
  

2012 
 

Minturn Council Meeting 
 

Wednesday September 5, 2012 
  
Work Session:     5:15pm 

    (Town Center) 
 
Regular Session:   6:30pm 

    (Town Center) 
   

TOP COUNCIL PRIORITIES: 
 Street Repairs with Drainage (by priority)Sidewalk 

Installations 
 Expand Parking and Improve Appearance of Municipal Lot 
 Improve Planning and Apply for Infrastructure Grants 

and Loans. 
 Continue Sidewalk Installation Program and Improve Plan 

with Lafarge 
 Implement Streetscape Plan 
 Strengthen Marketing and Events 
 Clean Up Parking Area on North Taylor Street 
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Agenda 

 
MEETING OF THE MINTURN TOWN COUNCIL 

Minturn Town Center, 302 Pine Street 
Minturn, CO 81645 • (970) 827-5645 

 
Wednesday September 5, 2012 

 
Work Session – 5:15pm 

Regular Session – 6:30pm 
 

MAYOR – Gordon “Hawkeye” Flaherty            TOWN MANAGER – Jim White   
MAYOR PRO TEM – George Brodin   TOWN CLERK/TREAS – Jay Brunvand 

 
COUNCIL MEMBERS:  

Shelley Bellm 
Earle Bidez 

Jerry Bumgarner 
Aggie Martinez 
John Rosenfeld 

 
When addressing the Council, please state your name and your address for the record prior to providing your 
comments. Please address the Council as a whole through the Mayor. All supporting documents are available for 
public review in the Town Offices – located at 302 Pine Street, Minturn CO 81645 – during regular business hours 
between 8:00 a.m. and 5:00 p.m., Monday through Friday, excluding holidays 

 
Work Session – 5:15 pm 

 
 Discussion of Holiday Party – White (10min) 
 Fire District update and Volunteer discussion – White (15min) 
 Report from Auditor for recommendations for Battle Mountain escrow funds – 

White/Brunvand (15min) 
 Preparation of FY2013 Budget Calendar – Brunvand (30min) 

 
Regular Session – 6:30 pm 

 
1. Call to Order 

a. Roll Call 
b. Pledge of Allegiance 

 
2. Approval of Agenda  

a. Items to be Pulled or Added   
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3. Approval of Minutes and Action Report  

 August 15, 2012     
 Action Item Report    

 
4. Minturn Liquor License Authority 

 Shop N Hop #12 Annual Renewal of a 3.2% Beer License; 401 Main St.; Terry 
Marcum and James Marcum, Owners – Brunvand (10min) 

 September 22, 2012 Special Event Permit, Town of Minturn – Brunvand (10min) 
 

5. Public comments on items, which are NOT on the agenda (5 minute time limit per 
person) 

 
6. Special Presentations 

 Presentation of Town Map by the Minturn-Red Cliff Business Association – 
White (20min) 

 Presentation of proposed Eagle County Ambulance District merger – White 
(20min) 

 Presentation by Mr. Chris Romer, Vail Valley Partnership 
o Economic Council of Eagle County update 
o Group Sales – Sports & Events update 
o FY2013 funding request 

 
 

 
 
 
 

7. Discussion/Action Item: Update on comments made by Mr. Tony Aiello regarding 
citizens cleaning up after their pets - White (10min) 
 

8. Discussion/Action Item: Fire District update and Volunteer discussion – White 
(15min) 
 

9. Discussion/Action Item: Report from Auditor for recommendations for Battle 
Mountain escrow funds – White/Brunvand (15min) 
 

10. Discussion/Action Item: Discussion regarding stipend to businesses as related to the 
Water outage - White (15min) 
 

11. Discussion/Action Item: Direction on preparation of FY2013 Budget Calendar – 
Brunvand (15min) 
 

12. Discussion/Action Item: Direction on preparation of a Holiday Party – White (15min) 
 
 

PUBLIC HEARINGS AND DISCUSSION/ACTION ITEMS 
FUTURE AGENDA ITEMS 

2

Jay.Brunvand
Typewritten Text
Pg 4

Jay.Brunvand
Typewritten Text
Pg 11

Jay.Brunvand
Typewritten Text

Jay.Brunvand
Typewritten Text
Pg 13

Jay.Brunvand
Typewritten Text
Pg 19

Jay.Brunvand
Typewritten Text
Pg 25

Jay.Brunvand
Typewritten Text
Pg 29

Jay.Brunvand
Typewritten Text
Pg 38

Jay.Brunvand
Typewritten Text
Pg 39



Minturn Town Council  
September 5, 2012 
Page 3 of 3 

 
 
 
 
 

13. Planning Department Update 
 

14. Town Manager’s Report    
 

15. Town Council Comments  
 
 
 
 

16. Executive Session - Pursuant to CRS 24-6-402(4)(b) for the purposes to consult with 
the Town's Attorney and receive legal advice regarding ongoing negotiations with 
Ski and Snowboard Club of Vail (SSCV) as related to a recreation Memo of 
Understanding and to discuss a pending agreement for fee dispute with Martin and 
Woods and to provide direction to the negotiating team – White/Christensen  
  

