2013
Minturn Council Meeting

Wednesday March 6, 2013

Work Session: 5:00 pm

(Town Center)

Regular Session: 6:30 pm
(Town Center)

Top COUNCIL PRIORITIES:

Street and Drainage Projects Eagle Street, Toledo, Norman, Nelson
Submit Grants for Infrastructure and Prioritize/Create a Regular Schedule
100 Block Streetscape

Sidewalks/ Engineering South Minturn

Submit DOLA Grant for Microfiltration Plant

Electronic Packets (I-Pads or Comparable)

Loop Water Lines
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Agenda

MEETING OF THE MINTURN TOWN COUNCIL
Minturn Town Center, 302 Pine Street
Minturn, CO 81645 ¢ (970) 827-5645

Wednesday March 6, 2013

Work Session — 5:00pm
Regular Session — 6:30pm

MAYOR — Gordon “Hawkeye” Flaherty TOwWN MANAGER — Jim White
MAYOR PRO TEM — George Brodin TowN CLERK/TREAS — Jay Brunvand

CouNcIL MEMBERS:
Shelley Bellm
Earle Bidez
Jerry Bumgarner
Aggie Martinez
John Rosenfeld

When addressing the Council, please state your name and your address for the record prior to providing your
comments. Please address the Council as a whole through the Mayor. All supporting documents are available for
public review in the Town Offices — located at 302 Pine Street, Minturn CO 81645 — during regular business hours
between 8:00 a.m. and 5:00 p.m., Monday through Friday, excluding holidays.

Work Session — 5:00pm

Johnie’s Garden Flower Barrel Inserts — White (5min)
Safebuilt Proposal Review — White (30min)
IGA with Eagle County regarding the Bone Yard Property — White (25min)

Discussion regarding a Minturn Scholarship update with CMC Scholarship — White
(30min)

Regular Session — 6:30 pm

1. Call to Order
a. Roll Call
b. Pledge of Allegiance
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2.

Approval of Agenda P9 1
a. Items to be Pulled or Added

3. Approval of Minutes and Action Report
e February 20,2013 pg 4
e Action Item Report pg 12
4. Public comments on items, which are NOT on the agenda (5 minute time limit per
person)
5. Special Presentations
e Shop N Hop update from State of Colorado Engineer Vinny Secondo regarding
Environmental issues — White (20min)
e Kelley Collier, ECO Transit — White (30min) pg 14
PUBLIC HEARINGS AND DISCUSSION/ACTION ITEMS
6. Discussion/Action: Resolution 3 — 2013 a Resolution for the Ratification of a
Severance Agreement — White (10min) pg 30
7. Discussion/Action Item: CMC Scholarship — White/Christensen (20 min) pg 32
8. Discussion/Action Item: Review of IGA with Eagle County regarding the Bone Yard
Property — White (20min) pg 38
9. Discussion/Action: Safebuilt approval of a Building Department Services Proposal —
White/Cerimele (15min) pg 44
10. Discussion/Action: Resolution 2 — 2013 a Resolution of Endorsement for Holy Cross
Energy funding for OSAC purchase — White (10min) pPg 60
OTHER MATTERS
11. Planning Department Update
12. Town Manager’s Report pg 61
13. Town Council Comments

EXECUTIVE SESSION
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14.

15.

Executive Session —To convene in Executive Session Pursuant to CRS 24-6-402(4)(a)
for the purposes of discussing possible purchase of the property at 64 Harrison Ave
— Christensen/White ~ pg 63

Executive Session — Direction to Staff as a result of the Executive Session — White
(5min)

FUTURE AGENDA ITEMS

16.

17.

18.

19.

20.

Next Meeting — March 20, 2013
e Spec Presentation: TST Drainage Report Update — White/Cerimele (20min)
e Little Beach Park Improvements Master Plan and GOCO grant application update and
review of cost estimates by Zehren & Associates — Cerimele (20 min)
CMC Scholarship discussion — White (30min)
Special Presentation / Discussion / Action: Kayak Course — White (20min)
Work Session: Eagle County Board of County Commissioners — White (60min)

Future Meeting
Set Future Meeting Dates

a) Council Meetings:
e March 20, 2013
e April 3,2013
e April 17,2013

b) Planning & Zoning Commission Meetings:
e April 10, 2013
e May 8, 2013
e June 12, 2013

Other Dates:
e St Patrick’s Day — March 17, 2013

Adjournment
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Official Minutes

MEETING OF THE MINTURN TOWN COUNCIL
Minturn Town Center, 302 Pine Street
Minturn, CO 81645 ¢ (970) 827-5645

Wednesday February 20, 2013

Work Session — 5:30pm
Regular Session — 6:30pm

MAYOR — Gordon “Hawkeye” Flaherty TOwWN MANAGER — Jim White
MAYOR PRO TEM — George Brodin TowN CLERK/TREAS — Jay Brunvand

CouNcIL MEMBERS:
Shelley Bellm
Earle Bidez
Jerry Bumgarner
Aggie Martinez
John Rosenfeld

These minutes are formally submitted to the Town of Minturn Town Council for approval as the official written record of the
proceedings at the identified Council Meeting. Additionally, all Council meetings are tape-recorded and are available to the
public for listening at the Town Center Offices from 8:30am — 2:00 pm, Monday through Friday, by contacting the Town Clerk at
970/827-5645 302 Pine St. Minturn, CO 81645

Work Session — 5:30pm

e Discussion of Ordinance 2 — Series 2013; (First Reading) An Ordinance temporarily
banning the sale of marijuana and/or marijuana clubs as outlined in Colorado State
Amendment 64 — White/Christensen (30min)

e Discussion regarding a Minturn Scholarship update with 1% and Main Financial
Advisors —and CMC Scholarship White (30min)

Direction to staff to prepare information regarding scholarship monies specifically for Colorado
Mountain College in addition to the general scholarship fund.
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Regular Session — 6:30 pm

1. Call to Order
a. Roll Call
b. Pledge of Allegiance
The meeting was called to order by Mayor Hawkeye Flaherty at 6:31 pm.

Those present included: Mayor Hawkeye Flaherty, Town Council members George Brodin,
Earle Bidez, Shelley Bellm, Aggie Martinez, John Rosenfeld, and Jerry Bumgarner.

Staff present: Town Manager Jim White, Town Attorney Allen Christensen, Town Planner Chris
Cerimele, Deputy Clerk Michelle Metteer, and Town Clerk/Treasurer Jay Brunvand.

2. Approval of Agenda
a. Items to be Pulled or Added

Add agenda item 7a. for Scholarship funding.

Motion by Jerry B., second by George B., to approve the agenda as amended. Motion passed (7-
0)

3. Approval of Minutes and Action Report
e February 6, 2013

Motion by George B., second by Aggie M., to approve the Minutes of February 6, 2013 as
presented. Motion passed (7-0)

e Action Item Report
March 6™ (or March 20™) meeting to include update on the storm drainage survey.
4. Liquor License Authority
e Magustos LLC Annual Renewal of a Hotel & Restaurant License; 101 Main St.;
Eric Cregon, Owner/Manager — Brunvand (10min)
Mr. Eric Creagon, Magusto’s 101 Main St, addressed concerns expressed regarding maintaining
a secured liquor premises when patrons step out to smoke and during the summer when the

outdoor seating areas are in use.

Motion by John R., second by Shelley B., to approve the Magustos LLC Annual Renewal of a
Hotel & Restaurant License; 101 Main St. Motion approved (7-0)

5. Public comments on items, which are NOT on the agenda (5 minute time limit per
person)
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6. Special Presentations
e Little Beach Park Improvements Master Plan and GOCO grant application update
and review of cost estimates by Zehren & Associates — Cerimele (20 min)

Mr. Pedro Campos, Zehren and Associates, 48 E Beaver Creek Blvd, Avon, provided an update
and review of costs pertaining to Little Beach Park improvements. A handout detailing the cost
analysis breakout was provided to Council and staff. Potential bathroom and building costs will
be available within the next month. The next GOCO grant cycle is in August 2013.

PUBLIC HEARINGS AND DISCUSSION/ACTION ITEMS

7. Discussion/Action Item: Ordinance 2 — Series 2013; An Emergency Ordinance
temporarily banning the sale of marijuana and/or marijuana clubs as outlined in Colorado
State Amendment 64 — White/Christensen (10 min)

Motion by George B, second by John R, to approve Ordinance 2 — Series 2013; an Emergency
Ordinance temporarily banning the sale of marijuana and/or marijuana clubs as outlined in
Colorado State Amendment 64. Motion passed (7-0).

7a. Discussion/Action Item: Scholarship/Minturn Education Fund
Motion by Jerry B, second by George B, to authorize two (2) checks in the amount of $150,000
each to fund the agreed annuities of the 501(c)(3) Scholarship Education Fund. Motion passed
(7-0).

8. Discussion/Action_Item: Proclamation Series 2013; A Proclamation in support of the
Vail Public Library’s program of One Book One Valley — White (10 min)

Mayor Hawkeye Flaherty read the proclamation for the record.

Ms. Lori Anne Barnes, Vail Public Library, presented the One Book One Valley initiative. The
book chosen this year is Into the Beautiful North.

OTHER MATTERS

9. Planning Department Update

A recommendation was given by Council to staff to review battery and solar power options for
streetlights. Also consider empty conduit for future use options. Another recommendation was
made to consider sidewalk bulb-outs at all major HWY 24 intersections within Town. Additional
concerns described were for illuminated pedestrian signs for increased safety.

In regards to the sidewalks in south Minturn, widening of the shoulder, as an alternate option to
installing sidewalks in south town, was suggested as an additional option.
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Town Planner’s written report:

Downtown Streetscapes

Staff has consulted with three lighting companies to provide fixture examples and prepare cost estimates
for the planned streetscape improvement project. Preliminary estimates for the light posts and fixtures
are in the range of $2,500 — 3,500 per pole. Installation costs are estimated to be in the $2,000 - 3,000
range. A few fixture examples are provided below. These are full cut-off fixtures that are “dark-sky”
compliant. Expect to see more examples with detailed cost estimates at the March 6™ meeting.

