2012

Minturn Council Meeting

Wednesday October 3, 2012

Work Session: 5:00pm
(Town Center)

Regular Session: 6:30pm
(Town Center)

ToP COUNCIL PRIORITIES:

Street Repairs with Drainage (by priority)Sidewalk
Installations

Expand Parking and Improve Appearance of Municipal Lot
Improve Planning and Apply for Infrastructure Grants
and Loans.

Continue Sidewalk Installation Program and Improve Plan
with Lafarge

Implement Streetscape Plan

Strengthen Marketing and Events

Clean Up Parking Area on North Taylor Street
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Agenda

MEETING OF THE MINTURN TOWN COUNCIL
Minturn Town Center, 302 Pine Street
Minturn, CO 81645 ¢ (970) 827-5645

Wednesday October 3, 2012

Work Session — 5:00pm
Regular Session — 6:30pm

MAYOR — Gordon “Hawkeye” Flaherty TOWN MANAGER - Jim White
MAYOR PRO TEM — George Brodin TOWN CLERK/TREAS — Jay Brunvand

CoUuNCIL MEMBERS:
Shelley Bellm
Earle Bidez
Jerry Bumgarner
Aggie Martinez
John Rosenfeld

When addressing the Council, please state your name and your address for the record prior to providing your
comments. Please address the Council as a whole through the Mayor. All supporting documents are available for
public review in the Town Offices — located at 302 Pine Street, Minturn CO 81645 — during regular business hours
between 8:00 a.m. and 5:00 p.m., Monday through Friday, excluding holidays

Work Session — 5:00pm

Please remember to bring your FY2013 Budget Book

e 2013 Budget Review — White/Brunvand (75min)
o Council Goals

o 2012 Accomplishments
o Water Update Pg 4
o Budget Review pg 42

e Review of Ordinance 11 — Series 2012 — White (5min) Pg 79
e Review of Ordinance 12 — Series 2012 — White (Smin) Pg 82

Regular Session — 6:30 pm

1. Call to Order
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a. Roll Call
b. Pledge of Allegiance

2. Approval of Agenda
a. Items to be Pulled or Added

3. Approval of Minutes and Action Report
e September 19, 2012 Pg 53
e Action Item Report Pg 62

4. Public comments on items, which are NOT on the agenda (5 minute time limit per
person)

5. Special Presentations
e Special Presentation — Eagle River Fire Protection District Pg 64
e Special Presentation — Mr. Chris Romer, Vail Valley Partnership Pg 70
o Economic Council of Eagle County update
o Group Sales — Sports & Events update
o FY2013 funding request

PUBLIC HEARINGS AND DISCUSSION/ACTION ITEMS

6. Discussion/Action Item: Kayak course discussion and direction — White (20min)

7. Discussion/Action Item: Ordinance 11 — Series 2012 (First Reading) an
Ordinance amending Article 10, Chapter 7 of the Minturn Municipal Code
authorizing Town Officials to implement a Fire Ban in the Town of Minturn and
imposing penalties for violation — White (15min) Pg 79

6. Discussion/Action Item: Ordinance 12 — Series 2012 (First Reading) an Ordinance
amending Chapter 16 of the Town of Minturn Municipal Code by repealing and re-
enacting Section 16-21-700(c)(3) as that section pertains to filing appeal of Planning

Commission decisions — White/Christensen (15min) Pg 82
7. Discussion/Action: — Council Action Item to formally accept the FY2012
Preliminary Budget — Brunvand/White (10min) Pg 84

8. Discussion/Action: - Resolution 18 - Series 2012 a resolution to support the Eagle
River Fire Protection District Mill Levy election — White (10min) pg 85

OTHER MATTERS

9. Planning Department Update — N/A
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10. Town Manager’s Report Pg 86

11. Town Council Comments

EXECUTIVE SESSION

12. Executive Session - To convene in Executive Session Pursuant to CRS 24-6-402(4)(a)
for the purposes of discussing the purchase of certain USFS land and pursuant to
CRS 24-6-402(4)(b) for the purposes to consult with the Town's Attorney and
receive legal advice regarding ongoing negotiations with Ski and Snowboard Club of
Vail (SSCYV) as related to a recreation Memo of Understanding and Battle Mountain
Resort discussions and to provide direction to the negotiating team -
White/Christensen Pg 89

13. Executive Session — Action by Council or Direction to Staff as a result of the
Executive Session (Smin)

FUTURE AGENDA ITEMS

14. Next Meeting — October 17, 2012
15. Future Meeting

16. Set Future Meeting Dates
a) Council Meetings:
e October 17,2012
e November 7, 2012
e November 21, 2012

b) Planning & Zoning Commission Meetings:
e October 10, 2012

e November 14, 2012

e December 12,2012

c¢) Other Dates:
e Minturn Halloween — Tuesday, October 30, 2012
e Veteran’s Day November 12, 2012 — Office Closed

17. Adjournment
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Minturn Priority List

(late summer/fall 2012 )

. Master meter pit. Dig trench to transformer pole. Run wire
in conduit. Leave 50’ of wire at the pole and 15’ at meter
pit. Set tough shed on top of pit. Install heater. Install Hach

CL-17 chlorine analyzer and recorder. S500 (Xcel
hook up charge)

. Scrape filter #3. Pull old geotextile and level sand. Lay new
geotextile. Pump in 6” sand and level. Repair heaters in

Filter #3 building.518,000

3. Install 9” of sand in filter #1. S17,811
. Install new 2” PRV with isolation valves. Rebuild 8” PRV

(2013) S34OO (This will require a full system shutdown)

. Locate all curb stops and mark road.

. Dig trench and install culvert pipe to allow gravity draining
of groundwater from around water plant. (need bids)

. Repair hydrant on Harrison and Eagle.