17. Executive Session – Action by Council or Direction to Staff as a result of the 
Executive Session (5min) 
 
 
 

 
18. Next Meeting – September 19, 2012  

 
19. Future Meeting 

 
20. Set Future Meeting Dates 

a) Council Meetings: 
 September 19, 2012 
 October 3, 2012 
 October 17, 2012 

 
b) Planning & Zoning Commission Meetings: 
 October 10, 2012 
 November 14, 2012 
 December 12, 2012 

 
   c) Other Dates:  
 September 22, 2012 – Fall Festival 

 
21. Adjournment  

FUTURE AGENDA ITEMS 

EXECUTIVE SESSION 

OTHER MATTERS 
FUTURE AGENDA ITEMS 
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Official Minutes 

 
MEETING OF THE MINTURN TOWN COUNCIL 

Minturn Town Center, 302 Pine Street 
Minturn, CO 81645 • (970) 827-5645 

 
Wednesday August 15, 2012 

 
Work Session – 4:45pm 

Regular Session – 6:30pm 
 

MAYOR – Gordon “Hawkeye” Flaherty            TOWN MANAGER – Jim White   
MAYOR PRO TEM – George Brodin   TOWN CLERK/TREAS – Jay Brunvand 

 
COUNCIL MEMBERS:  

Shelley Bellm 
Earle Bidez 

Jerry Bumgarner 
Aggie Martinez 
John Rosenfeld 

 
These minutes are formally submitted to the Town of Minturn Town Council for approval as the official written record of the 
proceedings at the identified Council Meeting.  Additionally, all Council meetings are tape-recorded and are available to the 

public for listening at the Town Center Offices from 8:30am – 2:00 pm, Monday through Friday, by contacting the Town Clerk at 
970/824-5645 302 Pine St. Minturn, CO 81645 

 
Work Session – 4:45 pm 

 
 Discussion of Scholarship Fund – White (30min) 
 Xcel updates Todd Anderson – White (15min) 
 Report from Auditor for recommendations for Battle Mountain escrow funds – 

White (15min) 
 DOLA representative Greg Winkler grant update – White (30min) 

 
Regular Session – 6:30 pm 

 
1. Call to Order 

a. Roll Call 
b. Pledge of Allegiance 

 
The meeting was called to order by Mayor Hawkeye 6:36 pm. 
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Those present included: Mayor Hawkeye Flaherty, Town Council members George Brodin, 
Aggie Martinez, Earle Bidez, John Rosenfeld, and Jerry Bumgarner. Note: Shelley Bellm was 
excused absent. 
 
Staff present: Town Manager Jim White, Town Attorney Allen Christensen, Town 
Clerk/Treasurer Jay Brunvand, Deputy Clerk/Events Michelle Metteer, and Town Planner Chris 
Cerimele. 

 
2. Approval of Agenda  

a. Items to be Pulled or Added   
 
Motion by George B., second by Jerry B., to approve the agenda as presented/amended. Motion 
passed (6-0). (Shelley B. absent, excused) 

 
3. Approval of Minutes and Action Report  

 August 1, 2012  
 
Motion by John R., second by Aggie M., to approve the minutes as presented; motion passed (6-
0). (Shelley B absent, excused) 
    

 Action Item Report 
 

Direction to Staff to coordinate stakeholder meeting regarding streetscape plan to consolidate 
ideas.    

 
4. Public comments on items, which are NOT on the agenda (5 minute time limit per 

person) 
 
Mr. Anthony Aiello, 30 Mann Ave, came before the Town Council to express his concerns on 
the amount of dog refuse throughout Town. He picks up the refuse on a daily basis, but would 
like to be compensated moving forward. He suggested $3 to $5 per refuse piece as payment. 
 
Direction to Staff to come back to the next Council meeting with a recommendation regarding 
this issue. 
 
Mr. Matt Scherr, expressed his concern regarding the performance of Xcel Energy and also the 
performance of the Xcel Energy representative visiting the Council. 
 
Mr. Mark Tamberino, 2433 Draw Spur, Avon representing Kirby Cosmos BBQ Bar, Minturn, 
addressed the Council in reference to the failing infrastructure of the Town. He hopes the Town 
will work to take a more pro-active approach in the repairs needed. He also recommended 
possible construction work schedules that include evening shifts so as to be less disruptive to 
businesses. 
 

5. Special Presentations 
None 
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6. Discussion/Action Item: Active Energies Solar Garden – White (20min)  
 

Active Energies President Megan Gilman gave a presentation on the group’s proposal to install a 
Solar Garden approximately 150ft long, 50ft wide, and 12ft tall. The concept is proposed to be 
installed on the Lease Lot directly south of the current Lafarge plant in the area of the previous 
radio tower. The proposal called for the Town to provide the land at a minimal lease amount or 
free for a period of 20years. 
 