LaFarge has been notified of our intent to implement the streetscape improvements this spring on the 100
Block of Main Street and will partner with the Town on the sidewalk installation.
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South Town Sidewalks

TST Engineering is reviewing preliminary sidewalk plans that were prepared by Carter Burgess in 2007.
The plans indicate a 6 foot wide sidewalk with attached curb and gutter on the east side of the road that
stretches approximately 3,600 linear feet from Cemetery Bridge to the Boneyard property. Cost
estimates for the entire length of the project were approximately $540,000 and include a retaining wall
and new storm sewer infrastructure.

Steve Humann at TST indicated that the plans are preliminary in nature but will serve as a solid
foundation for future planning. His initial concern is with added steepness to a number of driveways in
the area that will result from grading activities associated with sidewalk construction. He stated that a
follow up step would be further examination of the plans and a detailed analysis focusing on the
driveways in the project area.
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10. Town Manager’s Report

Human Performance Center/Fitness Center at Maloit Park

The subcommittee will be meeting again soon to continue discussions now moving toward
planning and future construction of Phase 1 of the Human Performance Center/Fitness Center
facility. A May 1, 2013 groundbreaking has been targeted. Plans to review the design at the
Planning Commission have been outlined and a timeline created. We continue to use the
professional guidance of our consultants, Ken Ballard, of Ballard and King, and Craig Bouck of
Barker, Rinker, Seacat for financial and design elements respectively.

Bone Yard Property

We continue to work in conjunction with the Eagle County staff and County Commissioners in
an effort to secure the purchase of the Bone Yard property in Minturn. Our revised bid has been
accepted and the Town has contributed 10% of the outstanding balance ($205,000) to GSA. The
closing date has been set for March 14, 2013.

Little Beach Park Improvements Planned

The Town has secured the services of Zehren and Associates to lead the design phase of
improvements for Little Beach Park. Pedro Campos of Zehren and Associates will be present at
tonight’s meeting to update the progress on proposed park improvements. He will discuss next
steps in the process and continue to secure community input for the project. We are working on
land issues related to the project. We will be submitting a GOCO grant by March 6, 2013.

CCCMA

The Colorado City and County Managers’ meeting was held in Glenwood Springs from
Thursday February 14, 2013 through Saturday February 16, 2013 in Glenwood Springs, CO. |
completed my full year as president of the organization and am now serving as immediate past
president for the upcoming year.

Scholarship Committee

Our scholarship committee is working to formally complete the documents and register with the
State of Colorado as the Minturn Education Foundation as a formal 501 (c) entity. Investment
options will then be pursued by 1% and Main Advisors, on behalf of the Town. Town Council has
also discussed a smaller scholarship fund ($25,000) to be considered with Colorado Mountain
College here in Eagle County. We have secured the services of Kelly Lyle, CPA, to assist with
the financial aspects of our preparation and planning. The committee will meet on the afternoon
of February 22, 2013 to consider scholarship awards.

Marijuana Businesses

In light of the recent passage of Amendment 64 by Colorado voters, the Town staff has brought
forth a draft Ordinance for Town Council consideration related to marijuana businesses in the
Town of Minturn. The Colorado State Legislature will be addressing this issue in the upcoming
months during the legislative session.

Upcoming Events:
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Ski Joring will take place in Minturn on Saturday, February 23, 2013 and Sunday, February 24,
2013.

11. Town Council Comments

EXECUTIVE SESSION

12. Executive Session —To convene in Executive Session Pursuant to CRS 24-6-402(4)(a)
for the purposes of discussing the property at 64 Harrison Ave and pursuant to CRS
24-6-402(4)( (b) for conference with the Town Attorneyto receive legal advice on a
specific legal question (employee severance pay). — Christensen/White

Motion by George B, second by John R, to convene in Executive Session Pursuant to CRS 24-6-
402(4)(a) for the purposes of discussing the property at 64 Harrison Ave and pursuant to CRS
24-6-402 (4)(b) to conference with the Town attorney for the purpose of receiving legal advice
on a specific legal question (employee severance pay). Motion passed 7-0.

13. Executive Session — Council direction to Staff as a result of the Executive Session —
White (5min)

Following executive session, staff was given direction to continue negotiations related to the 64
Harrison property and to prepare a Resolution to ratify a severance and resignation agreement.

FUTURE AGENDA ITEMS

14. Next Meeting — March 6, 2013
e CMC Scholarship Fund contribution
e Safe Built Building Department proposal
e |IGA with Eagle County regarding Bone Yard property
e Special Presentation / Discussion / Action: Kayak Course ( re-scheduled to March 20,
2013 meeting)

15. Future Meeting
e Discussion/Action: Kayak course discussion and direction — White (20min)
e Eagle County Board of County Commissioners (March 20)
e Kelley Collier, ECO Transit

16. Set Future Meeting Dates
a) Council Meetings:
e March 6, 2013
e March 20, 2013
e April 3,2013
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b) Planning & Zoning Commission Meetings:
e March 13, 2013
e April 10, 2013
e May 8, 2013

17. Other Dates:
18. Adjournment

Motion by Jerry B., second by George B., to adjourn the meeting at 8:48pm.

Mayor Hawkeye Flaherty

ATTEST:

Town Clerk, Jay Brunvand



Town of Minturn
Council Action ltem Memo

TO: Council Members/Staff Members
FROM: Jim White/Town Manager
DATE: March 6, 2013

SUBJECT: Status of Action Items from Town Council Meetings

Action Item Responsible
Party

Progress Report

Minturn Education Fund White

Funding is from the Battle Mountain Annexation escrow money.- We are
nearing completion of the documentation to form the 501(c)- corporation.
SO-We-can-pursue-our-tvestment-options-with We submitted payment on
February 26, 2013 for the annuities invested through 1* and Main
Advisors. The subcommittee will also reconvene on March 5, 2013 to
consider requests for scholarship awards and continue final preparation
for investments.

OSAC Funding for Boneyard Purchase White

The Eagle County Commissioners and the Town of Minturn have set
Mmarch 14, 2013 as the closing date with the USFS to purchase the
Minturn Bone yard parcel. Staff has prepared a draft management plan
and is working with Eagle Valley Land Trust on a Conservation
Easement. We are now working an IGA with Eagle County.

Parks and Recreation Master Plan Cerimele

Staff is-creating-an-initial-draft-ofcontinues its work on a Park Master

Plan for Planning Commission review. The Town is working with Zehren
and Associates to complete the design features for Little Beach Park
|mprovements Communlty mvolvement will be crucial. Resu#s—ef—the

meeﬂng W&h&v&eCost BFGj—GGHGHS—DI‘OIGCtIOI’]S were presented at the
February 20, 2013 meetingte-present. We are working on land ownership
issues.

2012 Goal: Town Street Repairs and Drainage. White/ Cerimele

Staff received a storm drainage study proposal from TST Engineering
and received DOLA grant approval of $17, 325 to complete the study.
The results of the study will be presented at the March 20, 2013 Town

Council meeting. are-expected-in-the-firstquarterof 2013.

2012 Goal: Continue Sidewalk Installation White/A. Martinez
Program/Improve Plan with Lafarge

We are working with LaFarge representatives and engineers in planning
to repair sidewalks on the east side and west side of the 100 block next
year. Conversations with CDOT are being planned.

2012 Goal: Implement Streetscape Plan White /Cerimele

Staff has reviewed previously submitted plans from OZ, and DCI. We
have secured info on streetlights; and worked with the primary local
property owner on design ideas for a mall/pedestrian area. We will
continue to work on this over the winter to prepare for work in 2013.

12




Action Item Responsible Progress Report
Party
2012 Goal: Strengthen Marketing and Events Metteer Staff is coordinating scheduled co-op advertising opportunities for

Minturn business license holders. Special events permits now required
for event planning._Ski Joring was well attended and considered a
success. Our survey report indicated approximately 450 people in
attendance on Saturday.

2012 Goal: Clean Up Parking Area on North Taylor St

White/Cerimele//A.

Martinez

Continue to monitor and remove abandoned vehicles to allow for
organized and structured short term parking. Discussed this area again on
February 25, 2013 with UPRR. Staffsenta-draft-lease-proposat-to-UPRR
forparking-area. UPRR wants to lease a larger portion of the north end of
Taylor Street and seek help from the Town in removing encroachments.
UPRR will send a draft encroachment letter for staff review. We are
addressing neighbors concerns with the UPRR officials as we consider
this lease.

2012 Goal: Opportunities & Submittals and scheduling and
apply for infrastructure grants/loans

White/Cerimele

Staff to provide periodic updates to Council. Received $17, 325 DOLA
grant for Master Drainage Plan. Staff completed a Tier 1 DOLA grant for
water system improvements. We met the grant deadline of December 3,
2012 for the Energy Mineral Impact DOLA grant. A-copy-ofthe
propesal-was-sent-to-TFown-CouneH-members. The review period by
DOLA is expected to conclude in March 2013. We are now working on a
GOCO grant application for Little Beach Park improvements_(August
submittal. We submitted a Weed Mitigation grant proposal in
cooperation with Eagle County on February 22, 2013

2012 Goal: South Minturn sidewalks

White/Cerimele

Over the winter, we will continue to work with CDOT to determine right
of way, investigate grant funding opportunities, and begin planning and
implementation. VSSA may be interested in multi-purpose path between
Town and Maloit Park.

Water Subcommittee

White

The response to the initial request for data has been prepared and
provided to the subcommittee. The Water Subcommittee met to review
the information and develop our strategy and to propose next steps to
present to Town Council. We will be submitting information the
Colorado Rural Water Association which will provide a preliminary
water rate study.

13




Spine Service
Feasibility
Study

Minturn Town Council March 2013
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Key Questions

Is a spine /circulator transit network feasible
for ECO Transit?

Yes

Is such a network desirable?
Yes

How would it be implemented?

In phases

5 eCOfranslt—

TransitPlus le county regional transportation authority
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Study Process

Working group included town planners

Analysis of existing services and travel
patterns

Demand for transit
Overall and by community
Analysis of service options

Does the option make good use of bus time?
Does the option result in effective service for riders?
- Are travel and transfer times direct, effective?