. Install pump and surge anticipation valves at WTP

(2013/14) S18,950 (just parts)

. Repair fence around filters (2012/2013).
Pull vegetation from around outside filters.(2013)



Hydrants, Valves & Mains Maintenance

d Main Screen user defined Dashlets that give quick views of

specific data with click and go features that will take you
to the appropriate functions of the software.

d Quick Launch short cut buttons on Main Screen
. General Maintenance capabilities

O District

O  Sub-Division

(0} User
- Edit User
- Delete User
- Password

- Security
Reoccurrence Period
Work Order Actions
Devices
Manufacturer
d Hydrant Maintenance
O Add a new a new hydrant
- Address and GPS
- Brand and Model
- Restraint Types
- Paint Color
"  NFPA Code
"  Vandal Proof Type
0 Work Order
0 Deficiencies
0O Detailed Reports
. Flow Device Maintenance
O Hose Monster
O Hose Monster Pitotless Nozzles
d Valve Maintenance
O Add a new valve
- Type
- Drive Type
- Function
- Access Type
O Work Order
0 Deficiency
O Detailed Reports
d Mains Maintenance
Location
Type
Brand
Diameter
Length
Fittings
Function
Deficiency
Detailed Reports
. Map GPS or Map Address will link you to your GIS system
or web GPS maps with internet connection.
d Optional Modules
O  Fire Flow Testing
0 C-Factor Testing
0 Unidirectional Flushing
O QSI Integration Module
. Integration Capabilities
0  Will integrate with most Access based programs
0  Will integrate with most GIS systems
0  Will integrate with Hurco’s Fire Flow Pro and Valve Star

[eNelNeoNe]

OO0OO0OO0OO0OO0O0OO0OO

Click on the thumbnails below to view a larger sample.

Main Screen Dashlets & Quick Launch Short Cut Buttons

GPS maps with internet connection
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systems

. Product Support

o

(0]

Includes free support for one year
- Phone
- Webex

Maintenance programs are available after the first year
and include;

- Phone support

- Webex support

- Website support
On-site training

- Free Version upgrades

Valve Exercising

d Manage valve and hydrant details

(0]

0
0
(0]

Complete details including Manufacturer, Model, Location,
History and more.

Size and number of turns
Type of operator
GPS Maps with internet connection

d Set up tests for your valves or hydrants by single tests for
valves or hydrants or groups of tests for valves and

hydrants
O Create test
O Create groups and walking order
O Set up repair and maintenance work orders
0  Set up reoccurring schedules
d Work Orders
O  Print work order forms for field crews
0O  Export work orders to Hurco’s Valve Star. Valve Star

. Reports

(0]
(0]
(0]

eliminates the need to write field reports and captured
data.

Valve work order exercise results
Valve masters

Design your own custom reports with Crystal Reports
(Crystal Reports required)
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Minturn Town Council
September 19, 2012
Page 1 of 7

Official Minutes

MEETING OF THE MINTURN TOWN COUNCIL
Minturn Town Center, 302 Pine Street
Minturn, CO 81645 ¢ (970) 827-5645

Wednesday September 19, 2012

Work Session — 4:00pm
Regular Session — 6:30pm

MAYOR — Gordon “Hawkeye” Flaherty TOWN MANAGER — Jim White
MAYOR PRO TEM — George Brodin TOWN CLERK/TREAS — Jay Brunvand

CoUuNCIL MEMBERS:
Shelley Bellm
Earle Bidez
Jerry Bumgarner
Aggie Martinez
John Rosenfeld

These minutes are formally submitted to the Town of Minturn Town Council for approval as the official written record of the
proceedings at the identified Council Meeting. Additionally, all Council meetings are tape-recorded and are available to the
public for listening at the Town Center Offices from 8:30am — 2:00 pm, Monday through Friday, by contacting the Town Clerk at
970/824-5645 302 Pine St. Minturn, CO 81645

Work Session — 4:00 pm

e Retreat to review Council Goals, 2012 accomplishments, and cash funds available for
future projects — White/Brunvand (60min)

e Work Session discussion to review scholarship funding with Mr. Dee Wisor,
Sherman and Howard — White (90min)

Regular Session — 6:30 pm
1. Call to Order
a. Roll Call
b. Pledge of Allegiance

The meeting was called to order by Mayor Hawkeye Flaherty at 6:33 pm.
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Minturn Town Council
September 19, 2012
Page 2 of 7

Those present included: Mayor Hawkeye Flaherty, Town Council members George Brodin,
Aggie Martinez, Shelley Bellm, Earle Bidez, John Rosenfeld, and Jerry Bumgarner.

Staff present: Town Manager Jim White, Town Attorney Allen Christensen, Town
Clerk/Treasurer Jay Brunvand, and Deputy Clerk, Michelle Metteer.

2. Approval of Agenda
a. Items to be Pulled or Added

Motion by George B., second by Jerry B., to approve the agenda as presented. Motion passed (7-
0).

3. Approval of Minutes and Action Report
e September 5, 2012

Motion by John R., second by Aggie M., to approve the minutes of September 5, 2012 as
presented; motion passed (7-0).

e Action Item Report

4. Minturn Liquor License Authority
e Deutschman Family LLC, DBA Kirby Cosmo’s BBQ Bar Annual Renewal of a
Hotel & Restaurant License; 474 Main St.; Mark Tamberino, Manager —
Brunvand (10min)

Motion by George B., second by John R., to approve Deutschman Family LLC, DBA Kirby
Cosmo’s BBQ Bar Annual Renewal of a Hotel & Restaurant License; 474 Main St.; Mark
Tamberino, Manager; Motion passed (7-0)

¢ Gail Crowder, DBA Minturn Mile Liquors Annual Renewal of a liquor store
License; 341 Main St.; Gail Crowder, Owner — Brunvand (10min)

Motion by Earle B., second by George B., to approve Gail Crowder, DBA Minturn Mile Liquors
Annual Renewal of a liquor store License; 341 Main St.; Gail Crowder, Owner; Motion passed
(7-0)

S. Public comments on items, which are NOT on the agenda (5 minute time limit per
person)

Mr. Frank Lorenti, 1081 Main St, addressed concerns regarding removal of political signs in his
yard during the recent run for the Republican race for County Commissioner. He cited the
Minturn Municipal Code and asked why the political signs of a former candidate and Minturn
resident are still up months after the election. He asked why the Town has not gone after the
individual who still has their signs up even though the signs in his yard were taken and have not
been returned.
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Minturn Town Council
September 19, 2012
Page 3 of 7

Direction was given to staff to look into the issue and update the Council at the next Council
meeting.