Council felt the project was a good project but was not receptive to a minimal lease for such a 
long period of time in that location and needed more time to consider this matter for approval. 
No decision was reached. 

 
7. Discussion/Action Item: Public comment and input on the Recreation Center – 

White/Cerimele (20min) 
 
Jim W. and Chris C. updated the Council on how this project is progressing.  
 

8. Discussion/Action Item: USA Pro Cycling Challenge update – White/Metteer (15min) 
 
Michelle M. gave a presentation to the Council and audience outlining the event and 
expectations for the Town. The presentation included a handout packet that detailed the Stage 4 
race course and a complete detail of what to expect and approximate times including 
approximate times of when the roads will be closed. The Town Manager offered a special thank 
you  to Michelle for all her hard work on this event.  
 

9. Discussion/Action Item:  Eagle River Fire Protection District (ERFPD) 
 
Hawkeye F. attended the meeting and expressed what was discussed at the meeting. A tax 
increase would be  required to keep the Minturn Fire Station open. This will be reported back to 
Council as the ballot question develops and more information becomes available.. 
 

10. Discussion/Action Item: Eagle Mine Tour 
 
Direction was given to Staff to consider this a Special Meeting as it was posted as such. 
 

11. Discussion/Action Item: Storm Drainage 
 

Mr. Steve Humann, TST Engineers, 760 Wailers Way, Colorado. Provided an update to the Pine St 
construction project and indicated it is running ahead of schedule. Elam Construction was cited for a 
job well done to date. 
 

PUBLIC HEARINGS AND DISCUSSION/ACTION ITEMS 
FUTURE AGENDA ITEMS 
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Direction given to Staff for a letter  to be drafted to DOLA requesting matching funds for a grant for 
a Master Storm Drainage Plan for the Town of Minturn.. 
 

 
 
 

12. Planning Department Update 
 

13. Town Manager’s Report    
 
Water Valve Leaks 
On August 6 and again on August 9, 2012, the Town had water outages as a result of two water 
leaks at the intersection of Mann and Harrison. We recognize the impact on our local business 
and residents. We sent out EC alerts, utilized reverse 911, had several articles in the Vail Daily, 
distributed two “Boil Your Water Before Use” notices, and spent an extensive amount of time 
talking to local business owners and residents. We provided nearly two hundred gallons of 
bottled water. 
 
Due to the unusual circumstances of two outages in the same week, I am recommending that 
Town Council consider some form of stipend to local businesses, upon request from them, to 
defray the loss of revenues. Certainly not intended to recover all of those costs, a small “Good 
Neighbor” stipend, capped at a predetermined amount, would be a gesture to reflect our 
awareness of their importance to us and our recognition of the difficult week they endured. 
 
Meeting Regarding the Memorandum of Understanding related to the Human 
Performance Center/Rec Center at Maloit Park 
The meeting with representatives from SSCV and Battle Mountain are attended by Town 
Council representatives, Earle Bidez and John Rosenfeld, Town Manager Jim White, Town 
Attorney Allen Christensen, and Town Planner Chris Cerimele. The current direction of the 
group is to create lists of the desired amenities to be created by each of the parties. In addition, 
the Town hosted an Open House on Wednesday, August 8, 2012 to solicit resident input. We are 
also working to coordinate a meeting at the Gypsum Rec Center to look at design features and 
talk with the firm previously selected by the Town of Minturn in 2008, Barker, Rinker, Seacat. 
 
Maloit Park Water Tank Repairs 
Repairs were in progress on the interior of the Maloit Park Water tank in early August. It became 
clear that without further repairs, the water tank interior would not withstand the sandblasting 
process. The Town is now at work with the Eagle School District to assess the necessary repairs 
and will soon develop a plan to determine what needs to be done in order to proceed.  
 
Bone Yard Property 
Staff has completed work on the draft of the Management Plan for the Boneyard property in 
Minturn which the Town is planning to purchase with the assistance of the Eagle County Open 
Space Advisory Board through its recommendation to the Eagle County Commissioners. The 
draft was provided to Town Council for its collective comments. We have scheduled discussion 
at the September 5, 2012 work session. 
 

OTHER MATTERS 
FUTURE AGENDA ITEMS 
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Scholarship Committee 
Our scholarship committee continues to gather financial investment information and options so 
the Town Council can eventually set policy for disbursement of the scholarship funds we now 
have available. Two students received scholarship awards for the fall semester (Ashley Atencio 
and Rodney Cordova). Since last meeting, two more students were interviewed. One scholarship 
award was determined (Juliette Martinez) and another is now contingent upon submittal of 
several additional documents (Chris Duran). 
 
XCEL Energy 
Following a recent Town Council meeting, I contacted Todd Anderson from XCEL Energy to 
invite him again to a Minturn Town Council meeting to discuss concerns with an increasing 
number of power outages in Minturn, the plans to restore the site of its new facility at the north 
end of Town, the existing franchise agreement, and other topics. He will be available tonight 
August 15, 2012 to address our Town Council. 
 