\

&o transi{ s
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Findings: Standards

ECO Transit will benefit from using transit
Industry standards
Standards:
How information is presented to customers
How services are measured
Benefits:
Easier for customers to understand network
Improved decision-making

5 ec01rans/1—

agle county regional transportation authority
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Findings: Network

Spine service needs to be supported by local
transit services

Travel patterns dictate that most support
service will need to be local service on
Highway 6
Circulator services within communities are
appropriate for:

Vall

Avon

Edwards

5 €COz—
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Alternatives

Considered options for Spine services
Limited stops on Hwy 6 vs. service on |-70
Terminating in Edwards vs. Eagle

Considered options for local services
“Short” local services (Lake Creek to Dowd Trail)
“Long” local services (Lake Creek to Vail)

“Combination” service, with local and express
routes changing in Avon

5 ECOmi—

TransitPlus agle county regional transportation authority

Moving People & Ideas
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Spine Service

Can serve broad trip needs with minimum of
resources

Easy to understand

Positions region for development of transit in
I-70 corridor

Eagle terminus is most efficient
Challenges:

Need transit facility in Edwards
Results in high level of transfers

5 €CO—
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Local /| Express Service

Short Local Option

Lake Ck. Dowd Trail Jct. Vail

Long Local Option

/I
Ny

Lake Ck. Vail

Local / Express Combination Option
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Comparison - Local Options

Category Short Long Combo
Support of Good Moderate Moderate
Spine

Local 30 minutes 30-minutes 60 minutes
Frequency w/

3 buses

Number of High Moderate Low
Transfers

Transfer Moderate Moderate Poor for thru
Timing local service
Running Time  Tight Moderate Loose
Resource Good Moderate Moderate
Allocation

IranSII—
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Local/Express Combo

Serves existing travelers well in Edwards to
Vail corridor
Few transfers and good travel times

Will smooth the transition to a spine network
Challenges:

Requires 6 buses for 30-minute local frequencies
Does not effectively support a spine/local network

5 €COz—
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Service
Recommendation

Develop a spine network on |-70, supported
by a combination of local service types

Each local service type has specific benefits
and should be used accordingly

ﬁ €COm—
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Phased Implementation

Year Spine Combo  Short Other

2013 Hourly Hourly Hourly Operate Gypsum route to
Eagle — 12 hours
Add Vail-Beaver Creek

Express
2014 Hourly Hourly Hourly Maintain above
2015 Add 30- Hourly 30-minute  Maintain above
minute peak service all
service day

Beyond 30-minute Hourly 30-minute  Expand operating day for
service all service all  Gypsum service
day day

IranSII—
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Impacts on Minturn

Service plan considered Highway 24 service
for Minturn, Red CIiff, and Leadville riders

Plan does not directly impact Hwy 24 service

Proposed location of spine stop at Forest
Service PNR but would change frequencies
from hourly. Forest Service will continue to
be served by Hwy 6 routes and passengers
can access spine service in Vail or Avon and
location can be revisited as conditions
change and number of buses increases

ﬁ eCOIranslt—
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Next Steps

Meetings with Towns and Metro Districts to
present initial findings

Your feedback prior to completing
Operational Plan

Refine service plan based on run cuts and
public involvement

Determine facilities needed at each hub:;

Hub and Park and Ride Study funded and will be
procured March 2013

ﬁ €COLm—
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Early Action Items

Planning for Edwards location and
expansion of Chambers Park and Ride

Transition to industry standards for run-
cutting, data, and customer schedule

iInformation

Implemented Scheduling Software and working
toward real-time passenger information

Revise system schedules, providing maps
Completed Winter 2012/2013

ﬁ €CO—
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TOWN OF MINTURN
RESOLUTION NO. 3 - SERIES 2013

A RESOLUTION RATIFYING THE RESIGNATION AND
SEVERANCE AGREEMENT FOR LORENZO MARTINEZ

WHEREAS, the Town of Minturn, in the County of Eagle and State of Colorado is a
home rule municipal corporation duly organized and existing under the laws of the State of
Colorado and the Town Charter; and

WHEREAS, Lorenzo Martinez has determined that he wishes to resign his position as
Chief of Police effective February 15, 2013; and

WHEREAS the Town has accepted Chief Martinez’ resignation and has agreed, in
consideration of his long service, to provide severance pay; and

WHEREAS, the Town and Chief Martinez have negotiated a resignation and severance
agreement which is satisfactory to both the Town and Chief Martinez.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF MINTURN, COLORADO:

SECTION 1. The Manager is authorized to sign the resignation and severance
agreement by and between the Town of Minturn and Lorenzo Martinez.

SECTION 2. The resignation and severance agreement on file with the Town
personnel records is incorporated into this Resolution by reference and is approved, and the
Manager is authorized to execute it on behalf of the Town of Minturn, and the Town and its
officers and employees are authorized to perform under it on behalf of the Town of Minturn,
according to its terms.

SECTION 3. If any part, section, subsection, sentence, clause or phrase of this
ordinance is for any reason held to be invalid, such decision shall not affect the validity of the
remaining portions of this resolution; and the Town Council hereby declares it would have
passed this resolution, and each part, section, subsection, sentence, clause or phrase thereof,
regardless of the fact that any one or more parts, sections, subsections, sentences, clauses or
phrases be declared invalid.

SECTION 4. The Town Council hereby finds, determines and declares that this

Resolution is necessary and proper for the health, safety and welfare of the Town of Minturn and
the inhabitants thereof.
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INTRODUCED, READ, APPROVED, ADOPTED AND RESOLVED THIS 6™ DAY OF
MARCH, 2013.

TOWN OF MINTURN, COLORADO

Mayor

ATTEST:

Town Clerk
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Colorado N
Mountain
College ™ ™

FOUNBDATIONDY

The Town of Approximately over the past decade, CMC has served 1,539
Minturn students from the town of Minturn.

The past academic year (11/12), 123 students were from Minturn.
69 took credit courses, 54 took non-credit courses

l;g Average age of students this year was 35 years old. However,
" student's ages ranged from 17 to 75

Most were White, Non Hispanic; approximately 20% were of
Hispanic origin

-iEthnicity

Gender 54.5% were female, 38.2% were male and 7.3% didn't indicate sex.
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National study puts Colorado
Mountain College in top 20

CNNMoney ranks
institution as first in the
state, 17th in the nation

Daily staff report
NEYWSRCOM@VAILDAILY.COM

EDWARDS — A recent article by CNN-
Money entitled “How does your communi-
ty college stack up?’ ranked Colorado
Mountain College in the top 20 out of near-
ly 800 community colleges around the
nation for successful graduation and trans-
fer rates. The list compared colleges with
more than 200 full-time freshmen. :

CMC garnered the 17th slot nationally
and came in first for the state of Colorado.
This places the college in the top 2 percent
of success rates among all medium-sized

‘public community colleges. The success
rate is drawn from each school’s federally
reported rates of student graduation with-
in three years or transfers to a four-year
college.

“This is wonderful news for our students
and our stakeholders,” Jill Boyle, senior vice
president of Golorado Mountain: College,
said in a statement. “This study illustrates

the exceptional quality of the academic pro-
grams available at our college”

The article by CNNMoney peinted to the

growing trend of students attending com-
munity colleges because of affordability.

Keegan Hammond is a prime example.
She earned an associate of science degree

from CMC and transferred to the Colorado
School of Mines with 60 college credits, put-

ting her three to four semesters ahead. Ina.

recent interview with CMC, Hammiond esti-
mated that she saved $50,000 in tuition, fees
and living expenses by starting at Colorado
Mountain College, helping to stave off the

substantial debt that some ofher classmates

will have when they graduate.

“It’s going to take them years to pay it off,’
she said.

In the 2011-12 academic year, Colorado
Mountain College's full-time, in-district stu-
dents paid tuition ofless than $2,000 for low-

-er-division courses, and in-state students

paid approximately $3,000, compared to the |

national average of more than $8,000 in
tuition that year at a public four-year college,

Meeta Goel, Colorado Mountain Col-
lege’s vice president of institutional effec-
tiveness, said CNNMoney’s ranking of the
college was evidence CMC is making a dif-
ference in students’ lives.
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AGUIDETO NAMED‘SCHOLARSHlP/OPPORTUNITIES AT CMC
Min Min |
Scholarship Type Amount | Pledge | Return on Philanthropic Investment
AA/AS Full-ride 1-5 one Associate's degree seeking student/year in perpetuity to attend CMC with 100% of
Endowment™ $250,000 | years | tuition, room and board covered
BS/BA Full-tuition 1-5 one BS/BA degree seeking student/year in perpetuity to attend CMC with 100% of
1 Endowment™ $150,000 | years | tuition covered
one BS/BA seeking student/year for 5 years attending CMC with 100% tuition covered
BS/BA Hybrid Scholarship 1-5 AND a residual endowment providing a 50% tuition award for one BS/BA degree
Endowment $100,000 | years | seeking student/year in perpetuity
BS/BA Partial-tuition 1-5 one BS/BA degree seeking student/year in perpetuity to attend CMC with >/= 50% of
Endowment™ $75,000 | years | tuition covered
AA/AS Full-tuition 1-5 one Associate's degree seeking student/year in perpetuity to attend CMC with 100% of
Endowment™ $75,000 | years | tuition covered
one AA/AS seeking student/year for 5 years attending CMC with 100% tuition covered
AA/AS Hybrid Scholarship 1-5 | AND a residual endowment providing a 50% tuition award for one AA/AS degree
| Endowment $50,000 | years | seeking student/year in perpetuity
AA/AS Partial-tuition 1-5 one Associate's degree seeking student/year in perpetuity to attend CMC with >/= 50%
Endowment™ 440,000 | years | of tuition covered
1-2 one Associate's degree seeking student to attend CMC for two years with 100% of
AA/AS 2-Year Full-ride $20,000 years | tuition, room and board covered
1-4 one BS/BA degree seeking student to attend CMC for four years with 100% of tuition
BS/BA Full-tuition $15,000 | years | covered
one Associate's degree seeking student to attend CMC for one year with 100% of
AA/AS 1-Year Full-ride $10,000 | 1year | tuition, room and board covered
1-4 one B5/BA degree seeking student to attend CMC for four years with 50% of tuition
BS/BA Partial-tuition $7,500 years | covered
1-2 one Associate's degree seeking student to attend CMC for two years with 100% of
AA/AS 2-Year Full-tuition $5,000 years | tuition covered
one BS/BA degree seeking student to attend CMC for one of final two years with 100%
BS/BA 1-year full tuition $5,000 1year | oftuition covered )
BS/BA 1-year partial one BS/BA degree seeking student to attend CMC for one of final two years with 50% of
tuition $2,500 1 year | tuition covered
one Associate's degree seeking student to attend CMC for one year with 100% of tuition
AA/AS 1-Year Full-tuition $2,500 1year | covered ‘
AAJAS 1-Year Partial- | one Associate's degree seeking student to attend CMC for one year with 50% of tuition
tuition $1,250 1year | covered