6. Special Presentations
e Presentation by John Cole of SSCV Human Performance Center — White (30min)

o Actual funding will be an equal funding partnership between the Town
of Minturn and Ski and Snowboard Club Vail at $1,000,000 each. The
School District will also be allowing the use of the land where the
project will be built.

o Revenue sharing will be considered between the Town of Minturn and
SSCV, and revenues will not be at the cost of higher rec center rates to
the Minturn residents.

o Request by SSCV that Town Council hold a yea or nay vote by
October 17™ to determine if the proposed project will be approved and
supported by the Town.

e Presentation on Eagle County Energy Smart program — White (10min)

o John Gitchell, Eagle County Government provided a presentation on
the Energy Smart program. Contact: 970-328-8777 or
info@energysmartcolorado.com for more details.

e Update on Active Energies Solar Garden — White (20min)
o Megan Gillman, Jason Weingast, Active Energies, 102 Main St.
e Presentation from the Eagle County Ambulance District — White (15min)

o Chief Morrison & Chief Montera provided an update of the

Ambulance District merger.

PUBLIC HEARINGS AND DISCUSSION/ACTION ITEMS

7. Discussion/Action Item: Discussion and direction with regard to the Scholarship
funds — White (30min)

George B. and Jerry B. both disclosed that they have personal investment relationships with the
1*" and Main Investment Advisors. Allen C., Town Attorney, stated this has been reviewed and
no conflict of interest exists.

George B. recommends the creation of the 501(c)(3) for the scholarship funds. He also
recommends letting the Scholarship Committee decide how the money is invested.

Earle B. likes both proposals but agrees the Scholarship Committee should decide the investment
strategy of the Scholarship funds.

Shelley B. agrees with the 501(c)(3) creation, but would like to ensure the Town Council is the
overseer of the funds. Shelley B. would like to see a substantial sum of money go to local
Colorado Mountain College (more than $5,000). $25,000 was mentioned and support for that
amount will be considered in future discussions.
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Jerry B. would also like to see CMC receive money ($25,000)and ensures that the Scholarship
Committee will not be capable of spending money directly from the Scholarship funds.

Direction to Staff to create a 501(c)(3). Scholarship Committee and to determine the direction of
the investment of Scholarship unds.

Recommendation by Town Attorney that the Scholarship Committee hire an accountant for the
purposes of writing a letter to the IRS. Town Council concurred.

OTHER MATTERS

8. Planning Department Update

Dead trees at the south end of Town on CDOT ROW and USFS land are in need of maintenance
(cutting). Arnold M, Minturn Public Works will be following-up with responsible entities in an
effort to find a solution.

Shelley B asked about the letter written to the Railroad regarding the revocable land lease.
Shelley’s concern is that the Council Railroad Committee was not informed before the letter was
sent. She is in agreement of the letter in general, however asks that the Council Committee be
updated and involved regularly.

9. Town Manager’s Report

Meeting Regarding the Memorandum of Understanding related to the Human
Performance Center/Rec Center at Maloit Park

The subcommittee meetings with representatives from SSCV and Battle Mountain are attended
by Town Council representatives, Earle Bidez and John Rosenfeld, Town Manager Jim White,
Town Attorney Allen Christensen, and Town Planner Chris Cerimele. At tonight’s meeting, we
will hear from John Cole, representing Ski and Snowboard Club Vail (SSCV).

DOLA Grant

Greg Winkler, our DOLA field representative, presented DOLA funding options at our last
Town Council meeting on August 15, 2012. Subsequently, the Town Manager submitted a
request, signed by the Mayor, for approval of an administrative grant from DOLA for a Master
Drainage Plan for the Town of Minturn in the total amount of $34,650, of which the Town of
Minturn would have to match 50%, or $17,325.

We have been awarded the grant for the Master Drainage study in the amount of $17,325.

Maloit Park Water Tank Repairs

Repairs are now in progress again on the interior of the Maloit Park Water tank. The water tank
is being sandblasted, filled with epoxy in certain areas and prepared for painting. Additional
epoxy filler and coating on the interior will be applied prior to painting the interior of the tank
and restoring it to use in the next two weeks.
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Based on the report I received on August 28, 2012 from the engineering firm utilized by the
school district, (Base Engineering) no steel structural modifications were required.

1* Bank

Letters drafted by the Town Manager and signed by the Mayor and the entire Town Council and
were sent to John Ikard, president and CEO of 1st Bank Holding Company and to Mary
McDougall, president, 1* Bank Vail on Friday August 24, 2012 requesting reconsideration of the
closing of the Minturn branch currently planned for October 2012. A meeting will be held with
Ist Bank representatives listed above, the Mayor, the Mayor Pro Tem, and the Town Manager on
Monday, October 1, 2012.

Bone Yard Property

Staff has completed work on the Draft of the Management Plan for the Boneyard property in
Minturn which the Town is planning to purchase and retain as open space. We are doing this
with the assistance of the Eagle County Open Space Advisory Board and the Eagle County
Commissioners. The Town Manager and the Town Planner presented this project at the Eagle
County Open Space Advisory Committee meeting on Monday, September 10, 2012. We
received OSAC’s formal endorsement for $2,068,000 to augment Town funding to purchase the
Bone yard parcel from the USFS. We are also working with Kara Heide with the Eagle Land
Trust on developing a conservation easement on the site. I will continue to be in touch with the
USFS to discuss the process and timetable for submitting a bid to purchase the property.

XCEL Energy

Following the last Town Council meeting, I contacted Todd Anderson from XCEL Energy to
recite the list of issues presented at the last Town Council meeting. We received written follow
up from him (see attached).

Scholarship Committee

The final two scholarship letters were sent during the final week of August. We have now
depleted our original $3600 minor scholarship fund. We are now $732 dollars into the Battle
Mountain/Town of Minturn Scholarship dollars.