DOLA Grant 
Greg Winkler, our DOLA field representative, will be present tonight to discuss the recent 
release of DOLA funding and potential funding opportunities for the Town of Minturn. 
 
Frachetti Engineering 
Town staff met with a relatively new local engineering firm to discuss future opportunities to 
work together. 
 
Pine Street Rehab Project 
A formal “Notice to Proceed was issued to Elam Construction following its successful bid to 
complete the Pine Street Road Rehabilitation Project in Minturn. Elam began work on Monday, 
August 6, 2012. We have had negotiations with Elam and saved just shy of $3000 by considering 
value engineering cost saving measures that have been applied to the project. 
 
Pridian Design Group 
On Tuesday, August 7, 2012, Chris Cerimele and I met with a landscape architect, Mike Tupa, 
who participated in our Downtown Colorado, Inc planning session last year. We solicited his 
ideas and a cost projection for work at Little Beach Park. We will be seeking input from several 
other firms as well. 
 
Upcoming Events: 
 
Minturn Summer Market 
The Minturn Summer Market continues to shine. New umbrellas and some additional tables have 
spruced up the Minturn Market. Attendance continues at a steady pace. The market will continue 
throughout the remainder of the summer until September 8, 2012.  Please stop by to visit and 
shop! 
 
Copper Triangle 2012 Bicycle Event 
The Town of Minturn provided an aide station during the 7th Annual Copper Triangle on August 
4, 2012. Volunteers from a local church group participated through coordination by the Minturn 

8



Minturn Town Council  
August 15, 2012 
Page 6 of 7 

Community Find!  Minturn picked up and returned the tables and chairs and provided space at 
Little Beach Park. This event was a fund raiser for the Davis Phinney Foundation (Parkinson’s 
disease research).  Former Governor Bill Ritter was among the 3000 riders that utilized our aide 
station. 
 
Pro Cycling Challenge Bike Event 
The Town of Minturn has hosted several meetings among Minturn, Vail, Avon local police, 
Colorado State Patrol, Eagle Fire District, emergency services personnel, public information 
officers, and bike event officials to begin planning for the stage of the race expected to pass 
through Minturn on Thursday, August 23, 2012. There will be national and international TV 
exposure and an opportunity to showcase our community. We are attempting to secure a “sprint 
line” as part of the race as it passes through Minturn. Incident command for this event will be in 
Beaver Creek which will be a finishing place for this same stage of the race.  
 

14. Town Council Comments  
 
John R. commented and apologized to businesses and residents regarding the recent water 
outages. He thanked all those involved in helping ensure a safe and speedy repair. 
 
George B. expressed that the messaging system was well utilized by the Town.  
 
Hawkeye F. thanked the Town staff for the work conducted on the recent water issues. Also, 
businesses affected by the Xcel outages earlier this year are encouraged to submit a claim to Xcel 
Energy in a possible effort to obtain reimbursement. 
 
 
 
 

15. Executive Session - Pursuant to CRS 24-6-402(4)(b) for the purposes to consult with 
the Town's Attorney and receive legal advice regarding ongoing negotiations with 
Ski and Snowboard Academy of Vail (SSAV) as related to a recreation Memo of 
Understanding and to discuss a pending agreement for fee dispute with Martin and 
Woods and to provide direction to the negotiating team – White/Christensen  
 

Motion by John R, second by Aggie M, to proceed into Executive Session Pursuant to CRS 24-6-
402(4)(b) for the purposes to consult with the Town's Attorney and receive legal advice 
regarding ongoing negotiations with Ski and Snowboard Academy of Vail (SSAV) as related to a 
recreation Memo of Understanding and to discuss a pending agreement for fee dispute with 
Martin and Woods and to provide direction to the negotiating team. Motion passed (6-0). 

 
16. Executive Session – Action by Council or Direction to Staff as a result of the 

Executive Session (5min)  
 
Executive Session ended at 10:14pm. Staff was directed to continue negotiations regarding the 
development of a human performance center/recreation center in tandem with the Ski and 
Snowboard Club Vail and Battle Mountain. 

EXECUTIVE SESSION 
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17. Next Meeting – September 5, 2012  

 Work Session & Action/Discussion: Auditor’s letter of recommendation re: Battle 
Mountain Escrow Funds 

 Work Session – Scheduling of Council Retreat 
 Water leak stipend to businesses 
 ERFPD ballot question promotion 
 Tony Aiello recommendation 
 

18. Future Meeting 
 

19. Set Future Meeting Dates 
a) Council Meetings: 
 September 5, 2012 
 September 19, 2012 
 October 3, 2012 

 
b) Planning & Zoning Commission Meetings: 
 September 12, 2012 
 October 10, 2012 
 November 14, 2012 

 
   c) Other Dates:  
 August 23, 2012 – Pro Cycling Challenge (Office Closed) 
 September 3, 2012 – Labor Day (Office Closed) 

 
20. Adjournment  

 
Motion by Jerry B., second by George B., to adjourn the meeting at 10:15pm; motion passed 6-0. 
 