# figures are based upon current in-district tuition costs (roughly $2500/year for AA/AS degrees and $5000/year for BSBA degrees)
~ endowment figures designed to maintain the purchasing power of the gift in the face of inflation based on 4% investment returns
> it is assumed that 300 and 400 level students (i.e. juniors and seniors) will NOT be candidates.for room and board

A donor may establish scholarship criteria that is mutually agreeable with CMC (i.e. gender, ethnic, GPA, regional, etc.)
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The Case for Support: Colorado Mountain College (CMC) Foundation Scholarship Program

0 CMC averages over 23,000 students per year, serving a 12,000 square mile rural district.

0 Over 40 certificate and associate degree programs are offered at CMC, twelve of which are:

AA, AS, AGS (General Studies), AA Business, AAS Nursing (RN}, AAS EMT-Paramedic, AA Outdoor Education, AAS Ski and
Snowboard Business, AAS Fire Science Technology, AAS Accounting, AAS Professional Photography, and AGS Outdoor
Recreation Leadership.

0 Many of our classes are Colorado State guara nteed transfer courses counting towards a 4 yr BA or BS

0 Two Bachelor degree programs are now offered at CMC: Bachelor of Arts in Sustainability Studies (BASS) and Bachelor of
Science in Business Administration (BSBA), making CMC the only institution in a 90,000 square mile radius to offer four year
degree opportunities to our communities. CMC has state permission to offer three more Bachelor degree programs before

seeking further approval.

0 CMC is an open admission institution, providing traditional and non-traditional students with the opportunity to meet
their goals and achieve their dreams, whether they want to become a nurse or a teacher, seek a terminal degree after CMC,

or learn English.

0 CMC is an “educational first responder” to emerging and changing demographics and workforce needs in the community,
introducing new curriculum to respond to job market demands.

0 CMC is a popular institution with its constituency: 13% of our population (age 18 and above) take classes at CMC. This is
five times the statewide community college participation rate of 2.7%.

0 CMC provides courses for students that allow them to improve their skills and knowledge and get a better job without
having to leave their current employment or their community.

0 CMC is known for its small class size, an average of 12 -15 students per instructor. Students making the transition from
high school to college receive personal attention and consistent monitoring to ensure their well-being and educational

success.
0 CMC has the second largest English as a Second Language program in Colorado, offered at a low cost.
0 CMC has the lowest in-district tuition rate in the state: $53 per credit hour.

0 Comparison of cost of tuition for 30 credit hours per year at CMC versus other Colorado institutions:

Colorado Mountain College (in-district) $1,590
CU Boulder (in-state) $7,672
CSU - Fort Collins (in-state) $6,306
UNC - Greeley (in-state) $5,300

0 Only 5-7% of CMC'’s degree-seeking students receive CMC Foundation Scholarships. Every year, the number of students
needing scholarship support and the support they need is greater.

0 45% of first-time freshmen in the U.S. attend a community college. Typical of community colleges, the average CMC part-
time student is a 35 year old female while the average full-time student is 25 years old.
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Colorado "
Mountain
Collegc

FOUNDATIONS

THE TOWN OF MINTURN SCHOLARSHIP
for the CMC-EDWARDS CAMPUS

Mr. Jim White
Town Manager

PO Box 309
Minturn, CO 81645

The Town of Minturn [the Town] would like to make a cash gift commitment of $25,000 to the Colorado

Mountain College Foundation [the Foundation] so to create the Zown of Minturn Scholarship benefiting
CMC students residing in Minturn, Colorado who are pursuing an Associate’s Degree at CMC’s Edwards

Campus.

The Town of Minturn’s Obligations:
The Town agrees to fulfill this commitment in accordance with the following payment schedule:

Date Annual Payment
December 1, 2012 $25,000
TOTAL $25,000

The Town’s fulfillment of the scholarship commitment will create a fund from which the CMC
Foundation will award up to $5,000 annually for the purpose of providing full and partial tuition
scholarships to those students meeting the criteria for award.

CMC’s Obligations:
o The College agrees to create the Town of Minturn Scholarship and to award the

scholarship annually to one or more students. Applicants’ credentials will be evaluated
by the CMC (Edwards) Scholarship Committee in accordance with the below criteria.

- The scholarship will only be available to Town of Minturn residents, attending
the CMC-Edwards campus, who can demonstrate financial need for the
scholarship

o CMC agrees to use the name of the scholarship when reasonably possible in student
recruitment, advertising, course catalogs and other printed materials.

+ CMC agrees to name a conference room or staff/faculty office in the CMC-Edwards
Academic Center for the Town of Minturn in recognition of this commitment.
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Joint Understandings:

e Good faith effort to clear any press releases with each other (Donors and College) prior to
any such media releases.

e Should any of the above be violated by either party, or should it be mutually deemed
appropriate, the name of the scholarship may be changed.

« Per CMC Foundation policy, each annual installment will be assessed a 5%
administration fee.

SIGNED:

Jim White (Manager, Town of Minturn) Date

ACKNOWLEDGED:

Matthew T. Spencer (CEO, CMC Foundation) Date
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INTERGOVERNMENTAL AGREEMENT
BETWEEN EAGLE COUNTY, COLORADO, AND
THE TOWN OF MINTURN, COLORADO FOR THE ACQUISITION AND
CONSERVATION OF THE MINTURN BONEYARD PROPERTY

THIS INTERGOVERNMENTAL AGREEMENT (this “Agreement”) for the
acquisition and conservation of the real property known as the Minturn Boneyard Property,
located in Eagle County, Colorado is made this __ day of 2013, by and
between the Board of County Commissioners of Eagle County (“Eagle County”) and the Town
of Minturn (“Minturn”), (collectively the “Parties”), which are governmental entities located
within the State of Colorado.

The term of this Agreement shall be continuing to provide for the acquisition of the
Minturn Boneyard Property and management of that Property.

RECITALS

1. Eagle County and Minturn have established funding for the purpose of acquiring
the real property located at 1351 Highway 24, Minturn, Eagle County Colorado, known as the
“Minturn Boneyard Property” (the “Minturn Boneyard Property” or the “Property”’) and legally
described on Exhibit A and depicted on the map attached hereto as Exhibit B; and

2. The Property is located near the Eagle River, provides a relatively natural habitat,
scenic views of the Eagle River and is highly visible from US Highway 24; and

3. The Parties desire to purchase the Property in order to permanently preserve the
Property’s open space and to provide public recreational access; and

4. The Property is currently owned by the United States Forest Service (“USFS”)
and is proximate to the Town of Minturn; and

5. The acquisition of the Property will benefit both the citizens of the Town of
Minturn as well as Eagle County; and

6. The USFS conducted an online auction seeks to dispose of the Property and-is
currenthyauctioning-the-Property through the U.S. General Governmental Services

Administration (“GSA”) website.

7. Eagle County has committed an amount not to exceed $2,068,000 as Eagle
County’s financial contribution towards the purchase price of the Property; and
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8. Minturn-ras committed the sum of $232,000 as Minturn’s financial contribution
towards the purchase price of the Property; and

9. Eagle County has authorized its Open Space Director to register Eagle County as
a bidder in the GSA online auction for the Property, to submit an opening bid for the purchase of
the Property and to aggressively pursue purchase of the Property through the GSA online
auction; and

10. Eagle County submitted a final bid of $2,300,000.00 for the Property, and the bid
was accepted by the United States Government. The closing date is scheduled for March 14,
2013 (the “Closing™).

1110. Upon the successful closing of the purchase of the Property, the Parties have
agreed that Minturn should hold fee interest to the Property and thereby assume financial
responsibility for its management, subject to a conservation easement to be conveyed by Minturn
to a qualified land trust or to Eagle County within one year of acquiring the Property, to ensure
that the conservation values of the Property are carried out in perpetuity in accordance with the
mutual intentions of the Parties. The Parties recognize that the conservation values of the
Property include, but are not limited to, protection of resources, conservation of open space and
provision of passive recreational uses such as picnicking, wildlife viewing, snowshoeing and
other similar related-activities.

1211, Eagle County and Minturn wish to provide for the purchase and management of
the Property through an intergovernmental agreement.

1312. This Intergovernmental Agreement is authorized pursuant to §29-1-201 and §30-
11-101, Colorado Revised Statutes, as amended; and Article XIV, Section 18, of the Colorado
Constitution.

AGREEMENT

NOW THEREFORE, in consideration of mutual promises and covenants contained in this
agreement, the Parties agree as follows:

Payment by the Parties

1. Eagle County and Minturn shall contribute funds towards the purchase of the
Minturn Boneyard property through the GSA online auction process as follows:

a. Eagle County: an amount not to exceed $2,068,000 as Eagle County’s financial
contribution towards the purchase price of the Property; and

b. Town of Minturn: the sum of $232,000 as Minturn’s financial contribution
towards the purchase price of the Property. Minturn shall additionally pay all closing costs and
fees associated with the purchase of the Property, including but not limited to title insurance.