Our scholarship investment options will be reviewed at the study session at tonight’s meeting so
the Town Council can eventually set policy for disbursement of the scholarship funds we now
have available. We will have a presentation from 1% and Main Advisors and SRS Capital
Advisors. In addition, Sherman & Howard attorney, Dee Wisor, will be available to answer
Town Council questions on the investment options presented.

ECO Transit
ECO Transit plans to maintain the loops and fares again this year in Minturn as they were last

year. Staff was asked to follow up with ECO following the last Town Council meeting.

Upcoming Events:

Minturn Winter Market
Our Minturn Winter market is planned for Saturday, December 15, 2012.
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Christmas Tree Bonfire
The Town of Minturn Christmas Tree Bonfire is planned at Little Beach Park on Friday night,
January 4, 2013.

10. Town Council Comments

Earle B. would like to see the Xcel Representative’s timeline on the improvements that have
been outlined by Xcel.

John R. is concerned about the outcome of Xcel’s “switch-over” process and has doubts the
system will be functional.

There is no sunset clause for the upcoming proposed Fire District Mill Levy increase.

EXECUTIVE SESSION

11. Executive Session - Motion to convene into Executive Session pursuant to CRS 24-
6-404 (b) for the purposes to consult with the Town’s Attorney and receive legal
advice regarding ongoing negotiation with Ski and Snowboard Club Vail (SSCV) as
related to a recreation center Memorandum of Understanding and to discuss Elam
Construction final payment and to discuss a pending agreement for fee dispute with
Martin and Woods and to provide direction to the negotiating team.”
White/Christensen

Motion by Shelley B., second by George B., to convene into Executive Session...Motion passed
(7-0).

12. Executive Session — Action by Council or Direction to Staff as a result of the
Executive Session (Smin)

Direction to staff to continue negotiations with SSCV; set a meeting with Barker, Rinker, Seacat
and the subcommittee; consider relief of payment amount to Elam Construction, and continue
negotiations toward the purchase of the Minturn Bone yard property with the USFS and Eagle
County Open Space.

FUTURE AGENDA ITEMS

13. Next Meeting — October 3, 2012
e Ord 11,2012 - Fire Ban
e Ord 12,2012 — Planning Commission Appeals Period
e Discussion/Action — Ski & Snowboard Club Vail Rec Center
e Work session — Budget goals
o Water update
o Staff recommendations
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e Discussion/Action - Kayak Course support or denial

e Special Presentation — Eagle River Fire Protection District

e Special Presentation — Mr. Chris Romer, Vail Valley Partnership
o Economic Council of Eagle County update
o Group Sales — Sports & Events update
o FY2013 funding request

14. Future Meeting

15. Set Future Meeting Dates
a) Council Meetings:
e QOctober 3, 2012
e October 17, 2012
e November 7, 2012

b) Planning & Zoning Commission Meetings:
e October 10, 2012

e November 14, 2012

e December 12,2012

c¢) Other Dates: N/A
16. Adjournment

Motion by Jerry B., second by John R., to adjourn the meeting at 9:545pm.

Mayor Hawkeye Flaherty

ATTEST:

Town Clerk, Jay Brunvand
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EAGLE RIVER FIRE PROTECTION DISTRICT
RESOLUTION SUPPORTING PASSAGE OF BALLOT ISSUE 5A

WHEREAS, the Board of Directors of the Eagle River Fire Protection District
(“District”) has determined and hereby determines and declares that the interest of
District and the public interest and necessity require that the District increase its property
tax levy with regard to the provisions and restrictions set forth in Article X, Section 20 of
the Colorado Constitution (“TABOR”) and Section 29-1-301, C.R.S. to carry out the
objects and purposes of the District; and

WHEREAS, the District is a professional fire service agency proudly protecting a
186 square mile service area, including Camp Hale, Tennessee Pass, Redcliff, Minturn,
Eagle-Vail, Avon, Mountain Star, Wildridge, Beaver Creek, Bachelor Gulch, Arrowhead,
Homestead, Edwards, Lake Creek, Singletree, Pilgrim Downs, Cordillera, Bellyache
Ridge, Red Sky Ranch and the portions of I-70, Hwy 6 & 24; and

WHEREAS, the District wishes to continue providing the same high level of
service to its constituents; and

WHEREAS, the District approved a resolution asking its voters to pass a 3.770
Mill Levy increase to recover lost revenues due to a severe decline in property value in
the District’s service area; and

WHEREAS, the District receives approximately 94% of its revenues from
property taxes; and

WHEREAS, as of January 2012, the District lost approximately 25% of its
property tax revenue, or $1.7 million; and

WHEREAS, the District has cut 70% of its administrative staff and deferred the
purchase of critical equipment to minimize its budget; and

WHEREAS, beginning in January 2014, the County Assessor estimates a drop in
assessed value (AV) of 20%, with higher drops in AV potentially occurring in western
portions of the County; and

WHEREAS, a 20% drop in AV within Eagle River Fire would equate to
approximately $1 million, for a combined loss between the 2012 and 2014 assessments of
approximately $2.7 million; and

WHEREAS, replacing a total loss in revenue of $2.7 million would require an
additional 3.770 Mills; and
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WHEREAS, the 3.770 Mills would equate to $30.01 annually per $100,000 of
actual value for residential properties; and

WHEREAS, if the mill levy does not pass, two fire stations within the District’s
service area would permanently close in 2014.

NOW THEREFORE, BE IT RESOLVED that the Eagle River Fire Protection
District SUPPORTS the passage of a 3.770 Mill Levy increase, and urges its voters to
pass the measure at the November 6, 2012, Election, and endorses the positive summary
of the measure attached as Exhibits A, B and C, and incorporated hereto.

Adopted this 20™ day of September, 2012.

EAGLE RIVER FIRE PROTECTION
DISTRICT

o @M;

i enhifer Cartmell Hays, Chah;;zferson

Clint J%S%Acﬁng Secretary
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Exhibit A

Why to Vote for SA

Keeps the Fire Protection District response stations open 24
hours/day, 7 days/week, 365 days/year.

Maintains a constant state of readiness for emergency
response.