_______________________________ 
Mayor Hawkeye Flaherty 
 
ATTEST: 
_______________________________ 
Town Clerk, Jay Brunvand 

FUTURE AGENDA ITEMS 
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COMBINING EMERGENCY MEDICAL SERVICES 
IN EAGLE COUNTY, COLORADO 

 
What Is Behind the Planned Merger of ECAD and WECAD? 

 
The Plan 
 
Discussions are underway to unite the ambulance services that serve the I-70 corridor 
and much of Eagle County. The Emergency Medical Services (EMS) providers, Eagle 
County Ambulance District (ECAD) and Western Eagle County Ambulance District 
(WECAD) would combine as one entity, serving all of Eagle county and its population of 
52,000. (The area of Eagle county around Basalt and El Jebel, on Highway 82, receives 
ambulance service from Basalt & Rural Fire Protection District.) 
 
Residents already receive a high standard of care from their ambulance responders, 
and the way EMS is delivered in Eagle County isn’t likely to change much. ECAD staffs 
three stations in the eastern end of the county in Vail, Avon, and Edwards. WECAD 
stations ambulances in Eagle and Gypsum. Both services use a combination of highly-
trained Paramedics and Emergency Medical Technicians (EMTs) to staff each 
ambulance. 
 
Both services see a variety of emergency situations, from vehicle accidents, cardiac 
cases, trauma events, to high-altitude sickness and chronic health ailments.  The call 
demand in this territory is different because of the influx of visitors and the seasonality 
of the activities between winter and summer. In fact, the demands for EMS service have 
earned both agencies national recognition for the manner in which they manage their 
call volumes. 
 
ECAD handled more than 3,400 calls in 2011, a near-record, and WECAD 906. Given 
the size of the combined territory, increased traffic along I-70 and projected growth, the 
new EMS service is expected to respond to more than 4300 calls by the year 2014. 
 
Why Does a Merger Make Sense? 
 
Experience shows that combining governmental functions improves efficiency, reduces 
the need for taxpayer funding, saves money, and results in better service. Those are all 
good reasons, but that’s not why this is proposed for Eagle County. 
 
The best reason, and the most telling, is that it just makes sense.  After many years of 
having two ambulance districts side-by-side, it’s time to bring both agencies together.  
We already train together, we cooperate well, and our first concern is always for our 
patients. Lines on a map create an artificial barrier that doesn’t need to be there. When 
Eagle County Ambulance was created 30 years ago, it was intended to cover the entire 
county, but due to difference of opinion WECAD was formed in 1988. Our boards 
believe it is in the public interest to combine services, trim expenses and strive for a 
standard of care that preserves lives and ensures protection of the public. 
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ECAD-WECAD Consolidation Plan 
Page 2 of 4 
 
 
The medical community throughout the Eagle Valley understands how EMS care is 
provided and is extremely satisfied with how patients are treated. They are supportive of 
combining EMS response under one district. Keep in mind that ambulance service, from 
the late ‘60’s through 1982 was provided by the Vail hospital, and it was that medical 
service that advocated creating a separate autonomous EMS service to serve the entire 
valley. The western end of the valley had a volunteer-based service, Eagle Community 
Ambulance, from the 1960’s through 1988. 
 
What we focus on now is the quality of care, and how that care is delivered, as the 
continuity of care. Whether your care comes from an ECAD paramedic or a WECAD 
paramedic, they have received the same training and use the same impressive quality 
of medical equipment. Their goal is to preserve your life and see that you get excellent 
medical treatment. 
 
In fact, WECAD’s fledgling Community Paramedic Program, in which trained 
paramedics provide home health care check-ups and services, can be further expanded 
to all of the Eagle county territory, with the potential of 7 days a week coverage. 
 
There is a trend toward mergers of emergency services, whether those are fire-based, 
or EMS-focused. Several major Colorado fire agencies have successfully consolidated, 
and EMS agencies are not any different. Experts point to a number of benefits from 
mergers, including training opportunities, reducing purchasing costs, reducing costs 
related to audits and legal advice and improved governance. Both ECAD and WECAD 
are already involved in some of these areas, notably training, participate in a joint 
purchasing cooperative, and currently share dispatch services from Vail Police and fleet 
maintenance from the Town of Avon.  
 
Both ambulance services are organized as Title 32 special districts, specifically “Health 
Service Districts.” The broad applicability of the title allows districts to provide a wide 
range of health-related services to district residents (like WECAD’s community 
paramedic program). As the health care delivery system changes, a combined system 
may make it easier to expand health services beyond traditional EMS should any 
community need arise.  
 
How Does This Affect Me? 
 
A merger of EMS agencies will affect you as a resident and as a taxpayer. When you 
need an ambulance, the personnel who respond will still be caring and empathetic, 
highly-trained and well-equipped. 
 