2
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2. Following the elesing-Closing of the purchase of the Property, Minturn shall bear
all costs and liabilities of any kind related to the ownership, operation, upkeep, maintenance and
improvement of the Property, including, but not limited to, construction and maintenance of the
Recreational Improvements (as defined below) and for the construction and maintenance of the
any-Hmprovements-or-tratls-thereon Special Use Permit Improvements (as defined below), if any.
Minturn shall additionally bear all costs and liabilities associated with the conveyance of a
conservation easement on the Property, as set forth in Section 98 below. Eagle County shall not
be responsible for any costs or liabilities associated with the Property.

3. In the event Minturn’s interest in the Property- is condemned, the -Parties agree to
cooperate with each other to resist the condemnation and then to reduce any damage which may
result. All proceeds received in any condemnation action shall be applied to land conservation,
outdoor recreation or open space projects in the Minturn area. The use of any such proceeds
must be approved by Eagle County Open Space Advisory Committee.

Property Interests Acquired
4. Minturn shall hold title in fee to the Property.
Management of the Property Interest

5. The Property shall be managed and maintained by Minturn with agreement and
consent to its management activities by Eagle County. If such agreement cannot be obtained,
then the matter shall be submitted to mediation for resolution.

6. Minturn agrees to diligently pursue funding in the form of grants or other
programs to pay for the costs associated with: (a) maintaining the Property; (b) construction and
maintenance of recreational improvements on the Property, including, but not limited to trails,
dog waste stations, picnic tables, park benches, signage, bathroomjsa1, and other related items
(the ‘Recreational Improvements™); and (c) construction and maintenance of Special Use Permit
Improvements, if any.

7. Minturn agrees to diligently apply for and pursue the issuance of special use
permits from the USFS for activities which Minturn intends to conduct on adjacent USFS
property. Such activities include, but are not limited to, construction of a dock or concrete pad
for use by the handicapped for fishing and/or other forms of access to the Eagle River via the
adjacent USFS property (“Special Use Permit Improvements™).

8. Minturn shall diligently pursue and shall complete construction of all Recreational
Improvements and Special Use Permit Improvements, if any, in a timely manner and within two
years from the date of the Closing of the Property.
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97 Minturn agrees to grant to Eagle Valley Land Trust, or other appropriate
organization mutually acceptable to Minturn and Eagle County, or to Eagle County, a
conservation easement (“Future Conservation Easement”) on the Property, the terms of which
are subject to the prior approval of Eagle County. The Future Conservation Easement shall
restrict and protect the Property as open space in its natural state, shall allow passive recreational
activities, such as picnicking, wildlife viewing, snowshoeing and other similar activities, shall
allow for the Recreational Improvements and shall include such other terms as Minturn and
Eagle County mutually agree. The Parties agree that Eagle County staff will accompany
Minturn and the conservation easement holder on annual conservation easement monitoring
visits on the Property.

108. Simultaneously with the conveyance of the Future Conservation Easement,
Minturn and County agree to enter into a maintenance agreement to set forth Minturn’s
obligations with respect to the use and maintenance of the Property (the “Maintenance
Agreement”). The Maintenance Agreement will attempt-te address the preservation of the natural
features of the Property, the protection of wildlife,—and the development of Recreational

Improvements any-trails-or-otherrecreational-improvements,—if-any; on the Property, the status

and condition of signage and other improvements, and a review of maintenance levels. In
conjunction with the annual conservation easement monitoring Visit,
shall cooperatively and mutually determine en-an-annual-basis what additional maintenance, if
any, may be necessary or desired, for the Property. Minturn and Eagle County may update or
revise the Maintenance Agreement as may be mutually determined.\[cczﬂ

11. ea3iMinturn agrees to budget at least $3,000 annually to be used for grant
matching funds and/or for the funding of Minturn’s obligations under this Agreement.

Miscellaneous Provisions

1210. All notices, requests, consents, approvals, written instructions, reports or other
communication by Minturn and Eagle County shall be in writing and shall be deemed to have
given or served, if delivered personally or if mailed by certified mail, postage prepaid to the
parties. Notice shall be deemed given on the date of personal delivery or five (5) days from the
date of mailing by U.S. mail.

Notice to the Town of Minturn:

With a copy to:
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County of Eagle: County Attorney
P.O. Box 850
Eagle, CO 81631
Bryan.treu@eaglecounty.us

Either party may change the address to which notices, requests, consents, approvals,
written instructions, reports or other communications are to be given by a notice of change of
address given in the manner set forth in this section.

1311, This Agreement does not and shall not be deemed to confer upon or grant to any
third party any right to claim damages or to bring any lawsuit, action or other proceedings
against either the Town or the County because of any breach hereof or because of any terms,
covenants, agreements or conditions contained herein.

1412. No modification or waiver of this Agreement or of any covenant, condition, or
provision herein contained shall be valid unless in writing and duly executed by the party to be
charged therewith.

1513. This written Agreement embodies the whole agreement between the Parties hereto
and there are no inducements, promises, terms, conditions, or obligations made or entered into
either by the County or the Town other than those contained herein.

1624. This Agreement shall be binding upon the respective parties hereto, their
successors or assigns and may not be assigned by anyone without the prior written consent of the
other respective party hereto. Such approval shall not be unreasonably withheld, but any
unapproved assignment is void.

1745. All agreements and covenants herein are severable, and in the event that any of
them shall be held invalid by a court of competent jurisdiction, this Agreement shall be
interpreted as if such invalid agreement or covenant were not contained herein.

1816. Minturn has represented to Eagle County and, likewise, Eagle County has
represented to Minturn, that each possesses the legal ability to enter into this Agreement. In the
event that a court of competent jurisdiction determines that either of the Parties hereto did not
possess the legal ability to enter into this Agreement, this Agreement shall be considered null and
void as of the date of such Court determination.

1947. This Agreement shall be governed by and construed in accordance with the laws
of the State of Colorado. The Parties agree that venue for any dispute regarding this Agreement
shall be proper in Eagle County, Colorado.

2018. No party hereto waives any immunity at law including immunity granted under
the Colorado Governmental Immunities Act.
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2119. The Parties hereto represent that all funds necessary for compliance with the
terms of this Agreement have been or will be budgeted, appropriated, and otherwise made
available. Any financial obligations that may arise hereunder, whether direct or contingent, shall
only extend to payment of monies duly and lawfully appropriated by the governing bodies of the
parties hereto. Notwithstanding anything to the contrary contained in this Agreement, no
payment will be made for any period after December 31% of any calendar year without the
written approval in accordance with a budget adopted by the respective Boards of the parties in
compliance with the provisions of Article 25, Title 30 of the Colorado Revised Statutes, the
Local Government Budget Law (C.R.S. § 29-1-101 et seq.) and the TABOR Amendment
(Colorado Constitution, Article X, Sec. 20).

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year
first above written.
COUNTY OF EAGLE, STATE OF
COLORADO, by and through its
ATTEST: BOARD OF COUNTY COMMISSIONERS

By: By:
Clerk to the Board of Jon Stavney, Chairman
County Commissioners

ATTEST: TOWN OF MINTURN

By: By:
Gordon Flaherty, Mayor
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SAFEbuilt.

COLORADO

A LEADING PROVIDER OF CUSTOMIZED BUILDING
DEPARTMENT SOLUTIONS TO PUBLIC AGENCIES

Comprehensive Building Department
Services Proposal

Town of Minturn, Colorado

Date: February 11, 2013 Revised February 26, 2013
Contacts:  Scott Martin Eric Pendley
Business Development Colorado Operations Manager
SAFEDbuilt® SAFEDbuilt®
970-227-9267 970-977-6270
smartin@safebuilt.com ependley@safebuilt.com
All information contained in this document shall be treated as

proprietary and confidential. 44
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EXECUTIVE SUMMARY

Company History

SAFEbuilt was founded in 1992 for the sole purpose of providing building department and related
services to municipalities and public agencies. Over the past 21 years we have stayed true to that
original mission. We understand it can be difficult for communities to keep pace with fluctuations in
building department related activity without compromising community safety and customer service.
We also understand that every community faces unique challenges and has different expectations.
Our customized solutions help you solve address these challenges and achieve greater efficiencies.
SAFEbuilt’s approach and experience has made us one of the leading providers of building
department services across the country.

Core Values
SAFEbuilt plans for success in every aspect of our business. At the heart of every decision made are
the company’s core values. Every employee shares these values and our clients see them in our
performance day-in and day-out.

e Customer Service

e Continuous Improvement

e Integrity

e Teamwork

e Respect
Service Philosophy

Local, local, local. This is one of the keys to our success and the satisfaction of our clients. We hire
locally, which ensures our staff understand the environment and the unique needs of our clients. We
then empower that local team with the proper decision making authority. We have found that
putting that decision making close to our clients helps us be more efficient and effective. Finally, we
ensure that our clients maintain local control. Every community has a vision for their community and
we help make sure those unique requirements show through in the work we do.

We work to be as efficient and effective as possible while still maintaining service levels and safety.
We have developed processes over the years for doing just that. We have also developed a quality
assurance program to ensure that safety and service standards are being met consistently. We utilize
technology when possible to help with our efficiency and enhance the client experience. We also are
constantly looking for ways to improve. Our team members will look at challenges our clients face
and together we will develop solutions.

We hire the best people in the industry. It goes without saying that our team members have the right
technical expertise and experience to meet our clients’ needs. More importantly they also possess
the right soft skills to deliver service at the highest levels. Our hiring process focuses in on these soft
skills, making sure we have team members that will remain consistent over the years for our clients.

One of the primary components of our business plan is customer service. We believe that providing
exemplary customer service to your citizens, builders, developers and homeowners is one of our
most important performance measurements. We survey our clients annually to gather their
feedback and suggestions for improvement. The primary purpose of these surveys is to both ensure
customer satisfaction and to identify areas of improvement in how services are delivered. The result
speaks for itself, with client satisfaction ratings of 100% satisfaction for the last two years.
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Community Involvement

Another key to our success is that we strive to be actively involved in the communities we serve. We
offer homeowner workshops and educational events for contractors. We participate in community
sponsored activities such as fairs and other celebrations. We sponsor those and other events. We
volunteer with groups like Habitat for Humanity. We offer scholarships to students in the
community. We believe very strongly in giving back to the communities we serve and being more
than just a contract resource.