Protects you, your family and your property.
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Exhibit B

Pro-TABOR Statement for Eagle River Fire Protection District Issue 5A

YES ON 5A - Eagle River Fire Protection District’s mill levy increase

AYES VOTE ON 5A will

approve a maximum additional 3.77 mill levy, which will stabilize the District’s
revenues;
maintain the District’s property tax revenues at 2010 levels; the mill levy will
ratchet down as property values recover and will not contribute to a revenue
increase of greater than 2010 levels, plus inflation and growth;
allow the District to provide 24/7 protection at each of its four staffed fire stations,
eliminating the rolling closures that have taken place since April 2012 (the Beaver
Creek station operates via a contractual agreement);
ensure the taxpayers of the District continue to receive a high level of fire protection
service;
ensure the District can adequately respond to large-scale emergencies
will annually increase your taxes, at a maximum, in the following manner:

o $30.01 per $100,000 of your home’s actual value

o $109.33 per $100,000 of your commercial property’s value
will ensure the highest level of protection for you, your family, your home, and your
commurnity
will ensure the District can respond to every emergency in its service area (Camp
Hale, Tennessee Pass, Redcliff, Minturn, EagleVail, Avon, Mountain Star, Wildridge,
Beaver Creek (Contractual agreement), Bachelor Gulch, Arrowhead, Homestead,
Edwards, Lake Creek, Singletree, Pilgrim Downs, Cordillera, Colorow, Bellyache Ridge,
Red Sky Ranch and portions of I-70 and Hwy 6.)
allow the District to replenish its wildfire reserve fund, 25% of which has been
spentin 2012 on operational expenses; even these expenditures have still resulted
in intermittent station closures
replace aging equipment, much of which would not allow the District to adequately
respond to a wildland fire
prevent long response times or instances in which the District cannot respond to
emergency calls due to lack of resources

For Ballot Issue 5A, vote YES - for your family, your home, and your
community.
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Exhibit C

Eagle River Fire Protection District: Frequently Asked Questions

1. What is Eagle River Fire's service area?

The Eagle River Fire Protection District (ERFPD) covers 186 square miles
and serves the following areas/communities:

Camp Hale Tennessee Pass

Red Cliff Minturn

Eagle Vail Beaver Creek (contract)
Bachelor Gulch Avon

Edwards Colorow

Cordillera Bellyache Ridge

Red Sky Ranch I-70 and Hwy 6

The Eagle River Fire Protection District is NOT associated with the Town of
Vail Fire Department, which is entirely funded and operated by the TOV.

. What is Eagle River Fire Protection District asking for?

Eagle River Fire is asking for a 3.77 mill levy increase. The majority of the
District’s revenues are generated by property taxes. As a result of the 2010
property value reassessment, ERFPD’s revenues were reduced by 25% or
nearly $1.8 million (from $6.9 million to $5.2 million). In 2014, itis
forecasted that an additional 20% drop will occur.

The mill levy will allow Eagle River Fire to fully staff the District’s four
stations (not including the Beaver Creek station, which operates via a
contractual agreement). Currently, ERFPD is implementing rolling station
closures; all overtime has been eliminated to cut costs.

. What does this mean for me?

Effect of 3.77 Mill Levy per $100,000 of Actual Value

Property Type Monthly Cost* Annual Cost*
Residential $2.50 $30.01
Commercial $9.11 $109.33

Home Value Monthly Cost Annual Cost
$250,000 $6.25 $75.02
$500,000 $12.50 $150.05
$750,000 $18.76 $225.07
$1,000,000 $25.01 $300.09
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4. What have you done to cut costs?

Eagle River Fire has taken the following measures to cut costs:

Cut 70% of its administrative staff

No salary increases for almost 4 years

Eliminated its resident program, cutting eight firefighters

Eliminated all overtime (have spent funds in 2012 for critical incident
staffing)

5. How long will the mill levy be in effect?

The mill levy will be in effect only until 2010 base revenue levels are
achieved. The mill levy will ratchet down based upon how base revenues
generated from property taxes compare to 2010 levels; as property values
increase, the mill levy will decrease. The 2010 revenue base was selected as
it allowed ERFPD to fully staff all stations and provide the response and
resources for the risks within the District. Growth in revenue that results

from new construction will adhere to the benefit of the District in addition to
the base revenue.

6. How does the system of stations operate?

The closure of a single station impacts the ability of all stations to adequately
respond. Response time and the adequacy of response are the crucial determinants
in any emergency. For example, the first response to the Chambertin fire occurred
within 2 minutes from the sound of the alarm. This event ultimately utilized every
resource within the Vail Valley. The speed of the first response and the magnitude of
the resources allowed this extremely dangerous fire to be extinguished without loss
of life and without expanding to a wildfire.

7. Eagle River Fire has reserve funds. What are they for?

This reserve is earmarked for initial wildfire response.

The federal government can and does provide aid, however, the initial response to a
wildfire is the responsibility of the department. Without this reserve, ERFPD would
have insufficient financial resources. In order to fund ongoing operations in 2012,
25% of this reserve was spent.

Monies from this fund would also be utilized to replace aging equipment.
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TOWN OF MINTURN, COLORADO
ORDINANCE 11 - SERIES OF 2012

AN ORDINANCE AMENDING ARTICLE 10, CHAPTER 7 OF THE MINTURN
MUNICIPAL CODE, AUTHORIZING TOWN OFFICIALS TO IMPLEMENT
FIRE BAN IN THE TOWN OF MINTURN AND IMPOSING PENALTIES
FOR VIOLATION THEREOF

WHEREAS, the Town of Minturn (“Town”) is a home rule authority municipal corporation
and body politic organized under the laws of the State of Colorado and possessing the powers,
authority and privileges to which it is entitled under Colorado law; and

WHEREAS, the Town Council finds and determines that the Town’s geographic location
and history of seasons with warm weather conditions, lack of precipitation, and heavy fuel
loading which create a threat of wildfire in and around the Town and furthermore the Town
Council takes notice of the numerous wildfire occurrences throughout Colorado and other
western states; and

WHEREAS, the public awareness and compliance with fire bans is most efficiently
promoted with consistent regulations across Eagle County and the Town of Minturn jurisdictions
and therefore the Town Council desires to adopt and apply the fire restrictions enacted by the
County in coordination with the Eagle River Fire Protection District; and

WHEREAS, the Town Council previously adopted this ordinance on an emergency basis;
and that ordinance will expire in accordance with terms of the Town Charter on or about October
18, 2012; and

WHEREAS, the Town Council desires to adopt the provisions of the fire ban ordinance on a
permanent basis.