As a taxpayer in the eastern part of the Valley, your taxes should be maintained at a 
consistent low tax rate. ECAD has benefitted from a strong tax base and strong 
reserves, as a result of mountain resorts, condominium housing and high-end housing.  
ECAD also has been very successful at recovering ambulance charges from its 
patients. 
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ECAD-WECAD Consolidation Plan 
Page 3 of 4 
 
 
WECAD has not had the benefit of a substantial property tax base and its call load has 
not produced a high level of transport income. At the western end of the Valley, property 
tax rates will be reduced, as finances are merged between the two agencies.  “Down-
valley” residents will see tax rates decline, as operational costs are combined into a 
single EMS entity budget. 
 
Inevitably, comparisons will be made between the ECAD budget and WECAD’s 
financial situation. The reality is that WECAD does not have the call volume or property 
tax base to grow its service base, and a merger is best for both agencies, to ensure a 
strong and well-managed EMS service.  
 
Before the merger moves forward, both boards will examine financial pro formas to be 
sure that the cost benefits we anticipate, from both an operational and personnel 
viewpoint, are confirmed. 
 
Process of Consolidation 
 
How to actively merge the districts will be the subject of discussion between the 
district’s boards and administrators in the next few months. The plan calls for the 
creation of a new operational organization, where both sets of employees will be 
combined into one workforce, keeping the best cultural elements of both organizations. 
While the Eagle County Health Service District governmental body will remain, the 
brand will look entirely different.  This will be accomplished through the use of joint 
employee committees. The boards themselves have to settle on a governance 
structure, with an entirely new board. That will undoubtedly include directors who’ve sat 
on their district boards.  The attorneys for both districts, who have advised them for 
years, will recommend the legal framework. 
 
It appears at this point the simplest merger procedure is for WECAD to include itself into 
ECAD by amending the service boundaries, and dissolving the Western Eagle district.  
WECAD voters would have to approve the dissolution. Changing the service plan is 
done with District Court approval. 
 
This consolidation procedure can take as long as a year, so 2013 looks feasible, but 
there is no firm target date. An internal committee has been formed to recommend a 
new name and select a graphic identity. Managers from both ambulance services will 
work on operational issues, creating a new management structure, combining computer 
and billing systems, and implementing new paramedic guidelines and protocols. 
 
Encouraging Community Support 
 
Those of us at ECAD and WECAD believe the time has come to set in place a unified 
EMS system for Eagle County. We are committed to maintaining the exceptional 
standards of care, and believe that efficiencies and improved management of resources 
will be among the best outcomes. 
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ECAD-WECAD Consolidation Plan 
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We acknowledge that we are viewing the potential of consolidation with an “insider’s” 
lens, and that we have to convince our residents that they will continue to be well-
served by a combined EMS agency. We will be briefing elected officials on the county 
commission and on fire district boards about our plans and scheduled implementation.  
We know our medical community is supportive, and that answers many of the quality-of-
care concerns. 
 
Our immediate tasks are to assure the community that this merger will establish 
Emergency Medical Services in Eagle County in the highest categories for innovation 
and professionalism, and to engage and involve our employees into a new structure that 
gives them satisfaction about the role they play in providing EMS response, and 
ensures that they have a long-term future with the new agency. 
 
We invite our community to be an active observer of this consolidation effort, and 
discuss any concerns or unresolved issues with the boards and district managers. 
 
 
Eagle County Ambulance District  Western Eagle County Ambulance District 
Eagle County Health Service District  Western Eagle County Health Services District 
 
May 31, 2012 
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To:  Mayor Flaherty and Minturn Town Council 
From:  Jim White, Town Manager 
Date:   August 24, 2012 
Re:   Manager’s Report for the September 5, 2012 Town Council Meeting 
 
 
Water Valve Leaks 
On August 6 and again on August 9, 2012, the Town had water outages as a result of 
two water leaks at the intersection of Mann and Harrison. We recognize the impact on 
our local business and residents.  
 
Due to the unusual circumstances of two outages in the same week, I am 
recommending that Town Council consider a stipend up to $200 to local businesses, 
upon request from them, to defray the loss of revenues they incurred. Certainly not 
intended to recover all of those costs, a small “Good Neighbor” stipend, capped at this 
predetermined amount, would be a gesture to reflect our awareness of their importance 
to us and our recognition of the difficult week they endured. I would extend this offer to 
businesses that were impacted and set a deadline for any such requests to be due in by 
Friday, September 28, 2012. 
 
Meeting Regarding the Memorandum of Understanding related to the Human 
Performance Center/Rec Center at Maloit Park 
The subcommittee meetings with representatives from SSCV and Battle Mountain are 
attended by Town Council representatives, Earle Bidez and John Rosenfeld, Town 
Manager Jim White, Town Attorney Allen Christensen, and Town Planner Chris 
Cerimele. The current direction of the group is to create lists of the desired amenities to 
be created by each of the parties. In addition, the Town hosted an Open House on 
Wednesday, August 8, 2012 to solicit resident input. We coordinated a meeting at the 
Gypsum Rec Center on August 20, 2012 to look at design features and talk with the firm 
previously selected by the Town of Minturn in 2008, Barker, Rinker, Seacat. 
Representatives from the Ski and Snowboard Club Vail (SSCV) and Battle Mountain 
Resorts attended as well. 
 