Company Locations

SAFEbuilt has offices in Colorado, Georgia, Michigan, and South Carolina. Assessing demand and
developing new partner relationships around that demand often leads to new physical locations, a
key component to SAFEbuilt’s growth plan. All of our clients regardless of size get access to resources
typically only found in larger cities. We currently work with over 120 public agencies across the
nation to provide community department services. We have a proven track record of providing
excellent service to all of our clients; whether they are in or out of currently served areas.

SAFEbuilt Colorado

We currently work with over 120 public agencies across the nation the provide community
development services. SAFEbuilt Colorado provides full building department services to 33 Colorado
jurisdictions and a variety of building code consulting services to over 30 additional Colorado
jurisdictions and state agencies. SAFEbuilt Colorado office locations include: Loveland (Corporate),
Windsor, Firestone, Northglenn, Centennial and Eagle.

SAFEbuilt Industry Expertise

SAFEbuilt team members go beyond bringing their expertise to the communities we serve; they are
involved with the sharing of knowledge on an industry level. This involvement allows them to further
their individual careers while providing benefits to SAFEbuilt and our partner clients. SAFEbuilt is
dedicated to becoming an industry expert; our team members have become International Code
Council instructors, disaster response instructors, and have received numerous appointments on
industry boards and committees.
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SERVICE AND APPROACH

Service Approach & Philosophy

SAFEbuilt assumes responsibility for the requested services, so Town staff and elected officials can
focus on other critical matters while maintaining local control of the development process. We
believe you will find that partnering with SAFEbuilt is the best option as we have the experience and
technology to affect a positive impact on your community. Our systems and processes are not only
efficient and effective they are user-friendly and can easily be adapted to fit each client’s unique
needs. Our purpose and intent is to implement solutions specific to the Town of Minturn.

SAFEbuilt is one of the country’s largest and most experienced providers of building department and
related services. In order to continue providing these services, it has been imperative that we remain
competitive, consistent, innovative, professional and flexible. SAFEbuilt is impartial and professional
in our conduct, but thorough in requiring conformance with standards. Our experience and depth of
resources allows us to consistently provide:

e Qualified and motivated staff

e Quality customer service

e Adepth of personnel resources for flexible support

e Technology for efficient use of resources and real time access to information

e Seamless transition of services with minimum impact on all stakeholders

Transition Phase
Once selected to provide services, we will initiate the transition phase of our process.

Continuity of service at a high level is a primary goal and we will work closely with the Town of
Minturn to understand your specific requirements, existing processes and procedures. Together we
will establish an effective implementation plan that maximizes efficiency, minimizes impact during
and after the transition, and meets your needs. Performance metrics and reporting tools will be
agreed to during this time. Constant monitoring occurs during the implementation and beyond to
ensure that expectations are being met. During this phase:

e SAFEbuilt will meet with the Town to gain a clear understanding of existing processes and
procedures. Schedules for training SAFEbuilt team members on these functions will be
established and SAFEbuilt team members will be introduced.

e We will meet with other departments during this phase as well to make sure our processes
involve them in every aspect necessary.

e Once we are staffed and understand functions specific to the Town of Minturn. Our goal is to
operate in such a manner that the customer does not perceive any changes. Any process
changes will be discussed fully prior to implementation.

e Upon service start-up, we will evaluate implemented processes to ensure the best programs,
systems, processes and resources are deployed effectively. Appropriate adjustments are made
during this time to achieve performance metrics. We will continue to evaluate and improve
services through the duration of the contract.

e SAFEbuilt will then meet with Town of Minturn officials to evaluate the implementation and
ongoing services. We take this opportunity to document best practices and improve our
implementation program based on new information learned through this transition. This
meeting generally occurs during months 3-6, providing our team time to settle into the
department and reflect on the activities.
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Service Levels

All services will be provided in accordance with Town of Minturn adopted codes, amendments,
ordinances and other pertinent laws and requirements and will be performed using ICC
certified/state licensed professionals. Performance measurements will be essential for defining
goals, setting objectives, and measuring our success. We will work with Town staff to identify key
metrics for inspection delivery, plan review turn-around times, and customer service. These metrics
will form the basis for ongoing reporting and communication.

Communication

Part of being a partner in the development process is providing information to the community. If
desired we will host an open house as part of our service transition to introduce our team and
philosophy. We also believe strongly in educating the community as a whole. SAFEbuilt can help
host homeowner project workshops and industry educational meetings. In the field we provide
immediate feedback so that corrections are timely and accurate. Communication with our clients is
also critical. We will schedule regular check-ins to review performance and discuss improvements to
be made. We will attend staff and council meetings as requested as well. Our goal is to be a
seamless extension of City staff.

Reporting & Accountability

SAFEbuilt believes it is imperative to have an effective reporting structure in place to make sure
jurisdiction and citizen needs are being met. We will regularly provide agreed upon reports to
demonstrate our performance against set standards. While the SAFEbuilt team will have a great deal
of authority and autonomy, they remain accountable to SAFEbuilt as well as each jurisdiction. We
will make sure the team assigned to Town of Minturn is meeting agreed upon service commitments
and have the tools and resources needed to be successful. We share best practices from across the
company and look for ways to implement those practices to your benefit.

Service and Experience Summary
When looking at the services being requested and the experience required to deliver those services,
we strongly believe that SAFEbuilt can best meet your needs.
e 20+ years providing services to government agencies
e Providing these and other services to over 120 communities across the country
e Client satisfaction ratings of 100% for the past two years
e Core values of service, integrity, improvement, teamwork, and respect
e Involvement in our partner communities
e Direct experience providing the services requested
e Customized solutions for each community
e An effective and proven transition process
e Exemplary communication and reporting
e Commitment to meeting and exceeding agreed upon metrics
e Along-term commitment to the area
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SCOPE OF SERVICE

We understand the importance of coordination with other departments and provide the full range of
services required to move a building project from the pre-construction review phase all the way
through issuance of the certificate of occupancy. Code enforcement, contractor registration and
business licensing activities are a natural extension of our services and may allow the same
experienced and professional team members to provide services.

Building Department Administrative Services
SAFEbuilt makes customer service a priority and services will generally be provided during normal
business hours. All services will be provided in accordance with adopted codes and ordinances; local,
state, and federal laws. We will:

e Monitor and enforce adopted building codes to appropriate conclusion

e Interpret codes to provide clarification and alternate solutions

e Provide information and assistance to jurisdiction staff, other agencies, citizens and businesses

e Offer our services and knowledge of building department functions to address design, format,

and frequency of reports, forms, letters and correspondence

e Maintain proper legal records, record retention and document storage

e Attend all required meetings

e Actively manage all department processes and systems, goals, etc.

e Provide educational materials to potential applicants and homeowners

e Organize and conduct homeowner workshops and industry educational meetings

o Coordinate departmental activities with other departments and agencies

e Immediately respond to customer service issues

Building Official Services
SAFEbuilt’s Building Official will act as team lead and primary point of contact. They are responsible
for service delivery, customer satisfaction, resource management, quality assurance, training, and
reporting. We will:

e Provide management of department activities, staff, and performance issues

e Meet with and provide coordination with department managers

e Review documentation for compliance with state and local requirements

e Coordinate with jurisdiction for timely code adoption and processing

e Attend staff and council/board meetings as requested

e Review and recommend local ordinances as they relate to building codes

e Provide back-up for building department team members as needed

Plan Review Services
SAFEbuilt’s plans examiners provide consistent plan review services in accordance with adopted
codes and ordinances. We will:
e Accept and perform plan review electronically, as well as in traditional paper format
e Meet of exceed agreed upon plan review turnaround times — Reviews are typically completed
within the following time frames:

Plan Review Type First Comments Second Comments
Residential projects 5 working days or less 5 working days or less
Multi-family projects 10 working days or less 5 working days or less

Small commercial projects (< $2M in valuation) 10 working days or less 5 working days or less
Large commercial projects ( >52M in valuation) 20 working days or less 10 working days or less
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e Review plans of all residential and nonresidential buildings to determine that they comply with
applicable codes and ordinances

e Work with applicants on submittal requirements in order to ensure the process in not held up

e Interpret legal requirements and recommend compliance procedures

e Determine type of construction, use and occupancy classification

e Provide timely feedback to jurisdiction staff to keep plan review process on schedule

e Address issues by comment and corrections in writing

e Return a set of finalized plans and all supporting documentation

e Review all revisions and be available to applicant after review is completed

Inspection Services
This team of customer oriented professionals will provide code compliant inspections; they recognize
that an educational, informative approach is the most effective way to improve the customer’s
experience. We will:

e Perform consistent code compliant inspections to determine that construction activity complies

with approved plans and/or applicable codes and ordinances — excluding electrical

e Perform inspections 5 days a week — Monday through Friday

e Perform all inspections requested by 4:00 p.m. in the next business day

e Provide training for our inspectors on partner municipalities codes and amendments

e Provide onsite inspection consultations to citizens and contractors

e |dentify and document any areas of non-compliance and suggest alternate means

e Leave a copy of the inspection ticket and discuss inspection results with site personnel

e [ssue stop-work notices for non-conforming building activities

Existing Open Permits

SAFEbuilt will close any permits that remain open at the time of service changeover. We would
suggest that current Town of Minturn staff close as many open permits as possible before SAFEbuilt’s
start date in order to save on costs to the Town.