NOW, THEREFORE, THE TOWN OF MINTURN, COLORADO, ORDAINS:

Section 1. Recitals Incorporated. The above and foregoing recitals are incorporated herein
by reference and adopted as findings and determinations of the Town Council.

Section 2. Amendments to Chapter 7. Chapter 7 is amended to enact a new Article 10,
Section 7.10.010 and 7.10.020 to read as follows:

Article 10. Emergency Restrictions.

“7.10.010 Severe Wildfire Conditions Fire Restrictions. The Town Council
and/or Town Manager may declare that severe wildfire conditions exist and may
further declare that fire restrictions adopted by the Eagle River Fire Protection
District and/or County of Eagle shall be applicable in the Town of Minturn. Any
fire restrictions adopted in accordance with this Section 7.10.010 shall become
effective immediately and shall supersede any provision of the Minturn Municipal
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Code which is inconsistent with such restriction. Notice of the adoption of such
additional fire restrictions shall be posted immediately in accordance with the
Town’s general posting requirements adopted in accordance with the Minturn
Home Rule Charter. The Town of Minturn shall be authorized to erect such
signage and post such notices as deemed appropriate to notify the general public.
The Town Council and/or Town Manager may rescind the additional fire
restrictions adopted in accordance with this Section 7.10.010 when determined by
Town that the conditions warranting such additional fire restriction no longer
exist.

7.10.020 Violation — Penalty. Any person violating any of the provisions of
this Chapter shall be deemed to have committed an offense for each and every day
or portion thereof during which any infraction is committed, continued or
permitted and shall be subject to the General Penalty set forth in Section 1.4.20
of this Code.”

Section 3. Severability. If any provision of this Ordinance, or the application of such
provision to any person or circumstance, is for any reason held to be invalid, such invalidity shall
not affect other provisions or applications of this Ordinance which can be given effect without
the invalid provision or application, and to this end the provisions of this Ordinance are declared
to be severable. The Town Council hereby declares that it would have passed this Ordinance and
each provision thereof, even though any one of the provisions might be declared unconstitutional
or invalid. As used in this Section, the term “provision” means and includes any part, division,
subdivision, section, subsection, sentence, clause or phrase; the term “application” means and
includes an application of an ordinance or any part thereof, whether considered or construed
alone or together with another ordinance or ordinances, or part thereof, of the Town.

Section 4. Safety Clause. The Town Council hereby finds, determines and declares that this
Ordinance is promulgated under the general police power of the Town of Minturn, that it is
promulgated for the health, safety and welfare of the public, and that this Ordinance is necessary
for the preservation of health and safety and for the protection of public convenience and
welfare. The Town Council further determines that the Ordinance bears a rational relation to the
proper legislative object sought to be obtained.

Section S. No Existing Violation Affected. Nothing in this Ordinance shall be construed to
release, extinguish, alter, modify, or change in whole or in part any penalty, liability or right or
affect any audit, suit, or proceeding pending in any court, or any rights acquired, or liability
incurred, or any cause or causes of action acquired or existing which may have been incurred or
obtained under any ordinance or provision hereby repealed or amended by this Ordinance. Any
such ordinance or provision thereof so amended, repealed, or superseded by this Ordinance shall
be treated and held as remaining in force for the purpose of sustaining any and all proper actions,
suits, proceedings and prosecutions, for the enforcement of such penalty, liability, or right, and
for the purpose of sustaining any judgment, decree or order which can or may be rendered,
entered, or made in such actions, suits or proceedings, or prosecutions imposing, inflicting, or
declaring such penalty or liability or enforcing such right, and shall be treated and held as
remaining in force for the purpose of sustaining any and all proceedings, actions, hearings, and
appeals pending before any court or administrative tribunal.
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Section 6. Repealer. All ordinances or resolutions, or parts thereof, in conflict with this
Ordinance are hereby repealed, provided that such repealer shall not repeal the repealer clauses
of such ordinance nor revive any ordinance thereby.

INTRODUCED, READ BY TITLE, APPROVED ON THE FIRST READING AND
ORDERED PUBLISHED BY TITLE ONLY AND POSTED IN FULL ON THE OFFICIAL TOWN
WEB SITE THE DAY OF , 2012. The day of )
2012 AT 6:30 p.m. AT THE MINTURN TOWN HALL 302 PINE STREET, MINTURN
COLORADO 81645 IS SET FOR PUBLIC HEARING HEREON.

TOWN OF MINTURN, COLORADO

Hawkeye Flaherty, Mayor
ATTEST:

By:

Jay Brunvand, Town Clerk

THE TOWN OF MINTURN, COLORADO, ORDAINS THIS ORDINANCE ENACTED ON
SECOND READING THIS DAY OF , 2012,

Hawkeye Flaherty, Mayor

ATTEST:

Town Clerk
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TOWN OF MINTURN, COLORADO
ORDINANCE 12 SERIES 2012

AN ORDINANCE AMENDING CHAPTER 16 OF THE TOWN OF MINTURN
MUNICIPAL CODE BY REPEALING AND RE-ENACTING SECTION 16-21-700 (c) (3)
AS THAT SECTION PERTAINS TO FILING APPEAL OF PLANNING COMMISSION
DECISIONS

WHEREAS, the Town of Minturn, in the County of Eagle and State of Colorado is a
home rule municipal corporation duly organized and existing under the laws of the State of
Colorado and the Town Charter; and

WHEREAS, the Council has carefully considered the time for citizens and the Town
Council to file an appeal of any decision, determination or interpretation by the Planning
Commission with respect to the provisions of Chapter 16 of the Minturn Municipal Code.