DOLA Grant 
Greg Winkler, our DOLA field representative, presented DOLA funding options at our 
last Town Council meeting on August 15, 2012. Subsequently, the Town Manager 
submitted a request, signed by the Mayor, for approval of an administrative grant from 
DOLA for a Master Drainage Plan for the Town of Minturn in the total amount of 
$34,650, of which the Town of Minturn would have to match 50%, or $17,325.  
 
 

Jim White 

 Town Manager 

P.O. Box 309  302 Pine Street 
Minturn, CO 81645 

Phone: 970-827-5645 

Fax: 970-827-5545 
Email: manager@minturn.org 

 
 
 

 

Town Council 

Mayor – Gordon “Hawkeye” Flaherty 

Mayor Pro Tem – George Brodin 
Councilmember – Shelley Bellm 

Councilmember – Earle Bidez 

Councilmember – Jerry Bumgarner 

Councilmember – Aggie Martinez 

Councilmember – John Rosenfeld 
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Maloit Park Water Tank Repairs 
Repairs were in progress on the interior of the Maloit Park Water tank in early August. It 
became clear that without further repairs, the water tank interior would not withstand the 
sandblasting process. The Town is now at work with the Eagle School District to assess 
the necessary repairs and to develop a plan to determine what needs to be done in 
order to proceed. From the report I received on August 28, 2012 from the engineering 
firm utilized by the school district, (Base Engineering) no steel structural modifications 
will be required, yet additional epoxy filler and coating on the interior will be applied prior 
to painting the interior of the tank and restoring it to use prior to winter. 
 
Resident Request 
At the last Town Council meeting, local resident Tony Aiello asked Town Council to 
consider paying him for picking up feces left by dogs throughout Town. He has been 
doing this as a volunteer. He has been doing this for several months. I do not 
recommend ongoing payment for this service. Though it is appreciated, it is the 
responsibility of dog owners to pick up after their dogs. As a footnote, Tony was 
previously given a personal gift certificate from the Town Manager to be used at Kirby’s 
BBQ as a symbolic “thank you” for his efforts. This was not from Town coffers. 
Stricter enforcement of dog owners in picking up after their dogs would be my first 
recommendation, as it is each owner’s responsibility. 
 
1st Bank 
Letters drafted by the Town Manager and signed by the Mayor and the entire Town 
Council were sent to John Ikard, president and CEO of 1st Bank Holding Company and 
to Mary McDougall, president, 1st Bank Vail on Friday August 24, 2012 requesting 
reconsideration of the closing of the Minturn branch currently planned for October 2012. 
 
Bone Yard Property 
Staff has completed work on the Draft of the Management Plan for the Boneyard 
property in Minturn which the Town is planning to purchase with the assistance of the 
Eagle County Open Space Advisory Board through its earlier recommendation to move 
forward to the Eagle County Commissioners. The draft management plan was provided 
to Town Council for its collective comments. We have scheduled discussion at the 
September 5, 2012 work session. Staff will also attend and present this project at the 
next Eagle County Open Space Advisory Committee meeting on Monday, September 
10, 2012. We are also working with Kara Heide with the Eagle Land Trust on developing 
a conservation easement on the site. Dave Neely, USFS District Ranger, called to 
inform me that the Environmental Assessment by the USFS came back recently. Due to 
the fact that no comments were received, the process will be accelerated by at least 45 
days. I have been in touch with the USFS to discuss the process and timetable. 
 
XCEL Energy 
Following the last Town Council meeting, I contacted Todd Anderson from XCEL 
Energy to recite the list of issues presented at the last Town Council meeting. We are 
awaiting follow up from him. 
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Scholarship Committee 
The final two scholarship letters were sent during the final week of August. We have 
now depleted our original $3600 minor scholarship fund. We are now $732 dollars into 
the Battle Mountain/Town of Minturn Scholarship dollars. Our scholarship committee 
continues to gather financial investment information and options so the Town Council 
can eventually set policy for disbursement of the scholarship funds we now have 
available. We have had a presentation from 1st and Main Advisors and we have 
received inquiries from Jeffery Apps and the Colorado Mountain College in the past two 
weeks asking if the Town Council has selected an investment strategy or investment 
firm. 
 
Water Treatment Update 
(see attachment provided by John Volk, Water Quality Professionals, Inc, our consulting 
water operator). 
 
Pine Street Rehab Project 
Elam began work on Monday, August 6, 2012. We have had negotiations with Elam and 
saved just shy of $3000 by considering value engineering cost saving measures that 
have been applied to the project. Several negotiations resolved driveway grade issues 
that developed as the project continued. Final paving occurred on Wednesday, August 
29, 2012. This benchmark project included sidewalks, storm drainage, and paving. 
 
Upcoming Events: 
 
Pro Cycling Challenge Bike Event 
The Town of Minturn hosted the stage of the race that passed through Minturn on 
Thursday, August 23, 2012.   
 