Code Enforcement Services
The primary focus of any code enforcement program is to achieve compliance without confrontation
and at minimum cost. An effective code enforcement program benefits the municipality and its
residents by presenting a better image with safer, more attractive neighborhoods and higher
property values. In order to meet the needs of your community we will:

e Provide services in compliance with the Town of Minturn ordinance requirements

e Work with the Town and its citizens to promote and maintain a safe and desirable community

e Respond to and investigate code violations as directed

e Post violation notices and provide initial citizen notifications and follow-up inspections

e Provide written reports that include digital photos of violations and action taken

e Prepare cases for court appearances, provide presentations and attend meetings as needed

e Participate in educational activities and customer service surveys related to code enforcement

e Provide statistical, narrative information and detailed reports within agreed upon frequencies

e Provide back-up building code inspection services
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Permitting Software

Local government recognizes the importance of increasing their electronic capabilities, and SAFEbuilt
can help in this area. As a company, we have developed a proprietary building department software
package that we offer our full service partners at no additional charge. The software allows workflow
tracking for monitoring a permit’s progress through the entire permit lifecycle with separate signoff
capability for appropriate internal and external departments.
additional modules for contractor and business licensing. SAFEbuilt offers a separate program for

code enforcement tracking. Main features of our software offerings include:

Application data tracking, customizable to match existing forms

Workflow tracking for monitoring a permit’s progress through the entire permit lifecycle
Owner, contractor, and address databases maintained in order to keep accurate records
Fee assessment and collection capabilities

Separate signoff capability for appropriate departments, both internal and external
Document attachment capability for scanned items pertaining to specific permits
Web-enabled thin-client (No software loaded on PC) accessible from any location with an
internet connection 24/7/365

Online inspection scheduling, workflow tracking, plan review and inspection status details
Standard reporting as well as custom reports written to your specifications

Full offsite backup and storage

Contractor and Business licensing

Code Enforcement service tracking

Emergency Response

In the case of emergency response, SAFEbuilt fulfills the role of assessing damages, posting placards
on both safe and unsafe structures. SAFEbuilt provides immediate response to localized emergencies
(such as fire, building collapse, etc.) through co-located staff. In the case of large scale emergencies,
our building official will work directly with your representative and emergency management

personnel to determine an appropriate response and mobilize additional resources as needed.
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MANAGEMENT & STAFFING APPROACH

SAFEbuilt considers the hiring of staff as one of the most critical elements to our success. With our
years of experience we’ve developed a proven process for recruiting, screening, and hiring the best in
the industry. We have used that process to develop and maintain a deep talent pool of ICC certified
professionals and will provide staffing with personnel central to maintaining the high levels of
customer service SAFEbuilt expects and the Town of Minturn deserves. This talent pool allows
SAFEbuilt to provide an appropriate level of personnel to meet Town of Minturn service requirements
for both current and future needs.

It is important that we hire a team of people that are not only experts in their field, but people that
work well with other team members. We evaluate all prospective team members based on several
key traits; among these key traits are expertise in their field, cultural fit, personality and willingness to
be high performers on the team. We look for alighment with the team, with our partner jurisdictions,
and alignment to our core values of Integrity, Improvement, Respect, Teamwork, and Service.

Staffing Levels

We will provide the proper levels of staffing required to maintain high customer service levels and to
meet our agreed upon performance measurements. Our experience in the realm of building
department services enables us to help predict activity through the review of permits, plans and
zoning inquiries. We will use this data to make adjustments in staff levels, including adding support
from our other offices during unusual peaks in demand.

Team Orientation

We provide a thorough orientation for all team members. This orientation is designed to familiarize
personnel with SAFEbuilt methodology and culture. SAFEbuilt mentors new team members and
provides insight into a SAFEbuilt culture that promotes positive energy, leadership, respect, and
accountability at all levels.

Continuous Training

We also provide ongoing technical and soft-skills training to ensure that our staff is up-to-date on
emerging issues in their fields. We encourage and financially reward our team for obtaining
additional ICC certifications and absorb all training costs. This focus on continuous training minimizes
risk while improving our ability to respond to citizens and developers with helpful insight.

Outreach Plans

A Community Outreach Plan will be developed to define community involvement and industry
participation. SAFEbuilt expects our employees to get involved in area building official groups, trade
groups and other community programs.

Internal Communication/Point of Contact

We will assign one team member as the single point of contact for the Town of Minturn. They will
also act as the SAFEbuilt team lead and will report directly to your designated representative. This
single point of contact will increase the effectiveness of communication between all parties.

This person is responsible for service delivery, customer satisfaction, resource management, quality
assurance, training, and reporting. Internal communications are routed through this one point of
contact to ensure consistency in the message. Team members have daily decision-making authority
and are empowered to plan and schedule work as well as respond quickly to situations that may
arise.
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Staff Availability

All SAFEbuilt team members are available during business hours by cell phone and email. SAFEbuilt’s
team lead will be available after hours by cell phone for building department related emergencies.
We will establish mutually agreed upon office hours for individual team members to meet with
municipal staff, builders, contractors, and homeowners based on each municipality’s individual
requirements. We believe that staff should be available to the public and reward team members for
providing consistent service.

Staff Consistency

It is important to our clients that the members of our team fit with their community and that they will
be around for the foreseeable future. We invest a great deal of time into our team members and
have created an environment where they can prosper. We offer competitive pay and benefits and
support them with continuing education and training. Because of the environment we have created,
we have very low turnover in the company. People want to work here. If turnover does occur, for
any reason, we will discuss the situation with the communities. We will also continue to maintain a
talent pool of people so that interruptions of service do not occur.

Staffing Summary
Our client’s often recognize that we have the best people in the business. We are confident that
Town of Minturn will have the same experience because we:
e Hire for the right balance of technical and soft skills
e Have employees that model our core values
e Have developed a strong orientation program
e Have clear lines of reporting
e Provide flexibility of resources to accommodate changes in activity levels
e Provide continuing training
e Keep our team members over time
¢ Maintain a deep talent pool in each area we serve

Team Members

Colorado Operations Manager/Point of Contact Eric Pendley
SAFEbuilt Team Lead/Building Inspector/Plans Examiner  Shane Gremmer
Building Inspector/Plans Examiner Charlie Davis

Additional Staffing Resources

In addition the team members listed above, we have additional resources readily available within the
area. As needed, our existing staff of building officials, plans examiners, inspectors, and permit
technicians will “float” from SAFEbuilt’s offices in Colorado to provide additional support and backup.
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Staff Resumes
The following resumes show the specific qualifications of proposed team members. All certifications
are current and comply with required continuing education requirements.

ERIC PENDLEY, Operations Manager/CBO

EXPERIENCE
Operations Manager/CBO - SAFEbuilt Colorado 2007 to Present
Building Inspector/Plans Examiner - Independence Township, Ml 2001 to 2006

LICENSES & CERTIFICATIONS

International Code Council
. Certified Building Official #5296766-CB
. Building Plans Examiner #5296766-B3
. Commercial Mechanical Plans Examiner #5296766-M3
. Commercial & Residential Building Inspector #5296766-B1&B2
« Commercial Plumbing Inspector #5296766-P2
. Commercial Mechanical Inspector #5296766-M?2

SHANE GREMMER, Building Inspector/Plans Examiner

EXPERIENCE

Building Inspector - SAFEbuilt Colorado 2007 to Present
Building Inspector - City of Greeley, CO 2004 to 2007
Foreman - Nealy Electric 2004 to 2003

LICENSES & CERTIFICATIONS

State of Colorado
. Master Electrician
International Code Council
. Commercial Electrical Plans Examiner #5246745-E3
. Commercial & Residential Plumbing Inspector #5246745-P1&P2
. Commercial & Residential Mechanical Inspector #5246745-M1&M2
. Commercial & Residential Building Inspector #5246745-B1&B2
. Commercial & Residential Electrical Inspector #5246745-E1&E2

CHARLIE DAVIS, Building inspector/Plans Examiner

EXPERIENCE

Building Official - SAFEbuilt Colorado 2008 to Present
Building Official - Town of Vail 2001 to 2008
Building Inspector/Plan Examiner - Town of Vail 1995 - 2001

LICENSES & CERTIFICATIONS

International Code Council
. Building Plans Examiner #1041547-B3
. Commercial & Residential Building Inspector #1041547-B5
o Commercial Plumbing Inspector #1041547-P2
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FEE SCHEDULE & INSURANCE

Jurisdictions already know that building department services are “on-demand” and subject to
tremendous seasonal and economic swings. SAFEbuilt’s program staffs to support on-going activity
levels; supplements the workforce with the necessary technical and administrative resources as
activity increases.

SAFEbuilt does not utilize a company fee schedule. Our fees are based on an appropriate percentage
of the jurisdictions fees for traditional building department services such as administration,
permitting, plan review and inspection services. Where no fees are charged; building department
and code enforcement services are based on a mutually agreed upon hourly rate.

SAFEbuilt’s fees are all inclusive with no separate billing for wages/benefits, mileage, vehicle expense,
materials, travel time and disbursements, such as copying, telephone rates, and courier services.

Fee Schedule

Fee Type SAFEbuilt Fee
Building Permit Fee 75% of Town of Minturn permit fee
Plan Review Fee 75% of Town of Minturn permit fee
Code Enforcement Fee $60.00 an hour — 2 hour minimum
Existing Permit Inspection Fee $75.00 an hour % hour minimum
Existing Plan Review (re-submittals) $75.00 an hour

Invoice & Payment Structure
It is our standard practice to invoice monthly and our terms are Net 30. Our billing will include all
supporting documentation.

Insurance
SAFEbuilt carries the full complement of business insurance including errors and omissions (E&O),
property, liability, auto and workers compensation. Certificates of insurance in the following amounts
that name your jurisdiction as additional insured will be provided.
e General Liability: Each Occurrence-$1,000,000 / Damage to Rented Premises Each Occurrence-
$1,000,000 / Personal Injury Each Occurrence-$1,000,000 / General Aggregate-$2,000,000
e Automobile Liability: Each Occurrence-$1,000,000
Umbrella Liability: Each Occurrence-$5,000,000 / Aggregate-$5,000,000
e Professional Liability: Per Claim-$5,000,000
e Workers Compensation: Per State requirements
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DEMONSTRATED SUCCESS

SAFEbuilt currently partners with over 100 public agencies throughout the nation. The following is a
list of partner clients where SAFEbuilt currently provides building department services.

Bold/italicized typeface indicates comprehensive building department services including department

administration, plan review and inspection services.

SAFEbuilt’s supplemental services models.