NOW, THEREFORE, THE TOWN OF MINTURN, COLORADO, ORDAINS:

Section 1. Amendment. The Municipal Code of the Town of Minturn is amended
by the repeal and re-enactment of Section 16-21-700 (c) (3) as follows:

(3) Procedures. A written notice of appeal must be filed with the administrator within
thirty (30) calendar days of the Planning Commission’s decision becoming final. If the last day
for filing an appeal falls on a Saturday, Sunday or a Town-observed holiday, the last day for
filing an appeal shall be extended to the next business day. Such notice shall be accompanied
by the name and addresses (person’s mailing and property’s physical) of the appellant, applicant,
property owner and adjacent property owners (the list of property owners within a condominium
project shall be satisfied by listing the addresses for the managing agent or the board of directors
of the condominium association) as well as specific and articulate reasons for the appeal on
forms provided by the Town. The filing of such notice of appeal will require the Planning
Commission to forward to the Town Council at the next regularly scheduled meeting a summary
of all records concerning the subject matter of the appeal and to send written notice to the
appellant, applicant, property owner and adjacent property owners (notification within a
condominium project shall be satisfied by notifying the managing agent or the board of directors
of the condominium association) at least fifteen (15) calendar days prior to the hearing. A
hearing shall be scheduled to be heard before the Town Council on the appeal within forty (40)
calendar days of the appeal being filed. The Town Council may grant a continuance to allow
the parties additional time to obtain information. The continuance shall be allowed for a period
not to exceed an additional thirty (30) calendar days. Failure to file such appeal shall constitute a
waiver of any rights under this Chapter to appeal any interpretation or determination made by the
Planning Commission.
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Section 2. Severability. If any provision of this Ordinance is found by a court of
competent jurisdiction to be invalid, the remaining provisions of this Ordinance will remain
valid, it being the intent of the Town of Minturn that the provisions of this Ordinance are
severable.

Section 3. Repealer. All ordinances or resolutions, or parts thereof, in conflict with this
Ordinance are hereby repealed, provided that such repealer shall not repeal the repealer clauses
of such ordinance nor revive any ordinance thereby.

INTRODUCED, READ BY TITLE, APPROVED ON THE FIRST READING AND
ORDERED PUBLISHED BY TITLE ONLY AND POSTED IN FULL ON THE OFFICIAL
TOWN WEB SITE THE DAY OF , 2012. The day of
2012 AT 7:00 p.m. AT THE MINTURN TOWN HALL 302 PINE
STREET, MINTURN COLORADO 81645 IS SET FOR PUBLIC HEARING HEREON.

TOWN OF MINTURN, COLORADO

Hawkeye Flaherty, Mayor

ATTEST:

By:

Jay Brunvand, Town Clerk

THE TOWN OF MINTURN, COLORADO, ORDAINS THIS ORDINANCE ENACTED
ON SECOND READING THIS DAY OF , 2012,

Hawkeye Flaherty, Mayor

ATTEST:

Jay Brunvand, Town Clerk
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TOWN COUNCIL

P.O. Box 309 ¢ 302 Pine Street Mayor — Gordon “Hawkeye” Flaherty
Minturn, CO 81645 Mayor Pro Tem — George Brodin
Phone: 970-827-5645 Councilmember — Shelley Bellm
Fax: 970-827-5545 Councilmember — Earle Bidez
Jay Brunvand, Treasurer/Clerk Councilmember — Jerry Bumgarner
Email: treasurer@minturn.org Councilmember —Aggie Martinez

Councilmember — John Rosenfeld

AGENDA ITEM COVER SHEET

AGENDA TITLE: Regular Session

MEETING DATE: October 3, 2012

PRESENTER: Brunvand

BACKGROUND: During the Regular Session Council will be presented with the FY2013
Proposed Budget. In the event there are any questions from the Work Session we will continue
the discussion. Otherwise Council need only accept the document. This acceptance will then
allow me to publish the Public Hearing dates which begins the public portion of the budget
process.

Please find a copy of the FY2013 Budget under separate cover.

CORE ISSUES: None.

BUDGET/FINANCE IMPLICATIONS:

STAFF RECOMMENDATION/MOTION: “I move to accept the Fiscal Year 2013 Proposed
Annual Budget and set Public Hearings at 7:00pm on November 7 and November 21, 2012 to be
held in the Council Chambers at 302 Pine St, Minturn as presented.”
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TOWN OF MINTURN
RESOLUTION NO. 18 — SERIES 2012

RESOLUTION OF SUPPORT
FOR EAGLE RIVER FIRE PROTECTION DISTRICT
BALLOT QUESTION 5A

WHEREAS, the Eagle River Fire Protection District (“Fire District”) is, as a result of
an unprecedented property value decrease, suffering a shortfall of $2.7 million in revenue and
shortfall in ability to provide critical services in 2013 and thereafter if voters do not authorize
maintaining property taxes at their current level of receipts; and

WHEREAS, the Fire District has determined that the effects of Article X, Section 20 of
the Colorado Constitution (“TABOR”) regarding the operating mill levy will in the future
become even more detrimental to the Fire District’s ability to supply the requested level of fire
protection and emergency response; and

WHEREAS, the Board of Directors of the Fire District has determined to request the
Electors to authorize maintaining the current level of revenue and service, without any increase,
except for inflation and growth; and

WHEREAS, the Town of Minturn recognizes that fire protection services to its citizens
are provided by Fire District, and that the level of fire protection provided to its citizens will
greatly diminish unless corrective action is taken to allow the stabilization of revenue levels; and

WHEREAS, the Colorado Fair Campaign Practices Act authorizes local governments
to adopt and distribute in normal fashion a Resolution regarding any ballot issue of import to that
local government.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Town
of Minturn that the Board does express its strongest possible support for Eagle River Fire
Protection District Ballot Issue 5A; and expresses its collective belief that it is vitally important
to maintain the current level of fire protection services and facilities for the health, safety and
welfare of Fire District residents and property.

INTRODUCED, READ, APPROVED AND ADOPTED this 3" day of October
2012.