Minturn Summer Market 
Only one more market this weekend! The Minturn Summer Market continues to be 
successful. New umbrellas and some additional tables have spruced up the Minturn 
Market. Attendance continues at a steady pace. The market will continue through 
September 8, 2012.  Please stop by to visit and shop! 
 
Fall Festival/Lettuce Bowl 
The Town of Minturn and the Minturn Community Fund will be teaming up again to 
provide the Fall Festival on Saturday September 22, 2012. 
 
 
Respectfully submitted, 
Jim White 
Town Manager 
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Town of Minturn  

Water Department 

3
rd

 Quarter 2012  

Sample Results: 

Monthly Total Coliform samples 

July: Absent 

August: Absent 

Microscopic Particulate Analysis 

Results from the test show the slow sand filters 

are doing a good job filtering out microorganisms 

and particulates. The calculated log removal for 

microorganisms is >3.2 log. 

Water Usage 

 

Billed

Produced

3656000

8243000

5985000

9795000

3703000

9026000

Billed Vs. Production

Jun-12 Jul-12 8/12
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Operations: 

Calibrations 

All in)line process analyzers and handheld analytical equipment were 

calibrated per Hach O & M. Analyzers were also verified using 

secondary standards. 

 

Maloit Park temporary tanks 

Two 4000 gallon poly tanks were installed at the Maloit tank to supply 

water to the park during the internal coating of the main tank. A shutoff 

valve and a flush hydrant were installed just downstream of the main 

tank so water could be diverted to the temporary tanks. The ultrasonic 

sensor was installed in the temporary tanks and the pumps are running in 

auto to keep the tanks full. 

 

Filter #2 

Filter #2 clogged after only 4 months of use. The filter was drained, 

cleaned and put back online after turbidity reading came back into spec. 

The filter is showing signs that the under drain media may be clogging. 

We are going to try to backwash the filter by using the Maloit Park line 

6/1
7/1

8/1

54%

39%

59%

Percent Loss

Percent Loss
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in the WTP. We will attach the hose that is being used for the temporary 

tanks to slowly reverse the flow of water through the filter. 

 

Valve Replacements 

Two 8” valves were replaced at the intersection of Harrison and Main. 

The valves were both leaking at the valve nut packing seals. The ground 

water in the area is contaminated with VOC’s from the nearby gas 

station. There may be a correlation between the seals in the valves 

failing and the contaminants in the groundwater. The contaminated 

ground water changed our valve isolation plan. Since we could not pump 

the contaminated water we were forced to shut down the system at the 

PRV pit and drain the entire system from a hydrant past the Turntable 

Restaurant.  

 

Filter #3 

Filter #3 needs 6” of sand. We are at the minimum allowable sand depth 

per CDPHE design criteria for slow sand filters. The filter will be taken 

out of service in late September. The filter will be cleaned and the old 

geotextile(a thin black permeable poly blown fabric) will be removed. 

The remaining sand will be leveled and a new geotextile will be 

installed. A pneumatic truck will deliver and blow sand into the filter. 

The sand will be leveled and ripened until we achieve acceptable 

turbidity readings. 

Leak Detection 

Leak detection has started. Currently Boulder St. to 476 Pine is 

complete. The process will continue in the following order: Pine, 

Toledo, Nelson, Taylor, New line to Meadow Mt. Business, Main St, 

Eagle St, Enclave, Rest of Main St, Two Elks, Racquet Club, Maloit 

Park, WTP transmission line. 
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U:\My Documents\MEMO-EXECUTIVE SESSION.doc 

 
FROM THE DESK OF 

JAY BRUNVAND, TREASURER/FINANCE 
 

MEMORANDUM 
 
TO:    Minturn Town Council 
FROM: Jay Brunvand, Treasurer/Clerk 
CC:   
DATE:  Friday, August 31, 2012 
RE:   Executive Session 
 
At the Council meeting, Council will need to convene in Executive Session with the 
Attorney to discuss and direct Staff regarding the negotiation update regarding the Ski 
and Snowboard Club of Vail to discuss the developing Memo of Understanding as well as 
to discuss a fee settlement with Martin and Woods.  The following motion is 
recommended: 
 
“Recommended motion: “I move to convene in Executive Session Pursuant to CRS 24-6-
402(4)(b) for the purposes to consult with the Town's Attorney and receive legal advice 
regarding ongoing negotiations with Ski and Snowboard Club of Vail (SSCV) as related 
to a recreation Memo of Understanding and to discuss a pending agreement for fee 
dispute with Martin and Woods.” 
 

The Mayor will announce for the record if any decision is to be made as a result of the 
Executive Session once the Regular Session meeting reconvenes. 
 
Please contact me in the event you have any questions. 
 
Thank You, Jay 

TOWN OF MINTURN 
P.O. Box 309 (302 Pine Street) 
Minturn, Colorado 81645-0309 

970-827-5645 Fax: 970-827-5545 
treasurer@minturn.org 

_________________________________________________________________________   
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