Aims Community College, CO
Apex, NC

Aspen Public Schools, CO
Aspen, CO

Ault, CO

Bainbridge, GA

Barnwell, SC

Beaufort, SC

Bennett, CO

Boulder County Schools, CO
Boulder County, CO
Breckenridge, CO

Burlington, CO

Butts County, GA

Castle Pines, CO

Castle Rock, CO

Centennial, CO

Chamblee, GA
Chattahoochee Hills, GA
Cheraw, SC

Clarkston, GA

Coastal Carolina University, SC
College of Charleston, SC
Colorado Mesa University, CO
CO State University, CO
Commerce City, CO

Craig, CO

Dacono, CO

Decatur, GA

Department of Corrections, CO
Dept. Military & Veterans, CO
Dept. of Natural Resources, SC
Eagle, CO

Eagle County School District, CO
Easley, SC

Edgewater, CO

Federal Heights, CO

Ferndale, Ml

Front Range Community College, CO

Firestone, CO
Forest Park, GA
Foxfield, CO
Georgetown, CO
Georgetown, SC
Gilcrest, CO

Grover, CO
Hanahan, SC
Hampton, GA
Hapeville, GA
Hayden, CO
Hudson, CO

Idaho Springs, CO
Johns Creek, GA
Jonesboro, GA
Keenesburg, CO
Kersey, CO

Kiowa, CO

Lake City, GA

Lake County, CO
Limon, CO

Lithonia, GA
Lochbuie, CO

Lone Tree, CO
Loveland, CO

Lyons, CO

Madison Heights, Ml
Marlboro County, SC
Mead, CO

Medical University of SC
Midlands Technical College, SC
Milliken, CO

Milton, GA
Mountain Park, GA
Muskegon, Ml

The remainders utilize one or more of

Muskegon Heights, Ml
Nederland, CO

Newberry County, SC
Northglenn, CO

Norton Shores, Ml
Northeastern Junior College, CO
Nunn, CO

Orangeburg, SC

Palmetto Academy, SC
Peachtree City, GA
Pierce, CO

Pine Lake, GA

Pitkin County, CO
Platteville, CO

Powder Springs, GA

Red Cliff, CO

Roswell, GA

Saluda, SC

Senoia, GA

Severance, CO
Sharpsburg, GA

St. Vrain Valley Schools, CO
State of Colorado

State of South Carolina
State of Wyoming

Stone Mountain, GA
Summit Public Schools, CO
Timnath, CO

Troy, MI

Tyrone, GA

Union City, GA

University of Northern CO
Vail, CO

Villa Rica, GA

WC School District, CO
Wellington, CO

West Point, GA
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REFERENCES

In addition to the references listed below, please feel free to contact any of our current clients listed
above.

City of Northglenn, Colorado
David Willett

Interim City Manager

Phone: 303.450.8709

Email: manager@northglenn.org

Town of Morrison, CO

Kara Zabilansky

Town Clerk

Phone: 303-697-8749

Email: clerk@town.morrison.co.us

Town of Georgetown, CO

Tom Hale

Town Administrator

Phone: 303-569-2555

Email: gtownadmin@earthlink.net

City of Idaho Springs, CO

Cindy Condon

City Administrator

Phone: 303-567-4421, Ext. 126
Email: admin@idahospringsco.com

Town of Foxfield, CO

Randi Gallivan, Town Clerk
Phone: 303-680-1544

Email: clerk@townoffoxfield.com

City of Dacono, CO

Jennifer Krieger, Community Dev. Director
Phone: 303-833-2317 Ext. 127

Email: jkrieger@ci.dacono.co.us
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TOWN OF MINTURN, COLORADO
RESOLUTION NO. 2 -SERIES 2013

A RESOLUTION ALLOCATING THE 2013 HOLY CROSS ENERGY
COMMUNITY ENHANCEMENT FUND PROCEEDS FOR THE
PURPOSE OFACQUISITION OF OPEN SPACE PARK LAND

WHEREAS, Section 11.1 of the Holy Cross Energy Franchise Agreement, renewed in
2011, states that Holy Cross Energy Community Enhancement funds can be used for the
acquisition of open space park land ; and

WHEREAS, The Town has requested the use of these 2013 funds, in the amount of
$2,000, from Holy Cross for the purpose of assisting in the acquisition by the Town of Minturn
of land owned by the United States Forest Service to be designated as open space for the
property commonly known as the USFS Boneyard ;

NOW THEREFORE, BE IT RESOLVED by the Town of Minturn Town Council,
Eagle County, State of Colorado, the Holy Cross Energy Community Enhancement Fund
proceeds from the fiscal year 2013 will be applied toward the purchase of the USFS Boneyard
Property.

INTRODUCED, READ, APPROVED, ADOPTED AND RESOLVED this 6
day of March, 2013.

TOWN OF MINTURN

By:

Mayor

ATTEST:

Town Clerk
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Jim White
Town Manager
P.O. Box 309 ¢ 302 Pine Street
Minturn, CO 81645
Phone: 970-827-5645
Fax: 970-827-5545
Email: manager@minturn.org

TOWN COUNCIL
Mayor — Gordon “Hawkeye” Flaherty
Mayor Pro Tem — George Brodin
Councilmember - Shelley Bellm
Councilmember - Earle Bidez
Councilmember - Jerry Bumgarner
Councilmember - Aggie Martinez
Councilmember - John Rosenfeld

To: Mayor Flaherty and Minturn Town Council

From: Jim White, Town Manager

Date: March 1, 2013

Re: Manager’s Report for the March 6, 2013 Town Council Meeting

Human Performance Center/Fitness Center at Maloit Park

The subcommittee met on February 28, 2013 to continue discussions now moving
toward planning and future construction of Phase 1 of the Human Performance
Center/Fitness Center facility. A May 1, 2013 groundbreaking has been targeted. Plans
to review the design at the Planning Commission have been outlined and a timeline
created. We continue to use the professional guidance of our consultants, Craig Bouck
and Frank Buono of Barker, Rinker, Seacat on design elements along with RDK
Architects. We are also working with Kelly Lyle, CPA, to determine the correct entity to
create.

School District Parking Issue/Fitness Center

The School District will be convening a meeting with its land development committee
the first week of March to address parking requirements related to Phase 1 at the
Minturn Fitness Center site. The Town has been invited to participate.

Weed Mitigation Grant Submitted

On Thursday, February 21, 2013, | completed and submitted an application to the State
of Colorado Department of Agriculture a weed mitigation grant proposal. It was in the
amount of $3000 in tandem with Eagle County. Scott Griffin, Eagle County Noxious
Weed Control Program Manager, assisted with the grant. On Monday, February 25,
2013, Chris Cerimele and | cooperatively created a budget for the grant and submitted it
as an addendum to the grant request, again to the Colorado Department of Agriculture.

Bone Yard Property

We continue to work in conjunction with the Eagle County staff and County
Commissioners in an effort to secure the purchase of the Bone Yard property in
Minturn. Our revised bid has been accepted and the Town has contributed 10% of the
outstanding balance ($205,000) to GSA. The closing date has been set for March 14,
2013. We will be submitting the remaining $27,000 just prior to the closing date. A draft
IGA plan between the Town of Minturn and Eagle County regarding the management
plan for the Bone yard property will be reviewed at the March 6, 2013 meeting.
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3/1/13

Auditors Visit

Swanhorst and Associates were here the week of February 19- February 22, 2013 to
complete preparations for our 2012 audit report. They will return prior to June of this
year to provide the audit findings and present them to Town Council.

Little Beach Park Improvements Planned

The Town has secured the services of Zehren and Associates to lead the design phase
of improvements for Little Beach Park. Pedro Campos of Zehren and Associates
continues to update the plans on proposed park improvements. We are now working on
land issues related to the project. We will be submitting a GOCO grant by August, 2013.

Police Chief Search

The acceptance period for Police Chief applications closed on March 4, 2013. The
applications are now being reviewed. Additionally, Brad Lamb, Eagle County Deputy,
has been hired as a temporary employee (Training Officer), one day a week for eight
weeks to assist in training for Officer Belz. He was sworn in by Judge Terry Quinn on
Tuesday, February 26, 2013. He will have his first shift during the first week of March.

Scholarship Committee

Our scholarship committee is working to formally complete the documents and register
with the State of Colorado as the Minturn Education Foundation as a formal 501 (c)
entity. We have submitted the payments for the short and long term annuities as our
investment options through 1% and Main Advisors, on behalf of the Town. Town Council
has also discussed a smaller scholarship fund ($25,000) to be considered with Colorado
Mountain College here in Eagle County. We have secured the services of Kelly Lyle,
CPA, to assist with the financial aspects of our preparation and planning. The
committee will meet on the afternoon of March 5, 2013 to consider scholarship awards.

EPA Meeting

Town Councilman, Earle Bidez and the Town Manager attended a meeting on
Thursday, February 28, 2013 in Denver at the EPA along with representatives from
Battle Mountain and its consultants, CDOPHE, and EPA reps. The meeting focused on
bringing new EPA staff up to speed on the Superfund site issues, wetlands, and Bolts
Lake.

Upcoming Events:

St. Patrick’s Day/March 17, 2013

Respectfully submitted,
Jim White
Town Manager
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MINTURN

FROM THE DESK OF
JAY BRUNVAND, TREASURER/FINANCE

MEMORANDUM

TO: Minturn Town Council
FROM: Jay Brunvand, Treasurer/Clerk

CC:
DATE: Thursday, February 28, 2013
RE: Executive Session

At the Council meeting, Council will need to convene in Executive Session with the
Attorney to discuss and direct Staff regarding the negotiation update of the property at 64
Harrison Ave. The following motion is recommended:

“Recommended motion: ““1 move To convene in Executive Session Pursuant to CRS 24-6-
402(4)(a) for the purposes of discussing the property at 64 Harrison Ave —
White/Christensen

The Mayor will announce for the record if any direction is to be given as a result of the
Executive Session once the Regular Session meeting reconvenes.

Please contact me in the event you have any questions.

Thank You, Jay

U:\My Documents\MEMO-EXECUTIVE SESSION.doc
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