as well. 

(f) Announce this is the first Public Hearing on the Fiscal Year 2014 Preliminary Budget, 

a second Public hearing will be held on November 20, 201. at 6:30pm in the Town 

Council Chambers at 302 Pine St. and citizens are also encouraged to contact the 

Town Hall with questions or comments during regular business hours at 827-5645. 
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Planning Department - November 

Identifing Grant Opportunities: 

1. CDOT Safe Routes to School - 100% funding - not matching - pay for 
sidewalks south town and bus stop facilities 

Partners:  schools - police department - eco transit - sidewalk contractor - TST 
Engineering - CDOT Engineers ( Mark Rogers) - educational component needs 
developed with schools - bike shop involovement - bike and pedestrian focus - distribute 
and develop programs for K-8 

Deadline: December 6, 2013 -  4pm  

2. TAP - Transportation Alternative Program - $300,000 for sidewalks - 80% 
town matches 20%   Distributed by CDOT 

Deadline in February - not announced  

3. State Historical Fund Grant - History Colorado  

 Begin a history park/ guided tour of Minturn History - create signs, historic structures, 
statues,  a trail walk through Eagle Park to Minturn Water Tower -  

$35,000 or less and $35,001 or more for historic education of rural areas 

Deadline: April 1, 2014 - Notification June 1 

4. LiveWell Colorado Grants - multiple grants for community gardens - work 
with Minturn Community Fund to determine which grants 

Deadline:  Most of these grants are due beginning of December, 2013. 

5. GOCO - Get Outdoors Colorado Grant - funding for the 'Boneyard' - to clean 
up debris, construct trail, fishing area?  Erosion protection of Eagle River 
Bank?   

Partner with Rocky Mountain Youth Corp 

Deadline:  Fall 2013 have ended - waiting for announcement on Spring deadlines 2014 

Other Planning News: 

2 more streets address changes identified. 

Sign for the Maloitt Park Recreation Center being constructed 

Is there funding for Public Restrooms at Eagle Park?  Cost:  $45,000.00 on the low end 
with one bathroom to $100,000.00 with a pre-fabricated 2 stall bathroom. 
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To:  Mayor Flaherty and Minturn Town Council 
From:  Jim White, Town Manager 
Date:   October 31, 2013 
Re:   Manager’s Report for the November 6, 2013 Town Council Meeting 
 
 
 
Condolences  
The Town of Minturn, and the staff that I represent, express our condolences to the 
family of Allen Christensen, long time attorney for the Town of Minturn. It is with great 
sadness that we observe his empty chair tonight. Our thoughts are with his family and 
friends during their time of mourning and grief. 
 
Eagle Street Project 
A final “punch list” walk through took place on Thursday, October 31, 2013 with ELAM, 
TST, and the Town of Minturn all represented. A final report will be prepared for the next 
Town Council meeting that can be attended by Steve Humann, TST Engineering. We 
are currently planning to have him report at the November 20, 2013 meeting. 
 
DOLA Grant Projects 
We have completed the work on the additional isolation valves on the Main Line in 
Minturn as part of the DOLA grant. The Master Meter Vault construction work began 
during the week of October 28-November 1, 2013.  Both projects are part of this year’s 
DOLA grant.  
 
Fitness Center  
Weekly owner architect construction progress meetings continue to move this project 
forward. Representatives from Viele Construction, RDK Architects, Ski and Snowboard 
Club Vail, and the Town of Minturn continue to review progress at this weekly meeting. 
 
Water Subcommittee 
The Water Subcommittee met again on October 28, 2013 to review the results of the 
water rate study and to attempt to formulate a recommendation to Town Council for 
2014 water rate adjustments. Mayor Pro-Tem George Brodin and Town Councilman 
Aggie Martinez represent the Town Council on this committee. 
 
United Companies 
During the past two weeks, United Companies worked with the Town of Minturn public 
works department to tear out, form and pour (install) sidewalks around the Town Hall 
and Post Office building. In addition, we completed three local resident sidewalk 
projects, two on Main Street and one on Pine Street. 

Jim White 

 Town Manager 

P.O. Box 309  302 Pine Street 
Minturn, CO 81645 

Phone: 970-827-5645 

Fax: 970-827-5545 
Email: manager@minturn.org 

 

 
 

 

Town Council 

Mayor – Gordon “Hawkeye” Flaherty 

Mayor Pro Tem – George Brodin 
Councilmember – Shelley Bellm 

Councilmember – Earle Bidez 

Councilmember – Darell Wegert 

Councilmember – Aggie Martinez 

Councilmember – John Rosenfeld 
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10/16/13 

 

 
Battle Mountain Subcommittee 
The Battle Mountain Subcommittee will meet at 3:30pm on Wednesday, November 6, 
2013 prior to the Town Council meeting. Town Councilwoman Shelley Bellm and Town 
Councilman Earle Bidez represent the Town Council on this committee. 
 
Meeting with Vail Valley Foundation 
Michelle Metteer and I had a meeting on Tuesday October 29, 2013 with Michael Imhof 
of Vail Valley Foundation regarding planning for the 2015 World Ski Championships to 
be held in Vail and Beaver Creek in February 2015. 
 
Minturn Halloween 
Minturn Halloween was safe and a grand success. Despite another multi vehicle 
accident on Vail Pass again this year on our Halloween night, traffic moved steadily 
through Town… thanks to the combined efforts of the Town of Minturn Police 
Department, Public Works, and Eagle River Fire District staff. Despite snow and cold 
weather, other Town staff handed out candy outside at Town Hall from 4pm till 8pm. 
 
Officer Belz 
Officer Tommie Belz resigned effective Saturday November 2, 2103. We appreciate her 
work here in the Town of Minturn and wish her success in all future endeavors.  
One of Tommie’s last duties was to serve as Field Training Officer for our new officer, 
Jason Donfris. 
 
Recent Events/Upcoming Events: 
 
The Store Front Decorating Contest is underway. By November 4, 2013, the judges 
were asked to cast the ballots for this year’s winning entries! 
 
Christmas Tree Lighting 
Our annual Christmas Tree Lighting celebration is set for Friday evening, November 15, 
2013. We are also tying this into a “Founder’s Day” Celebration as the Town of Minturn 
was incorporated on November 15, 1904! 
 
The Minturn Winter Markets are planned for December 7 and December 14, 2013 from 
10am until 2pm. 
 
 
  
 
Respectfully submitted, 
Jim White 
Town Manager 
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FROM THE DESK OF 

JAY BRUNVAND, TREASURER/FINANCE 
 

MEMORANDUM 
 

TO:    Minturn Town Council 

FROM: Jay Brunvand, Treasurer/Clerk 

CC:   

DATE:  Friday, November 01, 2013 

RE:   Executive Session 

 

At the Council meeting, Council will need to convene in Executive Session to discuss 

and direct Staff.  The following motion is recommended: 

 

“Recommended motion: “I move To convene in Executive Session pursuant to Section 

24-6-402(4)(e) for the purpose of determining positions, develop a strategy and instruct 

negotiators regarding the process for replacement of the Town Attorney – White  

 

The Mayor will announce for the record if any direction is to be given as a result of the 

Executive Session once the Regular Session meeting reconvenes. 

 

Please contact me in the event you have any questions. 

 

Thank You, Jay 

TOWN OF MINTURN 
P.O. Box 309 (302 Pine Street) 

Minturn, Colorado 81645-0309 

970-827-5645 Fax: 970-827-5545 

treasurer@minturn.org 
_________________________________________________________________________   
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