GORDON “HAWKEYE” FLAHERTY, MAYOR

ATTESTS:

JAY BRUNVAND, TOWN CLERK

{00295077.DOC /}
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Jim White TOWN COUNCIL

Town Manager Mayor — Gordon “Hawkeye” Flaherty
P.O. Box 309 ¢ 302 Pine Street Mayor Pro Tem - George Brodin
Minturn, CO 81645 Councilmember - Shelley Bellm
Phone: 970-827-5645 Councilmember - Earle Bidez
Fax: 970-827-5545 Councilmember - Jerry Bumgarner
Email: manager@minturn.org Councilmember - Aggie Martinez

Councilmember — John Rosenfeld

To: Mayor Flaherty and Minturn Town Council

From: Jim White, Town Manager

Date: September 28, 2012

Re: Manager’s Report for the October 3, 2012 Town Council Meeting

Little Beach Park

The Little Beach Park stage area and all woodwork areas, including the playground
have been stained and prepared for the upcoming fall and winter. The work was done
by Prima Painting, located in the Minturn business park.

Meeting Regarding the Memorandum of Understanding related to the Human
Performance Center/Rec Center at Maloit Park

The most recent subcommittee meeting with representatives from SSCV and Battle
Mountain was held on Monday, October 1, 2012 and was attended by Town Council
representatives, Earle Bidez and John Rosenfeld, Town Manager Jim White, and Town
Attorney Allen Christensen. We addressed issues related to the development of a
Memorandum of Understanding for Phase 1 of the Human Performance
Center/Recreation Center facility.

DOLA Grant

We have been awarded the grant for the Master Drainage Study in the amount of
$17,325. TST Engineering has been given approval to begin the project and expect to
get started the first week of October, 2012.

Maloit Park Water Tank Repairs

Repairs are now in progress again on the interior of the Maloit Park Water tank. The
water tank has been sandblasted, surfaced filled with epoxy in certain areas and
prepared for painting. The top coat of paint will be applied the weekend of September
29-30, 2012 and the project will be complete and cured by the second week of October,
2012. Due to the imminent colder weather, heaters will be used to accelerate the cure
time.

15! Bank

Letters drafted by the Town Manager and signed by the Mayor and the entire Town
Council and were sent to John lkard, president and CEO of 1st Bank Holding Company
and to Mary McDougall, president, 1% Bank Vail requesting reconsideration of the
closing of the Minturn branch planned for October 2012. A meeting was held with 1st
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Bank representatives, the Mayor, the Mayor Pro Tem, and the Town Manager on
Monday, October 1, 2012.

Bone Yard Property

Staff has completed work on the Draft of the Management Plan for the Boneyard
property in Minturn planned to be held as open space. We are doing this with the
assistance of the Eagle County Open Space Advisory Board and the Eagle County
Commissioners. The Town Manager and the Town Planner presented this project at the
Eagle County Open Space Advisory Committee meeting on Monday, September 10,
2012. We received OSAC’s formal endorsement for $2,068,000 to augment Town
funding to purchase the Boneyard parcel from the USFS. We are also working with Kara
Heide with the Eagle Land Trust on developing a conservation easement on the site. |
continue to be in touch with the USFS to discuss the process and timetable for
submitting a bid to purchase the property.

Scholarship Committee

Our scholarship investment options were reviewed at the study session on Wednesday,
September 19, 2012 by the Town Council. We had presentations from 1% and Main
Advisors and SRS Capital Advisors. The subcommittee met on Thursday, September
20, 2012 and will have a recommendation to Town Council soon, pending legal review
by Sherman & Howard attorney, Dee Wisor.

ECO Transit

ECO Transit plans to maintain the loops and fares again this year in Minturn as they
were last year. Staff was asked to follow up with ECO following the last Town Council
meeting. We have had some subsequent comments and concerns raised by citizens
that the proposed schedule only works for a small segment of the working population in
Minturn. | have notified ECO Transit of the concerns expressed.

Infrastructure Planning

John Volk, water operator, and Don Taranto, TST Engineering will be present at
tonight’s meeting to provide an update on the status and future planning related to the
Minturn water treatment plant. The Town Council has been given preliminary
information on microfiltration treatment and asked for more financial data.

Upcoming Events:

Minturn Halloween Celebration, Tuesday, October 30, 2012.

Veterans Day Holiday, Monday, November 12, 2012.
Town offices will be closed.

Minturn Winter Markets
Our Minturn Winter Markets are planned for Saturday, December 8, 2012 and
Saturday, December 15, 2012.
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Christmas Tree Bonfire
The Town of Minturn Christmas Tree Bonfire is planned at Little Beach Park on Friday

night, January 4, 2013.

Respectfully submitted,
Jim White
Town Manager
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TOWN OF MINTURN
P.O. Box 309 (302 Pine Street)
Minturn, Colorado 81645-0309

970-827-5645 Fax: 970-827-5545
treasurer@minturn.org

TOWN OF

MINTURN

FROM THE DESK OF
JAY BRUNVAND, TREASURER/FINANCE

MEMORANDUM

TO: Minturn Town Council
FROM: Jay Brunvand, Treasurer/Clerk
CC:

DATE: Friday, September 28, 2012
RE: Executive Session

At the Council meeting, Council will need to convene in Executive Session with the
Attorney to discuss and direct Staff regarding the negotiation update regarding the Ski
and Snowboard Club of Vail to discuss the developing Memo of Understanding as well as
to discuss a fee dispute with Martin and Woods and discuss final payment to Elam
Construction. The following motion is recommended:

“Recommended motion: “I move to convene in Executive Session Pursuant to CRS 24-6-
402(4)(a) for the purposes of discussing the purchase of certain USF'S land and pursuant
to CRS 24-6-402(4)(b) for the purposes to consult with the Town's Attorney and receive
legal advice regarding ongoing negotiations with Ski and Snowboard Club of Vail
(SSCV) as related to a recreation Memo of Understanding and Battle Mountain Resort
discussions and to provide direction to the negotiating team.”

The Mayor will announce for the record if any decision is to be made as a result of the
Executive Session once the Regular Session meeting reconvenes.

Please contact me in the event you have any questions.

Thank You, Jay

U:\My Documents\MEMO-EXECUTIVE SESSION.doc





